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F DOING THE RIGHT THING *\

Delivering against our strategic ¢ %,

priorities to drive sustainable ¢ 5,
$ Our Purpose %

I’etU rns fOI’ ShC] rehOIderS We champion potential, helping >

people, families and businesses
. ) . to thrive £
 Powering growth through innovation, 3

partnership and digital transformation

¢ Simplification and cost efficiency Suhﬂyﬂing Pov:[v:-e\red by %

customersatevery | partnerships &

* Portfolio discipline and effective stage of their lives innovation
deployment of capital. ey Balancing the needs of
Q O our customers, colleagues,
. . = communities and shareholders.
Sharpened capital Simple to .
allocation deal with When they succeed, so will we.
Our Targetsi Our initial areas of focus:
) . Lending growth c.4% Cost reduction Climate Learning  Enterprise
1. Net lending to customers across the UK and RBSI retail above market rate per annum »
and commercial businesses, excluding UK Government through to 2023 through to 20232 20
lending schemes. E
2. Other expenses, excluding OLD and Ulster Bank Rol CET1 ratio of ROTE of == =
direct costs. 13-14% by 2023 9-10% by 2023

3. Between 1 July 2021 and the end of 2025.

We announced a new target to provide an additional £100 billion of Climate
and Sustainable Funding and Financing®.

Q3’21 Results Highlights [ Q3’21 performance
+ Supporting our customers through £1’074m £242m £674m

the recovery with £2.9bn net

i Elrem Operating profit Impairment release Attributable profit
99 before taxin Q3’21, in Q3’21 (26bps) of in Q3’21, compared to
* Delivering against our targets up from £0.4bn profit customer loans vs. £254m £61m profit in Q3’20
to drive sustainable returns for e i e 2L

28bps of customer loans
shareholders P

* £750m on-market buyback Delivering against our targets
underway with £402m executed

as at 27th October 2021 3 1 o 4 3‘7 1 8 7‘7

e £2.6bn? booked of our c.£2.9bn

o . , Net Lending Growth* Cost reduction?® CET1 Capital Ratio
minimum commitment for FY’21 on an annualised basis, of £198m in Includes 60bps of IFRS 9
distributions.: up £7bn on FY’20 9M’21 vs. 9M’20 transitional relief

1. Net lending to customers across the UK and RBSI retail and . . .
commercial businesses, excluding UK Government lending - Shureholder dlstrlbutlons
schemes.

2. Shareholder distributions include minimum dividends of

£1,000m, on-market buyback of up to £750m and Directed
Buy Back of £1,125m. bn m . n

3. Other expenses, excluding OLD and Ulster Bank Rol direct costs.

Minimum annual dividend On-market buy-back Directed buy-back
£750m accrual included £402m executed as at in Mar’21
in 18.7% CET1 ratio 27th October 2021 4.99% window reopens

on 19th March 2022

The guidance, targets, exp ions and trends di: din this document represent NatWest Group plc (‘NWG’) management’s current expectations and are subject to change, including as aresult of the
factors described in the NWG’s Risk Factors on pages 345-362 of the 2020 Annual Report and Accounts, pages 112 and 113 of NWG’s 2021 Interim Results and NatWest Markets Plc’s (‘NWM’) Risk Factors
on pages 156-172 of NWM’s 2020 Annual Report and Accounts and on pages 48 and 49 of NWM’s 2021 Interim Results. These statements constitute forward-looking statements.



Sustainable growth with an intelligent approach torisk

Mortgage net lending'?
(change in period, £bn)

B Gov't lending schemes RCFs® Other

(3.1)
Q320 Q4°20 Qr21 Q221 Q321 (1.8)
Buy-to-Let application volumes in Q3’21 more than Q320 Q420

double Q2’21

(change in period, £bn)

(2.4)

(09)

Commercial Banking lending * Supporting our customers through

the recovery

* Net mortgage lending resilient post
Stamp Duty taper

* Credit card balances up further £0.1bn
(3%) in the quarter with good momentum
on new card issuance

2.0 12 =% 03) ° Outside government schemes, corporate
@9) | deleveraging slows

18) (0.3)
Q121 Q221 Q321

DOO® OO

1. Data relates to Retail Banking.
2. Excludes Metro acquisition of £3bn in Q4°20.
3. RCF - Revolving Credit Facility.

B Total change in Gross Commercial Loans

Accelerating digital transformation to deliver income growth

and drive cost efficiencies

We are a relationship bank for a digital world with high levels of digital engagement

m: 89
Vi 76
Retail customers exclusively using

digital channels to interact with us with
usin Q3’21.

