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Strong Q1 2023 performance

Strong earnings and

returns £1.8bn £1.3bn 19.8%

Operating profit before tax Attributable profit Return on Tangible Equity
T8 K¥%é¢ o x mx | %G cKBEA x mx | %UGE¢ HWUEAd mx | ¥

Focused on growth, +37.2% +£214m 49.8%
efficiency and
operating leverage Income ex notable items ! Other operating expenses Cost to Income ratio 2

OLK¥% x ~ 8 | %Geqg | %Ge ¢ A zj ° 1 malg§ LAKARAEGHW mx | %
one-off cost of living payment

Strong capital

. 0
distributions CET1 ratio 29bps ordinary dividend of £800m
uE ¢ % £8 el §2 §actrdaGa gommitted on-market buyback
40% payout ratio completed?

1. Total income excluding notable items. 2. Cost:income ratio is total Group income, divided by total costs excluding litigation and conduct 3.0n-market buyback announced 17 February 2023, £458m completed as at 26 April 2023. 3



We have built an all-weather balance sheet and are
supporting customers

Strong funding,
deposits and liquidity
profile

Diversified and high
quality loan book

Our loan book is
performing well

Supporting our
customers

83%

Loan to deposit ratio
£53bn surplus deposits

~5%
Top 10 customers 2
as % of wholesale loans

7bps
loan impairment rate
mx | %Gg¢ A

£5.7bn

Lending growth 3
up16% e} 82 8

~£422bn

Customer Deposits?
cz°x K3% X

<5%

Commercial Real Estate
as % of customer loans

2bps

Stage 3 impairment rate

mx | %Gg¢ A

~17%

Mortgage flow share 4

| AG¢geoe! 828 %AO

139%

Liquidity Coverage Ratio

~ 8§ | Afa3ppheadroom

93%

Personal lending secured

0.89%

ECL coverage
including 35%
Stage 3 Coverage

I A%lLw

Social bond issued linked to

mx  Wom@n:-lgd enterprises 5

1. Total deposits across the three business segments i Retail, Private and Commercial & Institutional. 2. Loans to top 10 customers - drawn exposure 3. Total lending growth across the three business segments i Retail, Private and
Commercial & Institutional. 4. Reflects gross new lending completed in the quarter in Retail Banking and Private Banking year to 28 Feb 2023 (latest available Bank of England data) 5. The intention of NWG is to use an amount equal to the
net proceeds of the bond to finance and/or refinance lending to the following businesses identified as women-led: women sole traders, unincorporated partnerships where the majority of partners are women, and limited liability partnerships or

companies that are smal/l

and medium sized enterprises (fASMBRmO oawn ed ethiipe d eil o ntglse t ®@o mpanreine ® Act

2006) and where at



A reminder of our purpose-led strategy focused on
growth, cost and capital

Our Purpose

L Drive targeted growth across e
helping people, families the GI'OI.I a solutions across customers,
and businesses to thrive. p a
lifecycles
Climate  Enterprise  Learnin
Maintain expense and b Supporting customers’
LU U investment discipline sustainability transitions
0 Supporting customers Olll‘ 'm fol'
e Growth
G a‘lmp:l:ucummo:Me
rting our customers’ . o o 0 .
() Simple to deatwitn Stiinabity transitions ° Effective capital c Embedding our services in
v EEDECITD O\ T B s ve . X
Q) S coie [[] ‘Embodding our sorices in deployment our customers’ digital lives

