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Performance measures not defined under IFRS
The table below summarises other performance measures used by NatWest Group, not defined under IFRS, and therefore a reconciliation to the nearest IFRS measure is not applicable.

Measure Description

AUMA AUMA comprises client assets under management (AUM) and client assets under administration (AUA) serviced through the Private Banking & Wealth 
Management segment and not recognised on NatWest Group’s balance sheet. AUM comprise assets where the investment management is undertaken by 
Private Banking & Wealth Management on behalf of customers of the Private Banking & Wealth Management, Retail Banking and Commercial & 
Institutional segments. AUA comprise i) third party assets held on an execution-only basis in custody by Private Banking & Wealth Management, Retail 
Banking and Commercial & Institutional for their customers, for which the execution services are supported by Private Banking & Wealth Management ii) 
AUA of Cushon, acquired on 1 June 2023, which are supported by Private Banking & Wealth Management and held and managed by third parties. This 
measure is tracked and reported as the amount of funds that we manage or administer, and directly impacts the level of investment income that we 
receive. 

AUMA income AUMA income includes investment income which reflects an ongoing fee as percentage of assets and transactional income related to investment services 
comprised of one-off fees for advice services, trading and exchange services, protection and alternative investing services. AUMA is a core driver of non-
interest income, especially with respect to ongoing investment income and this measure provides a means of reporting the income earned on AUMA.

AUMA net flows AUMA net flows represents assets under management (AUM net flows) and assets under administration (AUA net flows). AUMA net flows is reported and 
tracked to monitor the business performance of new business inflows and management of existing client withdrawals across Private Banking & Wealth 
Management, Retail Banking and Commercial & Institutional.

Capital generation pre-distributions Capital generation pre-distributions refers to the change in the CET1 ratio in the period, before distributions to ordinary shareholders. It reflects the capital 
generated through business activities and all other movements, including attributable profit for the period, impacts from acquisitions and disposals, and 
risk-weighted asset (RWA) changes, prior to the deduction of ordinary shareholder distributions such as ordinary dividends and share buybacks. It is used 
to show the capital generated in the period that is available for deployment in the business and distribution to shareholders.

Climate and transition finance The climate and transition finance target enables NatWest Group to quantify the level of financing and facilitation provided by NatWest Group that could 
support customers in achieving their climate and/or transition ambitions, through lending and underwriting activities. The climate and transition finance 
framework, available on natwestgroup.com, underpins the target to provide £200 billion in climate and transition finance between 1 July 2025 and the end 
of 2030.

Loan impairment rate Loan impairment rate is the annualised loan impairment charge divided by gross customer loans. This measure is used to assess the credit quality of the 
loan book. 

Third party rates Third party customer asset rate is calculated as annualised interest receivable on third-party loans to customers as a percentage of third-party loans to 
customers. This excludes assets of disposal groups, intragroup items, loans to banks and liquid asset portfolios. Third party customer funding rate reflects 
interest payable or receivable on third-party customer deposits, including interest bearing and non-interest bearing customer deposits. Intragroup items, 
bank deposits, debt securities in issue and subordinated liabilities are excluded for customer funding rate calculation. 

Wholesale funding Wholesale funding comprises deposits by banks (excluding repos), debt securities in issue and subordinated liabilities. Funding risk is the risk of not 
maintaining a diversified, stable and cost-effective funding base. The disclosure of wholesale funding highlights the extent of our diversification and how we 
mitigate funding risk. 
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Additional 
information

400 The capital requirements (country by country reporting) Regulations

403 Risk factors

423 Material contracts

425 Shareholder information

428 Presentation of information

428 Forward-looking statements

Strategic report Financial review Governance and remuneration Risk and capital management Financial statements NatWest Group plc 2025 Annual Report and Accounts 399Additional information



Strategic report Financial review Governance and remuneration Risk and capital management Financial statements Additional information NatWest Group plc 2025 Annual Report and Accounts 400

The Capital Requirements (Country by Country Reporting) Regulations (audited)

This report has been prepared for NatWest Group to comply with the Capital Requirements (Country by Country Reporting) Regulations 2013 which implement Article 89 of the Capital Requirements 
Directive IV.

This report shows the income, profit/(loss) before tax, tax paid/(received), average and spot employee numbers on a full-time equivalent basis for the entities located in the countries in which we 
operate.

CCoouunnttrryy
Each subsidiary or branch is allocated to the country in which it is resident for tax purposes. The data is consolidated for all the subsidiaries and branches allocated to each country.

IInnccoommee  aanndd  pprrooffiitt//((lloossss))  bbeeffoorree  ttaaxx
Income includes internal service fee income from other countries, which is eliminated on consolidation for accounting purposes and is shown as an elimination from total income in the tables below. 
Income and profit/(loss) totals are reported in Note 4 within the Geographical segments table.

TTaaxx  ppaaiidd//((rreecceeiivveedd))
Tax paid/(received) disclosed under CRD IV relates to corporation tax.