Of retail customer needs met digitally,
up from 77% in Q3’20.

318m?

Personalised messages delivered to customers in
9m’21, tailored to individual needs. Driving a 41%
increase in customer engagement over the period.

91.4m

Mobile payments in Q3’21, up 13%
on Q3’20.

Processed transactions worth over
£1.5bn since inception in 2019, increase
of ~£0.5bnin Q3°21.

1 Based on the average for the last month of the period. Current account
customers only.

2. Difference in click through rate for all messages since introduction
of personalised insights. Retail customers only.

Simplification and cost efficiency

Investment spend*?, FY’21-FY’23

B Income Initiatives
B Cost Initiatives

Shared Business Capability
(Income and Cost initiatives

Mandatory Regulation
Mandatory Remediation
M Other

* Investment increasingly focused on delivering income
and cost benefits

» We will invest £3bn over the next three years to support
the One Bank strategy

* ¢.80% of investment relates to Digital and Technology
programmes.

1. Denotes cash investment spend, the related income statement expense is included
in Other expenses.

Other expenses?, £bn

69 \4%A
6.6 \ci%
c.4%

perannum
FY’19 FY’20 FY’21 FY’23

» Expect annual cost reduction of around 4%, excluding the impact
of the phased withdrawal from the Republic of Ireland, along with
continued strategic cost reduction

* Higher quality investment spend drives greater cost benefits and
supports ongoing cost reduction.

2. Total expenses excluding litigation and conduct costs, strategic costs, operating lease depreciation
and excluding Ulster Bank Rol direct costs.



Q3’21 key financials

Results by business

Private
Banking

Retail
Banking

RBS
International

Total
NatWest

NatWest | Ulster Bank Central items

Markets

Commercial
Banking

Group

(Em) (Em) (Em) (Em) (Em) (Em) (Em) (Em)
Net interest income 1,041 122 629 95 (1) 88 (20) 1,954
Own credit adjustments - - - - 2 - - 2
Other non-interest income 90 73 336 41 94 57 127 818

1,131 195 965 136 95 145 107 2,774
Other Expenses (543) (117) (520) (56) (206) (114) (15) (1,571)
Strategic costs 6 (2) (11) (2) (50) (10) (8) (77)
Litigation and conduct costs 15 3 (25) (2) (2) 1 (254) (294)

(552) (116) (556) (60) (258) (123) @77)  (1,942)
Operating profit/(loss) before impairment (losses)/releases 579 79 409 76 (163) 22 (170) 832
Impairment (losses)/releases (16) 15 216 11 3 16 (3) 242

563 94 625 87 (160) 38 (173) 1,074
Return on equity? 29.9% 18.1% 21.7% 21.6% (12.1%) 9.6% nm na
Cost: income ratio® 48.8% 59.5% 56.0% 44.1% 271.6% 84.8% nm 69.6%
Net loans to customers — amortised cost (Ebn) 180.5 18.4 102.7 15.6 7.1 13.2 235 361.0
Risk-weighted assets (RWAs) (Ebn) 36.6 11.4 66.4 8.1 25.4 10.0 1.9 159.8

1 Central items & other includes unallocated transactions, including volatile items under IFRS.

2 NatWest Group’s CET1 target is 13% — 14% but for the purposes of computing segmental return on equity (ROE), to better reflect the differential drivers of capital usage, segmental operating profit or loss adjusted for
preference share dividends and tax, is divided by average notional tangible equity allocated at different rates of 14.5% (Retail Banking - 15% prior to Q1 2020), 12.5% (Private Banking — 13% prior to Q1 2020), 11.5%
(Commercial Banking — 12% prior to Q1 2020), 16% (RBS International), 15% (NatWest Markets) and 15.5% (Ulster Bank Rol — 15% prior to Q1 2020), of the period average of segmental risk-weighted assets equivalents

(RWAe) incorporating the effect of capital deductions.