allocation

Deliver medium term sustainable RoTE of 14-16%



We are building on our purpose-led strategy

Delivering personalised solutions Ka££z! ©mx k a?2 § ©z we ErBbédding our services
Xalz88 a?280zwe! §G v mjsasmahabilitet@nsitions mx z2a! a280zwe! 8§8G c
A Retail - youth flow share has increased A Delivered £40.2bn of CSFFvsour A 93%of Retail a2 § ©zwe ! § G x e
to 18.1%!, with 19% more youth £100bn 2025 target 4 met digitally
Delivering Xaazax©§ ~ &8 1 AG¢¢ A including £1.3bn lending to A 64% of Retail customers bank
on Our A Private EQ1 Net New Money doubled EPC A+B properties vs our entirely digitally
T T ©z K%®%EA x 8§ 1 AG¢¢ A A Aointention td Makera§adable A Entry to whole of market for
Growth growth vs opening AUMA at least £10bn>® credit cards supported increased
A c&l Eleading 16.4%? share of new shareto A¢ ¢ 0 mx | %G¢ A
enterprises with 9% more account 6.9%

openings®~ 8§ | AGy ¢

Maintain A On track for FY 2023 cost guidance  of ~£7.6bn other operating expenses
expense and A £3.5bn investment 2023 -2025 including further optimising end -to-end customer journeys; increasing use of data and
investment machine learning and robotics; expanding green product offering to facilitate the transition to a sustainable economy;
discipline and keeping customers safe and secure
Effective A Active capital and risk management with a diversified loan book and positioned for growth
capital A Ulster Bank ROIRWAsreduced ©z KAEA  x mx | %G¢ A

deployment A Good progress with our on  -market buyback and accruing for 40% ordinary dividend payout

Deliver medium term sustainable RoTE of 14-16%

1. As at Jand623 (| at efiowshared 1141 Avith Rodster 14+oouerlay €12 MdAtiGIrolling). 2. Based on the % of businesses, less than 2 years old, that name a NatWest Group brand as their main bank. Compared to

other banks with a presence on the high street. Source: MarketVue Business Banking from Savanta at Q4 2022 (latest available data). This is a survey of 791 start-ups across Great Britain. Excludes businesses using personal bank

accounts 3. Across Business Banking and Mettle, account o p eingsbhetiveen IQUH2D2A and the édd ad 2025. 5. As part Gflour exasting£100n cClinfate ant Sustairaliel e gu ndi
Funding and Financing target and covers period from 1 January 2023 to the end of December 2025. 6. Credit card market share 7.2% as at 28 February 2023 (latest available Bank of England data)



We are making good progress on our objectives

Disciplined
and
responsible
growth

Expense and
investment
discipline

Effective
capital
deployment

Sustainable
returns and
distributions

Deliver income excluding notable items for the Group of around £14.8 billion in 2023

Provide £100 billion of Climate and Sustainable Funding and Financing 1!

Deliver a cost: income ratio excluding litigation and conduct below 52% or around
£7.6 billion of other operating costs 2, incl. £0.3bn of Ulster Bank Rol direct costs

Invest ~£3.5bn across 2023-2025 in our ongoing transformation

Phased withdrawal from the Republic of Ireland

CET1 ratio in the range of 13 -14% in medium term

Achieve a sustainable return on tangible equity for the Group of 14 -16% in medium
term and we expect to be at the upper end in 2023

Pay ordinary dividends of 40% of attributable profit and maintain capacity to
participate in buybacks

£3.8bn

£40.2bn?

£1.9bn?

Good progress

£0.8bn RWA
reduction

14.4%

19.8%

£0.5bn ordinary
dividend accrued;
57% of £800m

on-market buyback

completed?

| %G¢ A £ Bk ! e St8tus

s

~\

On track

On track

On track

On track

On track

On track

-

On track

On track

1. Between 1 July 2021 and the end of 2025, cumulative. 2. Other operating expenses defined as operating expenses less litigation and conduct costs. 3. On-market buyback announced 17 February 2023, 57% completed as at 26 April 2023.