Corporation tax paid represents net cash taxes paid to/(received) from the tax authorities in each jurisdiction. 

Corporation tax paid is reported on a cash basis as opposed to an accounting basis and therefore does not necessarily have a direct correlation to the reported profits or losses arising in the year. 
For example, in certain jurisdictions taxable profits may be reduced as a result of the offset of tax losses brought forward from prior years; or tax payments may be calculated with reference to prior 
year profits.

FFuullll  ttiimmee  eeqquuiivvaalleenntt  eemmppllooyyeeeess  ((FFTTEEss))
FTEs are allocated to the country in which they are primarily based for the performance of their employment duties. The figures disclosed represent the average number of FTEs, including temporary 
staff, in each country during the period. The FTEs, including temporary staff, at 31 December 2025, have been added for completeness.

PPuubblliicc  ssuubbssiiddiieess  rreecceeiivveedd
No public subsidies were received during the period.
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The Capital Requirements (Country by Country Reporting) Regulations (audited)

This report has been prepared for NatWest Group to comply with the Capital Requirements (Country by Country Reporting) Regulations 2013 which implement Article 89 of the Capital Requirements 
Directive IV.

This report shows the income, profit/(loss) before tax, tax paid/(received), average and spot employee numbers on a full-time equivalent basis for the entities located in the countries in which we 
operate.

CCoouunnttrryy
Each subsidiary or branch is allocated to the country in which it is resident for tax purposes. The data is consolidated for all the subsidiaries and branches allocated to each country.

IInnccoommee  aanndd  pprrooffiitt//((lloossss))  bbeeffoorree  ttaaxx
Income includes internal service fee income from other countries, which is eliminated on consolidation for accounting purposes and is shown as an elimination from total income in the tables below. 
Income and profit/(loss) totals are reported in Note 4 within the Geographical segments table.

TTaaxx  ppaaiidd//((rreecceeiivveedd))
Tax paid/(received) disclosed under CRD IV relates to corporation tax.

Corporation tax paid represents net cash taxes paid to/(received) from the tax authorities in each jurisdiction. 

Corporation tax paid is reported on a cash basis as opposed to an accounting basis and therefore does not necessarily have a direct correlation to the reported profits or losses arising in the year. 
For example, in certain jurisdictions taxable profits may be reduced as a result of the offset of tax losses brought forward from prior years; or tax payments may be calculated with reference to prior 
year profits.

FFuullll  ttiimmee  eeqquuiivvaalleenntt  eemmppllooyyeeeess  ((FFTTEEss))
FTEs are allocated to the country in which they are primarily based for the performance of their employment duties. The figures disclosed represent the average number of FTEs, including temporary 
staff, in each country during the period. The FTEs, including temporary staff, at 31 December 2025, have been added for completeness.

PPuubblliicc  ssuubbssiiddiieess  rreecceeiivveedd
No public subsidies were received during the period.
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Capital Requirements (Country by Country Reporting) regulations (audited)

NNaattWWeesstt  GGrroouupp  CCoouunnttrryy--bbyy--CCoouunnttrryy  ttaaxx  bbrreeaakkddoowwnn  22002255

Headcount

Profit/(loss) Tax paid/ Average FTE FTE including temporary

Income (1) before tax (1) (received)  including  staff as at the year end 

Country £m £m £m temporary staff 31 December 2025

UK 15,198 6,682 1,567 38,084 37,597
Guernsey 209 151 20 91 86
Isle of Man 99 34 2 352 306
Jersey 540 242 26 738 580
UK region (2) 16,046 7,109 1,615 39,265 38,569
Finland 13 10 5 9 9
France 43 3 7 72 71
Germany 241 165 43 114 96
Gibraltar 58 - 4 72 96
Greece - (1) - 1 1
Republic of Ireland 5 (46) (1) 68 36
Italy 12 2 - 22 22
Luxembourg 179 129 53 82 84
Netherlands 174 62 - 125 125
Norway 6 5 1 - -
Poland 70 36 - 427 77
Sweden 12 1 1 40 45
Switzerland 91 3 1 242 228
Europe region (2) 904 369 114 1,274 890
USA 249 99 2 270 266
US region (2) 249 99 2 270 266
India 584 100 61 18,201 18,877
Japan 17 2 - 35 32
Singapore 67 29 - 87 86
Rest of the World region (2) 668 131 61 18,323 18,995
UK region 16,046 7,109 1,615 39,265 38,569
Europe region 904 369 114 1,274 890
US region 249 99 2 270 266
Rest of the World region 668 131 61 18,323 18,995
Global total 17,867 7,708 1,792 59,132 58,720
Elimination of internal 
   service fee income (1,226)
Global total 16,641 7,708 1,792 59,132 58,720

For the notes to this table refer to the following page.
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Capital Requirements (Country by Country Reporting) regulations (audited)