3 Total operating expenses less operating lease depreciation divided by total income less operating lease depreciation. (Period ended 30 September 2021 - £106 million; Q3 2021 — £36 million; Q2 2021 — £35 million;

period ended 30 September 2020 - £110 million and Q3 2020 — £37 miillion).

Bank Net Interest Margin' excluding Liquid Asset
Buffer, bps

Gross customer loans*, quarter on quarter, £bn

Gov Schemes (0.7)

R 103) g
240 Group 3674 "o 251 RCFES 5
237 . I | Other (0:3) 37)
(3) Unsecured 0.3
365.3 Group
‘ ) (12) NWM
Banking IS H) 3
Banking
Q2’21 Q2’21 ex Yield Curve Mix and Q321
notable item? Price®
R Q221 Retail &  Commercial RBSI UlsterBank  Central Q321
Bank Average Interest Earning Assets (IEAs)!, £bn Private Banking Rol? & Other
Banking

of which Liquid Asset Buffer IEAs!, Ebn

Net interest income support from mortgage growth

Banking net interest income ex-notable items was up 0.3%
in the quarter driven by mortgage growth, partially offset by
reclassification of AT1 cost from equity to debt of £14m
Bank NIM excluding Liquid Asset Bufferimpacted by AT1
reclassification and higher funding costs.

1. Bank net interest margin and Bank average interest earning assets exclude NWM from NatWest
Group plc figures.

2. Non-repeat of Q2 One-off in Commercial Banking related to tax variable lease repricing following
the enactment of future corporation tax rate changes (+£32m or +3bps of Bank AIEAs).
3.Includes AT1 reclass.

Average Interest Earning Assets®, £bn

Growth in our target segments!

Gross banking loans to customers down by 0.8% in the quarter driven
by the reclassification of Ulster loans to be sold to AIB!

£2.7bn? growth across UK & RBSI Retail & Commercial businesses,
ex govt. schemes

Mortgage growth partly offset by commercial deleveraging.

. UK & RBSI Retail & Commercial businesses, ex govt. schemes.

. Net lending up by £2.9bn including ECL.

. Includes reclassification of €3.9 billion of gross loans agreed to be sold to Allied Irish Banks, p.l.c. as assets
held for sale.

. May not cast due to rounding, Customer Loans Amortised Cost.

. Bank average interest earning assets = NatWest Group plc excluding NWM.

. Revolving credit facilities for our Commercial Banking customers.

Non Interest Income! £m

794

Q320 Q420 Q121 Q221 Q3721

Trading and other B Net fees and commissions Group

Non-interest income impacted by lower trading income
NatWest Markets income! down 27% over Q2’21 to £105m
due to ongoing weak Fixed Income performance and reshaping
of the business.

1. Excluding relevant notable items per Q3’21 results slide 24. Restated £5m in Q1 and £20m in Q2
for Liquidity Asset Bond sale gain.

2. Retail & Commercial Businesses’ Fees and Commissions are calculated as NatWest Group excluding
NatWest Markets, central items and other.

Retail & Commercial Businesses’ Fees and Commissions?£m

Net fees and

465 491 470 484 504 commissions
R&C
652 Feesand
625
578 610 597 commissions
receivable
118 123 107 124 137
108 99 128 126 125
(113) (119) (127) (141) (148)
Q320 Q4°20 Qra1 Q2’21 Q321

B Lending (credit facilities)
M Invest. Mgmt, underwriting, other

Payment services
Credit and debit card fees
Fees and commissions payable

Retail & Commercial net fees and commissions? up £20m
or4.1% over Q2’21.



Cost reduction of 4.3% in 9M’21%, on track for c.4% target for FY’21

Other expenses ex Operating Lease Depreciation
and Ulster Bank Rol Direct?, £m

1,473 4,633
13 198

1,460 4,435

= BEE B

IM’21

Q3’20 Cost reduction Q321 9M’20 Cost reduction

1. Reduction of £198m in Other expenses ex Operating Lease Depreciation and Ulster Bank Rol Direct.

Strategic costs, £m

687
409
5

45

90 B Property
77 Technology
18 141 Redundancy

13 Costs ex. N\WM
51 5 92 NWM Direct
< Other
Q3'20° Q321 (1) 9M"20° 9M’21

2. Other expenses excluding Operating Lease Depreciation (OLD) and Ulster Bank Rol Direct Cost. Operating Lease Depreciation £36m in Q3’21, £37m in Q3’20.