Delivering sustainable value creation and strong
distributions

SUSTAINABLE MEDIUM-TERM GROUP TARGETS

Payout ratio

Sustainable RoTE Cost:Income ratio! 40%
14-16% <50% by 2025 + capacity for
buybacks

Provide £100 billion of Climate and Sustainable Funding and Financing by 2025

Operating with a CET1 ratio in the range of 13-14%

1. Cost:income ratio is total Group income, divided by total costs excluding litigation and conduct
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Strong Q1’23 operating performance

Group, £m Q123 Q4'22 Q122 Qéf,‘zg’s Qélzz;’s
Net interest income, ex notable items * | 2,902 2,909 2,027 (0.2%) 43.2% |
Non-interest income, ex notable items * | 918 857 757 7.1% 21.3% |
Total income, ex notable items * | 3,820 3,766 2,784 1.4% 37.2% |
Total income | 3,876 3,708 3008  45%  28.9% |
Other operating expenses | (1,932) (2,047) (1,718) (5.6%) 12.5% |
Litigation and conduct costs | (56) (91) (102)  (385%)  (45.1%) |
Operating expenses | (1,988) (2,138) (1,820) (7.0%) 9.2% |
Operating profit before impairments | 1,888 1,570 1,188 20.3% 58.9% |
Impairment (losses)/releases | (70) (144) 36 (51.4%) nm |
Loan impairment rate 0.07% 0.16% (0.04%) (0.09%) 0.11%
Operating profit 1,818 1,426 1,224 27.5% 48.5%
Attributable profit, £Em 1,279 1,262 841 1.3% 52.1%
Return on Tangible Equity 19.8% 20.6% 11.3% (1)ppts 9ppts
Cost to Income Ratio 49.8% 55.2% 57.1% (5)ppts (7)ppts

1. Note that this line excludes notable income items as per slide 29.

10



Stable net interest income and NIM

Net Interest Income, £m

2,909

2,868 41

-

(62)

|

-0.2%

39
20 (7) 13

2,902

I AG¢ ¢ Redemption EIR
adjustment?

I AG¢ ¢
notable items

Bank Net Interest Margin!, bps

e *Day count

Central items
& other

Commercial
& Institutional

Retail Banking Private Banking

| %G¢ A

320

|

+2

1)
©) 12

327

B

I AG¢ ¢ Redemption EIR | AG¢ ¢ e=x Lending margin Deposit margin Funding & other | %G¢ A
adjustment? notable items

355.8 Bank Average Interest Earning Assets (AIEAS) %, £bn 360.0

182.8 Liquid Asset Buffer Average Interest Earning Assets , £bn 162.4

1. NatWest Group excluding liquid asset buffer 2. Effective Interest Rate (EIR) adjustment as a result of redemption of own debt.

11



Robust deposit funding with expected Q1 net outflows

Customer deposits across 3 business segments, Q1’23
£421.8bn down 2.6% or £11.1bn vs Q4’22, including ~£8bn higher tax payments

Retail Banking

Private Banking

Commercial & Institutional

Group ex central items

Central items & other

of which Ulster Bank RO/

kX

6.2

188.4 —
-2%
184.0 «—

17.4

17.3

-71%

18 —

1. Closed or in process of closing

-50%

189.7

Higher tax payments &
spending

Higher tax payments and
further investment
Paydown of debt

Paydown of debt
Growth in large corporates

Key drivers of deposit
balances :

A Macro economics

A Customer behaviour
A Competitive dynamics

35.0

Normal treasury
repo activity

£4.4bn Ulster reduction
~95% accounts closed?;

| %G¢le | AG M %G¢ A

12




Managing deposits for income and liquidity value

Non-interest bearing deposit mix broadly stable ~40% of our deposits are insured
Deposit mix by interest type as at Q1 2023, % Deposits customer type and % insured as at Q1 2023, %