NNaattWWeesstt  GGrroouupp  CCoouunnttrryy--bbyy--CCoouunnttrryy  ttaaxx  bbrreeaakkddoowwnn  22002244

Headcount

Profit/(loss) Tax paid/ Average FTE FTE including temporary 

Income (1) before tax (1) (received) including staff as at the year end

Country £m £m £m temporary staff 31 December 2024

UK 13,721 5,724 1,480 39,237 38,306
Guernsey 196 147 12 92 92
Isle of Man 93 19 3 363 365
Jersey 549 256 27 778 753
UK region (2) 14,559 6,146 1,522 40,470 39,516
Finland 15 13 4 7 8
France 48 11 - 69 70
Germany (217) (271) 10 121 125
Gibraltar 51 19 5 66 69
Greece - (1) - 1 1
Republic of Ireland 57 (45) (2) 242 106
Italy 12 3 (1) 21 22
Luxembourg 157 117 26 74 75
Netherlands 179 92 - 125 124
Norway 5 5 1 - -
Poland 97 (22) - 1,238 804
Sweden 11 - 3 42 39
Switzerland 126 9 2 292 263
Turkey 1 - 1 1 -
Europe region (2) 542 (70) 49 2,299 1,706
USA 211 75 1 275 273
US region (2) 211 75 1 275 273
India 534 100 29 17,241 17,607
Japan 18 3 1 36 37
Singapore 63 22 - 98 84
Rest of the World region (2) 615 125 30 17,375 17,728
UK region 14,559 6,146 1,522 40,470 39,516
Europe region 542 (70) 49 2,299 1,706
US region 211 75 1 275 273
Rest of the World region 615 125 30 17,375 17,728
Global total 15,927 6,276 1,602 60,419 59,223
Elimination of internal 
   service fee income (1,205) - - - -
Global total 14,722 6,276 1,602 60,419 59,223

(1) A full list of NatWest Group’s subsidiaries names, nature of activities 
and geographical locations is available in Note 12 of the parent 
company accounts.

(2) Includes internal service fee income of £490 million for UK region (2024 
- £464 million), £159 million for Europe region (2024 - £219 million), £3 
million for US region (2024 - £3 million) and £574 million for Rest of the 
World region (2024 - £519 million).

(3) The amounts shown above are presented to the nearest million and as 
a result any amounts less than £0.5 million have been rounded to 
zero.

(4) The information above is presented on a gross reporting basis and 
includes results from discontinued operations. The results from 
discontinued operations are included in the Republic of Ireland totals, 
increase in income: nil; Profit before tax: nil; tax paid: nil; subsidies 
received: nil; average headcount: nil; headcount as at 31 December 
2025: nil (2024 - Increase in income: £19 million; profit before tax: £81 
million; tax paid: nil; subsidies received: nil; average headcount: nil; 
headcount as at 31 December 2024: nil).
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Capital Requirements (Country by Country Reporting) regulations (audited)

NNaattWWeesstt  GGrroouupp  CCoouunnttrryy--bbyy--CCoouunnttrryy  ttaaxx  bbrreeaakkddoowwnn  22002244

Headcount

Profit/(loss) Tax paid/ Average FTE FTE including temporary 

Income (1) before tax (1) (received) including staff as at the year end

Country £m £m £m temporary staff 31 December 2024

UK 13,721 5,724 1,480 39,237 38,306
Guernsey 196 147 12 92 92
Isle of Man 93 19 3 363 365
Jersey 549 256 27 778 753
UK region (2) 14,559 6,146 1,522 40,470 39,516
Finland 15 13 4 7 8
France 48 11 - 69 70
Germany (217) (271) 10 121 125
Gibraltar 51 19 5 66 69
Greece - (1) - 1 1
Republic of Ireland 57 (45) (2) 242 106
Italy 12 3 (1) 21 22
Luxembourg 157 117 26 74 75
Netherlands 179 92 - 125 124
Norway 5 5 1 - -
Poland 97 (22) - 1,238 804
Sweden 11 - 3 42 39
Switzerland 126 9 2 292 263
Turkey 1 - 1 1 -
Europe region (2) 542 (70) 49 2,299 1,706
USA 211 75 1 275 273
US region (2) 211 75 1 275 273
India 534 100 29 17,241 17,607
Japan 18 3 1 36 37
Singapore 63 22 - 98 84
Rest of the World region (2) 615 125 30 17,375 17,728
UK region 14,559 6,146 1,522 40,470 39,516
Europe region 542 (70) 49 2,299 1,706
US region 211 75 1 275 273
Rest of the World region 615 125 30 17,375 17,728
Global total 15,927 6,276 1,602 60,419 59,223
Elimination of internal 
   service fee income (1,205) - - - -
Global total 14,722 6,276 1,602 60,419 59,223

(1) A full list of NatWest Group’s subsidiaries names, nature of activities 
and geographical locations is available in Note 12 of the parent 
company accounts.