Ulster Bank Rol Direct costs of £75m in Q3’21, £73m in Q3’20.
3. Q3’20 and 9M’20 breakdown not disclosed.

Impairments charge/(release) £m

Loan impairment rate (bps of gross loans)

90bps 229bps 28bps 14bps 88bps (11)bps

3,242
2,056

802

(66)bps

Intelligent and consistent
approach to risk

* Impairment release driven by low

(26)bps level of defaults

* Ofthe £242m impairment release,
£216m driven by Commercial
Banking mainly due to strategic
reduction in exposure to high risk
sectors

FY 21

* ECL coveragereducedto 1.19% due

(102)

Q1’20 Q2’20 Q320 Q420 FY’20 Qr21

1. Post Model Adjustments.

(605)
Q221

to ECL release. PMA! for economic
uncertainty has reduced by £105m?
to£729m.

(242)

Q321 FY’21

2. £54m of the £105m change in the quarter is due to reclassification of Ulster loans agreed to be sold to Allied Irish Banks, p.l.c. as assets held for sale.

Actively managing capital

RWA, £bn
163.0
0.2 0.1
©32 e (29) 159.8
Q2721 Credit Risk Counterparty Market Risk Q321
Credit Risk

CET1 ratio 18.7% up 50bps on Q2’21 driven by earnings
and RWA reduction

RWAs reduced by £3.2bn mainly driven by lower market
risk reflecting the model update in NWM

* We now expect RWAs to be below our previously guided
range of £185-195bn on 1 January 2022.

Ulster Bank Rol

Good progress on our phased withdrawal from the Republic
of Ireland*

Entered a binding agreement with AIB* for the sale of c.€4.2bn
gross performing commercial loans?

Entered a non-binding MoU with PTSB* for the sale of c.€7.6bn
gross performing retail and SME loans?

Cost reduction will follow with a lag as we support our employees
and customers purposefully through the journey

There will be costs to exit and decommission

We expect NWG’s withdrawal from the Republic of Ireland to be
capital accretive over the multi-year process.

. Completion of each proposed sale is subject to obtaining regulatory and other approvals and

in the case of Permanent signing definitive sale agreements. Completion may not occur when
contemplated or at all.

. AIB = Allied Irish Banks plc, agreement includes associated undrawn exposures of c.€2.8bn,

all subject to regulatory approval.

. MoU = Memorandum of Understanding, PTSB = Permanent TSB;, proposed sale of a perimeter

comprising performing non-tracker mortgages, performing Micro-SME loans, UBIDAC's asset
finance business and a subset of its branch locations.



Strong capital position

Actively managing capital and optimising

its allocation across the group

* Active capital management in Commercial Banking
contributed to £0.7bn reduction in RWAs in Q3’21

* We expect NatWest Markets exit/disposal costs and the
impact of Commercial Banking capital management actions
to total a combined £150m in 2021; £70m realised 9M’21.

Returning excess capital to shareholders

* NatWest Group is a capital generative business that aims
to operate at a CET1 ratio of between 13-14% by 2023

* Shareholder distributions are a key driver of our path
to 13-14%

* Share buy-back programme of up to £750 million commenced
on 2 August with £402m complete as at 27th October, on
track for completion in early Q1°22.

18.7%
o/\L
CET1, (%) o
(0.15) 0.37 (0.60)
0.29
(011)

18.2%
18.1%

Q2721 Attrib. profit net of Ordinary Dividend RWAs Otherincl. Q321 IFRS 9 Fully

IFRS 9 reliefchange  Dividends linked pension AT1gain? benefit? loaded

1. May not cast due to rounding.
2. AT1 gain on redemption of capital instruments.
3. Including IFRS9 Transitional adjustment at 100% reducing to 75% in 2022.