I Non interest-bearing balances
I Term deposits
Instant Access

I Personal?
Corporate and Other 2

Interest bearing
balances ~60%
% insured

Customer

deposits Customer

across 3 business 1% deposits
“'520/8 segments o ~£431bn
R £422bn

~54%

Third party customer deposit rate, %
4.0 A -— Average UK Base Rate

+100bps

3.92

3.5 4 == Average cost of interest bearing customer deposits across 3 businesses /.
3.0 Average cost of total deposits across 3 businesses ) 2902 Drivers of higher depOSit costs:
2.5 - / A Deposit repricing lags the
2.0 1 1.75 o increase in base rates
1549 __— +330ps 44 A Customer behaviour and balance
L 0.15 /%-gg 17089 0.88 migration to higher interest -
8(5) 'L'O (E/ggg ) =0.32 052 paying accounts

" 003 0.03 0.10 0.19 ' A Pace of change is uncertain

| AGe % I %G ¢ I ¢ Ge¢ ¢ I AG¢ ¢ I AGg¢ ¢ | %G¢ A 13

1. Personal deposits are ring fenced bank deposits attributable to individuals and sole traders, excludes Central items and other. 2. Corporate and other deposits include all non-ring fenced entities, corporate deposits in ring-fenced entities and
includes Central items and other.



Responsible lending across all of our businesses

Gross loans to customers (amortised cost) across 3 business segments, Q1’23
£355.7bn up 1.6% or £5.7bn vs. Q4’22

187.4
Mortgages? 199.9 Gross new lending ~10bn !
203.8 4— 69% New business LT\2

13.3
Unsecured 14.2 =— Primarily credit card
I 1/ 4 % growth
4.5 _ _
Other Private 4.4 — Private commercial
45 «— +2A’ lending growth
2.6
Business Banking? 2.4 — Sensible deleveraging
2o -17%

/: 66.6
Commercial Mid -Market 3 67.4 —— —10.4% Higher RCF utilisation
67.7 «—

Corporate & Institutions 3 5 Origination deals and
56 1 4— funds banking
10.6

Gov Schemes balances 7.9 — . o L Continued repayments
_7_2<_-9% | %G e | AG %G ¢ A P

1. Across Retail and Private Banking 2. Average for Retail Banking only. 3. All sub-segments in Commercial & Institutional are ex government schemes



Strong liquidity portfolio and key metrics

Liquidity coverage ratio (LCR) as at Q1 2023

Headroom of £43.4bn
152%
145% 139%
100% min
requirement
1UGHE 1UGe¢ | %Gy A

12-month average LCR 151%

Net Stable Funding Ratio 141%

TFSME £12.0bn
~£4bn due for repayment in 2025,
~£8bn in 2027

Primary liquidity portfolio composition as at Q1 2023, £bn

I Cash and balances at central banks
[ AAA to AA - rated government bonds
Other LCR level 1 bonds

Secondary liquidity
liquidity £61.2bn
~£149bn

Total liquidity value
£209.9bn

Bonds within the liquidity portfolio as at Q1 2023, £bn

[ Amortised cost
I Fair value OCI

Bonds

within the

liquidity The majority of bonds in the
portfolio liquidity portfolio are carried at
~£29bn fair value and reflected in Q1
tangible equity and CET1 capital

1. The Liquidity coverage ratio (LCR) is calculated as the simple average of the preceding 12 monthly periods ending on the quarterly reporting date.

15



Non interest income supported by improved fixed income

trading

Non Interest Incomel, £m

857 918
242

| %4Gg¢ ¢ I ¢ Geé ¢ | AGg¢ ¢ | AGg¢ ¢ | %G¢ A

Fees and Commissions, £m

=B B E B B

731 721 770 740

693

262

256

245 258 259

190

183

161 179 171

147 176 166 172 164

I %G¢ ¢ I ¢ Ge¢ e I AGe¢ ¢ I AG¢ ¢ I %G¢ A

1. Excluding relevant notable income items per slide 29.

| %G¢A £e!jz! wXxae

A Primarily reflecting stronger performance in
Fixed Income trading and increased Capital
Markets income