(2) Includes internal service fee income of £490 million for UK region (2024 
- £464 million), £159 million for Europe region (2024 - £219 million), £3 
million for US region (2024 - £3 million) and £574 million for Rest of the 
World region (2024 - £519 million).

(3) The amounts shown above are presented to the nearest million and as 
a result any amounts less than £0.5 million have been rounded to 
zero.

(4) The information above is presented on a gross reporting basis and 
includes results from discontinued operations. The results from 
discontinued operations are included in the Republic of Ireland totals, 
increase in income: nil; Profit before tax: nil; tax paid: nil; subsidies 
received: nil; average headcount: nil; headcount as at 31 December 
2025: nil (2024 - Increase in income: £19 million; profit before tax: £81 
million; tax paid: nil; subsidies received: nil; average headcount: nil; 
headcount as at 31 December 2024: nil).
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Risk factors 
PPrriinncciippaall  RRiisskkss  aanndd  UUnncceerrttaaiinnttiieess
Set out below are certain risk factors that 
could have a material adverse effect on 
NatWest Group’s future results, its financial 
condition and/or prospects and cause them 
to be materially different from what is 
forecast or expected, and directly or 
indirectly impact the value of its securities. 
These risk factors are broadly categorised 
and should be read in conjunction with other 
risk factors in this section and other parts of 
this annual report, including the forward-
looking statements section, the strategic 
report and the risk and capital management 
section. They should not be regarded as a 
complete and comprehensive statement of all 
potential risks and uncertainties facing 
NatWest Group. 

EEccoonnoommiicc  aanndd  ppoolliittiiccaall  rriisskk
NatWest Group, its customers and its 
counterparties face continued economic 
and political risks and uncertainties in the 
UK and global markets, including as a 
result of inflation and interest rates, 
supply chain disruption, protectionist 
policies, and geopolitical developments.
As a principally UK-focused banking group, 
NatWest Group is affected by global 
economic and market conditions and is 
particularly exposed to those conditions in 
the UK. Uncertain and volatile economic 
conditions in the UK or globally can create a 
challenging operating environment for 
financial services companies such as NatWest 
Group. The outlook for the UK and the global 
economy is affected by many dynamic 
factors including: GDP, unemployment, 
inflation and interest rates, asset prices 
(including residential and commercial 
property), energy prices, monetary and fiscal 
policy (such as increases in bank taxes), 
supply chain disruption, protectionist policies 
or trade barriers (including tariffs). 

Economic and market conditions could be 
exacerbated by a number of factors 
including: instability in the UK and/or global 
financial systems, market volatility and 
change, fluctuations in the value of the pound 
sterling, new or extended economic 
sanctions, volatility in commodity prices, 
political uncertainty or instability, concerns 
regarding sovereign debt (including sovereign 
credit ratings), any lack or perceived lack of 
creditworthiness of a counterparty or 
borrower that may trigger market-wide 
liquidity problems, changing demographics in 
the markets that NatWest Group and its 
customers serve, rapid changes to the 
economic environment due to the adoption of 
technology, digitisation, automation, artificial 
intelligence, decarbonisation, or due to the 
consequences of climate change, biodiversity 
loss, environmental degradation, and 
widening social and economic inequalities.

NatWest Group is also exposed to risks 
arising out of geopolitical events or political 
developments that may hinder economic or 
financial activity levels and may, directly or 
indirectly, impact UK, regional or global trade 
and/or NatWest Group’s customers and 
counterparties. NatWest Group’s business 
and performance could be negatively 
affected by political, military or diplomatic 
events, geopolitical tensions, armed conflict 
(for example, the Russia-Ukraine conflict and 
Middle East conflicts), terrorist acts or threats 
(including to critical infrastructures), more 
severe and frequent extreme weather 
events, widespread public health crises, and 
the responses to any of the above scenarios 
by various governments and markets. 

NatWest Group may face political uncertainty 
in Scotland if there is another Scottish 
independence referendum. Scottish 
independence may adversely affect NatWest 
Group plc both in relation to its entities 
incorporated in Scotland and in other 
jurisdictions. Any changes to Scotland’s 
relationship with the UK or the EU may 
adversely affect the environment in which 
NatWest Group plc and its subsidiaries 
operate and may require further changes to 
NatWest Group, independently or in 
conjunction with other mandatory or 
strategic structural and organisational 
changes, any of which could adversely affect 
NatWest Group.

The value of NatWest Group’s own and other 
securities may be materially affected by 
economic and market conditions. Market 
volatility, illiquid market conditions and 
disruptions in the financial markets may 
make it very difficult to value certain of 
NatWest Group’s own and other securities, 
particularly during periods of market 
displacement. This could cause a decline in 
the value of NatWest Group’s own and other 
securities, or inaccurate carrying values for 
certain financial instruments.