Our investment case: purpose-led, long term decision making

A purpose led, customer focused business
with capability to grow

Intelligent and consistent approach to risk

Focus on simplification and taking costs out

Robust balance sheet with strong capital
& liquidity levels

2l BN E

Focused on generating shareholder value
through our strategic priorities

Strong Q3’21 performance

Supporting our customers and growing
Retail and Commercial lending

Investing to accelerate our digital
transformation to better serve our customers

Growing lending* Reducing cost?

Optimising capital

Expect to generate a ROTE of 9-10% by 2023.

1. Net lending to customers across the UK and RBS| retail and commercial businesses, excluding UK Government lending schemes.

2. Other expenses, excluding OLD and Ulster Bank Rol direct costs.

% .

Distributing excess
to shareholders

ESG Ratings and Benchmarkst

ESG Rating July 20213:
MsCI AAAto CCC BBB A A AA
Sustainalytics 1-100 27.7 A 205 A 170
Risk Rating Negligible to Severe Medium risk Medium risk Low risk

ESG ratings on this page are: (i) unsolicited; (i) not a sponsorship, endorsement, or promotion of NatWest Group by the relevant rating provider, nor (iii) a warranty. Currently, ESG rating providers are notregulated
like credit rating agencies. Some ESG ratings providers only rely on public information. So, their outputs may be subject to data gaps. ESG rating providers use different definitions, scope and methodologies leading

to variation in ESG ratings for any given company. Ratings as of 26/10/2021.



Robust balance sheet with strong capital & liquidity levels

Headroom above minimum
UK leverage requirements

265bps

headroom above minimum requirements

Liquidity coverage ratio remains
well above min UK requirement

£79bn

surplus liquidity over minimum
requirement

CET1 headroom above
medium term target*2

470-570 bps

c.£7.5bn-9.1bn of headroomin Q3’21

18.7% . 166%
59% 164%
13-14%
100%
9.0% 3.25%
1
PX MDA
2.0%
Q3721 FY’23target Q2’21 UK BoE Minimum Min Q2’21 Q321
CET1 Ratio Leverage Ratio Requirement requirement
B Capital M Pillar 2A3 B Capital Conservation Buffer Pillar 1 Buffer

1. Refer to detailed disclosure in Q3’21 IMS. Headroom presented on the basis of target CET1, and does not reflect excess distributable capital. Headroom may vary over time and may be less in future.
2. Based on assumption of static regulatory capital requirements.

3. NatWest Group plc’s Pillar 2A requirements are set on a nominal capital basis which results in an implied 9.0% MDA. 56.25% of the total Pillar 2A requirement must be met from CET1 capital. Pillar 2A requirement
is expected to vary over time and is subject to at least annual review.

Credit ratings'
T s T e T

Group holding company

NatWest Group plc ‘ Baa1/Pos ‘ BBB/Sta ‘ A/Sta
Ring-fenced bank operating companies
NatWest Bank Plc A1*/A1/Sta A/Sta A+/Sta
Royal Bank of Scotland plc A1*/A1/Sta A/Sta A+/Sta
Ulster Bank Ireland DAC A3*/Baal/RuR A-/Sta BBB+/Sta
Non ring-fenced bank operating companies
NatWest Markets Plc A2/Pos A-/Sta A+/Sta
NatWest Markets N.V. A2/Pos A-/Sta A+/Sta
NatWest Markets Securities Inc NR A-/Sta A/Sta
RBSI Ltd A3/Sta A-/Sta A/Sta
1. Ratings as of 26/10/2021. *Moody’s Long-Term Bank Deposit Ratings.
Legal entity issuing structure
Investors

T

Issues external AT1, T2, MREL Senior

NatWest Group plc!

Group holding company

*

Issues internal AT1, T2, MREL senior

NatWest Holdings Ltd
Ring fenced bank holding company

* 1 1

Ring-fenced bank (RFB) operating subsidiaries Issue internal AT1, T2, MREL senior

Non ring-fenced bank (NRFB)
operating subsidiaries

Issue internal AT1, T2, MREL senior

Th;::ky gt NatWest Ulster RBS
Bank Bank Ireland International
of Scotland Plc DAC Ltd
plc

¢

Issues external
senior unsecured

+ +

Issue external senior secured

1. The Royal Bank of Scotland
Group plc was renamed
NatWest Group plc on 22nd
July 2020.