¥ Trading and other income
[ Net fees and commissions

[ Net fees and commissions
Fees and commissions receivable

Il Payment services
[ Lending (credit facilities)
Credit and debit card fees

I Invest. Mgmt., underwriting, other

I Fees and commissions payable

16



Other operating expenses increased by £214m in Q1 2023
versus Q1 2022. On track for FY 2023 guidance

Other operating expenses Q1’23 vs Q1'22, £m

+12.5%

5 1,932
32 35
1,718 132
| %Gg¢ ¢ Staff costs Other Premises and Depreciation | %G¢ A
administrative  equipment and
expenses amortisation
Other operating expenses Q1’23 vs Q4’22, £m
, -5.6%
2,047 13
(114) v
6) ®) 1,932
| AG¢ ¢ Staff costs Other Premises and Depreciation | %G¢ A

equipment and
amortisation

administrative
expenses

| %G¢A az8§© azx8§mce! XOmz x §

o Staff costs include ~£60m one off cash payment of
£1,000, or local equivalent, for ~ 60,000 FTE in January

o Nonrepeat of ~K ¥%%%w al X! ke j z| K X U

Progress versus cost guidance, £bn
~7.6

[ Ulster Bank Rol direct costs -

I Other operating expenses
ex Ulster directs

1.9

T e

I %G¢ A

kachxae

1UG¢ A

17



Well diversified, de-risked, high-quality loan book

Arrears levels remain broadly stable

Mortgages
Mortgage LTV of 53%?2

Balances: 67% 5Y, 23% 2Y, 1% 10Y, 5%
Tracker, 4% SVR

£33.4bn or ~17% of fixed book expire by end of

2023.
Arrears levels stabilised at pre -Covid levels

Introduced temporary moves to interest only
mortgages as a forbearance treatment

Credit cards and other unsecured
<4% of Group Loans

Difficulty to pay 2 indicators remained broadly
stable, trending at or below pre -pandemic
norms

Cards arrears are also broadly stable, remain
below pre -Covid levels

Introduced extended arrears repayment plans
from 18m to 24m

1. Loans at amortised costand FVOCI. 2. Tot al portfolio

Gross Loans
and Advances!
as at Q1’23

Corporate
A Diversified £74.6bn corporate loan book

Low exposure to in focus areas such as Retail
£7.9bn, Automotive £7.4bn and Leisure £7.4bn

A
A Limited exposure to Oil and Gas £1.0bn
A

Stage 2 ECL reduced across Transport,
Automotive and Leisure sectors, due to the
positive trends in risk metrics

A Stage 3 ECL reduced with write -offs and
releases more than offsetting flows into default

Il Mortgages Property ex - CRE
Corporate CRE
Kz~ r4 @GSt Cards & Other

Commercial Real Estate (CRE)
A <5% of Group lending
CRE average LTV of 47%?

Around 20% of our book is due to expire each
year®

> e 3>

Exposure to the Retail and Office sector is
geographically diversified across all regions of
the UK

a \B.eSuch gseustbrifeks #witehimg t@rininfuni 6r@d2 cards payments. 4. Sovereigns and Financial Institutions. 5. Either to be repaid fully or refinanced

18



Well provided for the economic cycle and impairments
remain benign

History of loan impairment rates, bps

85
=== (Group loan impairment rate
21 20-30 L
15 16 13 } 9 1UG¢A 223 mc Xxae
o - —~— 18 8 ! Stage 3 loan impairment rate !
12 17 = age oan impairment rate
\ 32 2
1UG%A 1UG%A 1UG%A 1UGUAE 1UG¢% 1UG¢¥% 1UG¢¢ | UG A 1UGEA
guidance
Group ECL provisions, £bn, and coverage Impairment charge / (release), £m
1.03% 0.91% 0.89% ECL coverage, %
3 806 20-30bps
3 434 3 447 ==
1 |
1 |
I Economic Uncertainty PMA 337 70 i !
1,763 Other PMA
I Stage 3 ex PMA
Stage 2 ex PMA
268 477 538 I stage 1 ex PMA
1UG¢ % 1UG¢ ¢ | %G¢ A 1UGe% 1UGee | %GeA 1UGEA
guidance

19
1. 2016 and 2017 did not have IFRS 9 staging disclosure



Continued sustainable capital generation and

14.4

— B

@ [ ] [ ]
distribution
CET1 ratio, %
(0.16) 0.02
0.72 (0.29)
14.2
| AG¢ ¢ IFRS9transitional  Group earnings Group RWAs Other CET1 CET1 ratio pre Ordinary
relief 1 changes distributions dividend accrual

Risk Weighted Assets, £bn!