In addition, financial markets are susceptible 
to severe events evidenced by, or resulting 
in, rapid depreciation in asset values, which 
may be accompanied by a reduction in asset 
liquidity. Under these conditions, hedging and 
other risk management strategies may not 
be as effective at mitigating losses as they 
would be under more normal market 
conditions. Moreover, under these conditions, 
market participants are particularly exposed 
to trading strategies employed by many 
market participants simultaneously (and often 
automatically) and on a large scale, 
increasing NatWest Group’s counterparty 
risk. 

NatWest Group’s risk management and 
monitoring processes seek to quantify and 
mitigate NatWest Group’s exposure to 
extreme market moves. However, market 
events have historically been difficult to 
predict, and NatWest Group, its customers 
and its counterparties could realise significant 
losses if severe market events were to occur.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

Changes in interest rates will continue to 
affect NatWest Group’s business and 
results.
NatWest Group’s performance is affected by 
changes in interest rates. Benchmark 
overnight interest rates, such as the UK base 
rate, decreased in 2025. Forward rates imply 
UK short term interest rates, including the UK 
base rate, will continue to decline in 2026, 
while they anticipate longer term swap rates, 
such as the GBP 5 and 10-year swap rates, 
will rise slightly across 2026. Stable interest 
rates support more predictable income flow 
and less volatility in asset and liability 
valuations, although persistently low and 
negative interest rates may adversely affect 
NatWest Group. Further, volatility in interest 
rates may result in unexpected outcomes 
both for interest income and asset and 
liability valuations which may adversely affect 
NatWest Group. For example, decreases in 
key benchmark rates such as the UK base 
rate may adversely affect NatWest Group’s 
net interest margin, and unexpected 
movements in spreads between key 
benchmark rates such as sovereign and 
swap rates may in turn affect liquidity 
portfolio valuations. In addition, unexpected 
sharp rises in rates may also have negative 
impacts on some asset and derivative 
valuations. 
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Risk factors continued

Moreover, customer and investor responses 
to rapid changes in interest rates can have 
an adverse effect on NatWest Group. For 
example, customers may make deposit 
choices that provide them with higher returns 
than those being offered by NatWest Group. 
Alternatively, NatWest Group may not 
respond with competitive products as rapidly, 
for example following an interest rate 
change, which may in turn decrease NatWest 
Group’s net interest income. 

Movements in interest rates also influence 
and reflect the macroeconomic situation 
more broadly, affecting factors such as 
business and consumer confidence, property 
prices, default rates on loans, customer 
behaviour (which may adversely impact the 
effectiveness of NatWest Group’s hedging 
strategy) and other indicators that may 
indirectly affect NatWest Group. 

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

Fluctuations in currency exchange rates 
may adversely affect NatWest Group’s 
results and financial condition.
Decisions of central banks (including the Bank 
of England (‘BoE’), the European Central 
Bank (‘ECB’) and the US Federal Reserve) 
and political or market events, which are 
outside NatWest Group’s control, may lead to 
unexpected fluctuations in currency 
exchange rates. Although NatWest Group is 
principally a UK-focused banking group, it is 
subject to structural foreign exchange risk 
from capital deployed in NatWest Group’s 
foreign subsidiaries, branches and other 
strategic equity shareholdings. 

NatWest Group also relies on issuing 
securities in non-sterling currencies, such as 
US dollars and euros, that assist in meeting 
NatWest Group’s regulatory requirements. In 
addition, NatWest Group conducts banking 
activities in non-sterling currencies (for 
example, loans, deposits and dealing activity) 
which affect its revenue. NatWest Group also 
uses service providers based outside the UK 
for certain services and as a result certain 
operating results are subject to fluctuations in 
currency exchange rates. 

NatWest Group maintains policies and 
procedures designed to manage the impact 
of its exposure to fluctuations in currency 
exchange rates. Nevertheless, changes in 
currency exchange rates, particularly in the 
sterling-US dollar and sterling-euro rates, 
may adversely affect various accounting and 
financial metrics including, the value of 
assets, liabilities (including the total amount of 
instruments eligible to contribute towards the 
minimum requirement for own funds and 
eligible liabilities (‘MREL’)), foreign exchange 
dealing activity, income and expenses, RWAs 
and hence the reported earnings and 
financial condition of NatWest Group.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation.

BBuussiinneessss  cchhaannggee  aanndd  eexxeeccuuttiioonn  rriisskk
The implementation and execution of 
NatWest Group’s strategy carries 
execution and operational risks and it 
may not achieve its stated aims and 
targeted outcomes. 
NatWest Group’s strategy (including the 
strategic priorities of disciplined growth, 
leveraging simplification and active balance 
sheet and risk management) is intended to 
reflect the rapidly changing environment and 
backdrop of significant societal disruption 
driven by technology and changing customer 
expectations. 

There is also increasing scrutiny from 
stakeholders regarding how NatWest Group 
addresses environmental and social 
challenges, including its support for the 
transition to net zero, promotion of inclusive 
workplaces, protection of customer data, and 
responsible management of its workforce and 
of its supply chain. 

Many factors may adversely impact the 
successful implementation of NatWest 
Group’s strategy, including:

• macroeconomic challenges which may 
adversely affect NatWest Group’s 
customers, and could in turn adversely 
impact certain strategic initiatives for 
NatWest Group (see ‘NatWest Group, its 
customers and its counterparties face 
continued economic and political risks 
and uncertainties in the UK and global 
markets, including as a result of inflation 
and interest rates, supply chain 
disruption, protectionist policies, and 
geopolitical developments’); 

• changing customer expectations and 
behaviour in response to 
macroeconomic conditions or 
developments, technology and other 
factors which could reduce the 
profitability, competitiveness, or volume 
of services NatWest Group offers;

• the rapid emergence and deployment of 
new technologies (such as artificial 
intelligence, quantum computing, 
blockchain and digital currencies) 
resulting in a potential shift across the 
market towards products and services 
that are not part of NatWest Group’s 
core offering today;

• the deployment and integration of 
artificial intelligence in NatWest Group’s 
processes, controls, and products;

• the emergence of digital assets and 
digital currencies operating alongside the 
traditional monetary system;

• increased competitive threats from 
incumbent banks, fintech companies 
(including buy-now-pay-later companies 
and payment platforms), large retail and 
technology conglomerates and other 
new market entrants (including those 
that emerge from mergers and 
consolidations) who may have 
competitive advantages in terms of 
scale, technology and customer 
engagement; and

• changes to the regulatory environment 
and associated requirements which 
could lead to shifts in operating cost and 
regulatory capital requirements that 
impact NatWest Group’s product 
offerings and business models (see 
‘NatWest Group’s businesses are subject 
to substantial regulation and oversight, 
which are constantly evolving and may 
adversely affect NatWest Group’ and 
‘NatWest Group could incur losses or be 
required to maintain higher levels of 
capital as a result of limitations or failure 
of various models’).
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Risk factors continued

Moreover, customer and investor responses 
to rapid changes in interest rates can have 
an adverse effect on NatWest Group. For 
example, customers may make deposit 
choices that provide them with higher returns 
than those being offered by NatWest Group. 
Alternatively, NatWest Group may not 
respond with competitive products as rapidly, 
for example following an interest rate 
change, which may in turn decrease NatWest 
Group’s net interest income. 

Movements in interest rates also influence 
and reflect the macroeconomic situation 
more broadly, affecting factors such as 
business and consumer confidence, property 
prices, default rates on loans, customer 
behaviour (which may adversely impact the 
effectiveness of NatWest Group’s hedging 
strategy) and other indicators that may 
indirectly affect NatWest Group. 

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

Fluctuations in currency exchange rates 
may adversely affect NatWest Group’s 
results and financial condition.
Decisions of central banks (including the Bank 
of England (‘BoE’), the European Central 
Bank (‘ECB’) and the US Federal Reserve) 
and political or market events, which are 
outside NatWest Group’s control, may lead to 
unexpected fluctuations in currency 
exchange rates. Although NatWest Group is 
principally a UK-focused banking group, it is 
subject to structural foreign exchange risk 
from capital deployed in NatWest Group’s 
foreign subsidiaries, branches and other 
strategic equity shareholdings. 

NatWest Group also relies on issuing 
securities in non-sterling currencies, such as 
US dollars and euros, that assist in meeting 
NatWest Group’s regulatory requirements. In 
addition, NatWest Group conducts banking 
activities in non-sterling currencies (for 
example, loans, deposits and dealing activity) 
which affect its revenue. NatWest Group also 
uses service providers based outside the UK 
for certain services and as a result certain 
operating results are subject to fluctuations in 
currency exchange rates. 

NatWest Group maintains policies and 
procedures designed to manage the impact 
of its exposure to fluctuations in currency 
exchange rates. Nevertheless, changes in 
currency exchange rates, particularly in the 
sterling-US dollar and sterling-euro rates, 
may adversely affect various accounting and 
financial metrics including, the value of 
assets, liabilities (including the total amount of 
instruments eligible to contribute towards the 
minimum requirement for own funds and 
eligible liabilities (‘MREL’)), foreign exchange 
dealing activity, income and expenses, RWAs 
and hence the reported earnings and 
financial condition of NatWest Group.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation.

BBuussiinneessss  cchhaannggee  aanndd  eexxeeccuuttiioonn  rriisskk
The implementation and execution of 
NatWest Group’s strategy carries 
execution and operational risks and it 
may not achieve its stated aims and 
targeted outcomes. 
NatWest Group’s strategy (including the 
strategic priorities of disciplined growth, 
leveraging simplification and active balance 
sheet and risk management) is intended to 
reflect the rapidly changing environment and 
backdrop of significant societal disruption 
driven by technology and changing customer 
expectations. 