0.1) 178.1
176.1 : (0.8) 1.1
I 4.6
5.4
I AGe¢ ¢ Credit Risk Counterparty Market Risk Operational Risk | %G¢ A
Credit Risk

1. IFRS 9 transitional relief reduced from 75% to 50% on 1 January 2023

I %G¢ A

Ulster Bank Rol

20



Strong capital and leverage positions provide flexibility

CET1 capital
(% RWA)12

14.4%

1.2%
0.8%

2.5%

1.7%

| %G¢ A

Management buffer
I O-SIl group risk add -on*
Countercyclical buffer 3
I Capital conservation buffer

Pillar 2A5
M Pillar 1

Total Capital

—10.4%

| %G¢A 1UG¢ A
requirement

z£f£e| XOmx k

15.2%

1UG¢A e¥am!l ewexPBGe A

UK leverage ratio
(% leverage exposure)

5.40%

I O-SiIl group risk add -on*
Countercyclical leverage ratio buffer ©
Minimum Tier 1 capital requirement

1. Operating range in 2023 reflects medium term CET1 of 13-14. 2. Based on assumption of static regulatory capital requirement. 3. Countercyclical buffer -The UK CCyB rate increased from 0% to 1% effective from 13 December 2022. A further increase
from 1% to 2% was announced on 5 July 2022, effective 5 July 2023. 4.0-SI| buffer of 1.5% applies to the ring-fenced bank holding company. The equivalent O-Sll Group Risk Add-on 6 i s

minimum supervisory minimum. 5. Pillar 2A requirements are expected to vary over time and are subject to at least annual review. 56.25% of the total Pillar 2A requirement must be met from CET1 capital. 6. The countercyclical leverage ratio buffer is

set

~ 1-SI2Gtoup Risk Add-© n

is included
21

at 35% of RGeyB Wensted aBoveothe ) GCyB is anticipated to increase from 1% to 2% from 5 July 2023. Foreign exposures may be subject to different CCyB rates depending on the rate set in those jurisdictions.

n

4.25%
[ 0.40 [N
Min.
0.60 R(Iar:'.]uirement
825
1UG¢ A e¥am!e

t



We are reaffirming all 2023 guidance

Other operating . . o oer .
. Total costs and C:I Loan lmptalrment RoTE Distributions
ncome ratio! rate
~£14.8bn ~£7.6bn Payout ratio 40%
NIM: ~3.20% <52% 20-30bps 14-16% + capacity for buybacks

Assumes UK Base Rate
of 4.25% through the
remainder of 2023

Q1 PERFORMANCE

£3.8bhn2 £1.9bn ) £0.51.)1.1
NIM: 3.27% C:I' 49.8% 7bps 19.8% orclm:zgrcllll:lldend

1. Cost:income ratio is total Group income, divided by total costs excluding litigation and conduct 2. Total Income ex notable items 22
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Our investment case over the medium-term

Strong market positions across our three business segments, with targeted growth
Positioned well for downside and upside scenarios
Strong and diversified funding & liquidity profile
Disciplined expense and risk management, targeting a C:I ratio! <50% by 2025

All-weather balance sheet, operating with a CET1ratio in the range of 13-14%

~”

Sustainable medium-term RoTE of 14-16%

1. Cost:income ratio is total Group income, divided by total costs excluding litigation and conduct.

24
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