There is also increasing scrutiny from 
stakeholders regarding how NatWest Group 
addresses environmental and social 
challenges, including its support for the 
transition to net zero, promotion of inclusive 
workplaces, protection of customer data, and 
responsible management of its workforce and 
of its supply chain. 

Many factors may adversely impact the 
successful implementation of NatWest 
Group’s strategy, including:

• macroeconomic challenges which may 
adversely affect NatWest Group’s 
customers, and could in turn adversely 
impact certain strategic initiatives for 
NatWest Group (see ‘NatWest Group, its 
customers and its counterparties face 
continued economic and political risks 
and uncertainties in the UK and global 
markets, including as a result of inflation 
and interest rates, supply chain 
disruption, protectionist policies, and 
geopolitical developments’); 

• changing customer expectations and 
behaviour in response to 
macroeconomic conditions or 
developments, technology and other 
factors which could reduce the 
profitability, competitiveness, or volume 
of services NatWest Group offers;

• the rapid emergence and deployment of 
new technologies (such as artificial 
intelligence, quantum computing, 
blockchain and digital currencies) 
resulting in a potential shift across the 
market towards products and services 
that are not part of NatWest Group’s 
core offering today;

• the deployment and integration of 
artificial intelligence in NatWest Group’s 
processes, controls, and products;

• the emergence of digital assets and 
digital currencies operating alongside the 
traditional monetary system;

• increased competitive threats from 
incumbent banks, fintech companies 
(including buy-now-pay-later companies 
and payment platforms), large retail and 
technology conglomerates and other 
new market entrants (including those 
that emerge from mergers and 
consolidations) who may have 
competitive advantages in terms of 
scale, technology and customer 
engagement; and

• changes to the regulatory environment 
and associated requirements which 
could lead to shifts in operating cost and 
regulatory capital requirements that 
impact NatWest Group’s product 
offerings and business models (see 
‘NatWest Group’s businesses are subject 
to substantial regulation and oversight, 
which are constantly evolving and may 
adversely affect NatWest Group’ and 
‘NatWest Group could incur losses or be 
required to maintain higher levels of 
capital as a result of limitations or failure 
of various models’).
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Risk factors continued

Delivery of NatWest Group’s strategy will 
require:

• maintaining effective governance, 
procedures, systems and controls giving 
effect to NatWest Group’s strategy;

• maintaining effective conflicts of interest 
policies to mitigate the risk of breach of 
the UK ring-fencing regime due to the 
creation of the Commercial & 
Institutional business segment; and

• achieving the stated financial, capital 
and operational targets and 
expectations within the relevant 
timeframes. 

In pursuing its strategy, NatWest Group may 
not be able to successfully: (i) implement 
some or all aspects of its strategy; (ii) meet 
any or all of the related targets or 
expectations of its strategy; and otherwise 
realise the anticipated benefits of its strategy, 
in a timely manner, or at all; or (iii) realise the 
intended strategic objectives of any other 
future strategic or growth initiative, which 
may also result in materially higher costs or 
risks than initially contemplated. This could 
lead to additional management actions by 
NatWest Group. The scale and scope of 
NatWest Group’s strategy and the intended 
changes continue to present material 
business, operational and regulatory 
(including compliance with the UK ring-
fencing regime), conflicts, legal, execution, IT 
system, cybersecurity, internal culture, 
conduct and people risks. Implementing 
changes and strategic actions, including in 
respect of any growth, simplification or cost-
saving initiatives, requires the effective 
application of robust governance and 
controls frameworks and IT systems and 
there is a risk that NatWest Group may not 
be successful in these respects. 

Additionally, as a result of the UK’s 
withdrawal from the EU, certain aspects of 
the services provided by NatWest Group 
require local licences or individual equivalence 
decisions (temporary or otherwise) by 
relevant regulators. In April 2024, the 
European Parliament approved the Banking 
Package (CRR III/CRD VI). From 11 January 
2027, non-EU firms providing ‘banking 
services’ will be required to apply for and 
obtain authorisation to operate as third 
country branches in each relevant EU 
member state where they provide these 
services, unless an exemption applies. 
NatWest Group continues to evaluate its EU 
operating model, making adaptations as 
necessary. Changes to, or uncertainty 
regarding NatWest Group’s EU operating 
model have been, and may continue to be, 
costly and may: (i) adversely affect 
customers and counterparties who are 
dependent on trading with the EU or 
personnel from the EU; and/or (ii) result in 
regulatory sanction and/or further costs due 
to a failure to receive the required regulatory 
permissions and/or further changes to 
NatWest Group’s business operations, 
product offering, customer engagement, and 
regulatory requirements. 

Each of these risks, and others identified in 
this section entitled ‘Principal Risks and 
Uncertainties’, individually or collectively 
could jeopardise the implementation and 
delivery of NatWest Group’s strategy, and 
adversely affect NatWest Group’s products 
and services offering, its reputation with 
customers or business model, and its ability 
to meet its targets, guidance, and forecasts.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

Acquisitions, divestments, or other 
transactions by NatWest Group may not 
be successful.
NatWest Group may decide to undertake 
acquisitions, investments, the purchase of 
assets and liabilities, divestments, 
restructurings, reorganisations, joint ventures 
and other strategic partnerships, as well as 
other transactions and initiatives. In doing so, 
NatWest Group may have to compete with 
other financial institutions or entities offering 
financial services products (including those 
that emerge from mergers and 
consolidations, as well as retail and 
technology conglomerates). These 
competitors may have more bargaining 
power in negotiations than NatWest Group, 
and therefore may be in a position to extract 
more advantageous terms than NatWest 
Group. Refer to ‘NatWest Group operates in 
markets that are highly competitive, with 
evolving competitive pressures and 
technology disruption’.

NatWest Group may pursue these 
transactions and initiatives to, amongst 
others: (i) increase scale and/or enhance 
capabilities that may lead to better 
productivity or cost efficiencies; (ii) acquire 
talent; (iii) pursue new products or expand 
existing products; and/or (iv) enter new 
markets or enhance its presence in existing 
markets. In pursuing its strategy, NatWest 
Group may not fully realise the expected 
benefits and value from the above-mentioned 
transactions and initiatives in the time, or to 
the degree, anticipated, or at all. 

In particular, NatWest Group may: (i) fail to 
realise the business rationale for the 
transaction or initiative, or rely on 
assumptions underlying the business plans 
supporting the valuation of a target 
transaction or initiative that may prove 
inaccurate (for example, regarding synergies 
and expected commercial demand); (ii) fail to 
successfully integrate any acquired 
businesses, investment, joint-venture or 
assets (including in respect of technologies, 
existing strategies, products, governance, 
systems and controls, and human capital) or 
to successfully divest or restructure a 
business; (iii) fail to retain key employees, 
customers and suppliers of any acquired or 
restructured business; (iv) be required or wish 
to terminate pre-existing contractual 
relationships, which could prove costly and/or 
be executed on unfavourable terms and 
conditions; (v) fail to conduct adequate due 
diligence or fail to discover certain contingent 
or undisclosed liabilities in businesses that it 
acquires; and (vi) not obtain necessary 
regulatory and other approvals or onerous 
conditions may be attached to such 
approvals. Accordingly, NatWest Group may 
not be successful in achieving its strategy 
and any particular transaction may not 
succeed, may be limited in scope or scale 
and may not conclude on the terms 
contemplated, or at all.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation.
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Risk factors continued

NatWest Group operates in markets that 
are highly competitive, with evolving 
competitive pressures and technology 
disruption.
NatWest Group faces increasing competitive 
pressures and technology disruption from 
incumbent traditional UK banks, challenger 
banks and building societies (including those 
formed through mergers), fintech companies 
(including companies offering buy-now-pay-
later and payment platforms), large 
technology conglomerates and new market 
entrants leveraging technology and/or other 
advantages to compete for customer 
engagement. “BigTech” companies pose a 
threat to incumbent banking providers 
because of their customer innovation and 
global reach. In addition, digital-first banks 
(often referred to as “neobanks”) and 
fintechs are aiming to compete to serve 
customers that increasingly use a 
constellation of providers to support their 
complex and evolving needs (e.g., personal 
financial management, buy now and pay 
later, and paying for goods and services in 
foreign currency).

Competition is expected to continue and 
intensify due to: evolving customer behaviour, 
technological changes (including digital 
currencies, stablecoins and the growth of 
digital banking), competitor behaviour, new 
market entrants, competitive foreign 
exchange offerings, industry trends resulting 
in increased disaggregation or unbundling of 
financial services or, conversely, the re-
intermediation of traditional banking services, 
and the impact of regulatory actions, among 
others. In particular, NatWest Group may be 
unable to grow or retain market share due to 
new (or more competitive) banking, lending 
and payment offerings by rapidly evolving 
incumbents and challengers (including 
shadow banks, alternative or direct lenders 
and new entrants). 

Regulatory and competition policy 
interventions such as the UK initiative on 
Open Banking, ‘Open Finance’ and remedies 
imposed by the Competition and Markets 
Authority (‘CMA’) are accelerating these 
trends. These competitive pressures may 
result in a shift in customer behaviour and 
impact NatWest Group’s revenues and 
profitability, particularly in its key UK retail 
and Commercial & Institutional banking 
segments. Moreover, innovations in 
biometrics, artificial intelligence, automation, 
cloud services, blockchain, cryptocurrencies 
and quantum computing may rapidly 
facilitate industry transformation. 

Increasingly, many of NatWest Group’s 
products and services are, and will become, 
more technology intensive, including through 
digitalisation, automation, and the use of 
artificial intelligence while needing to continue 
complying with applicable and evolving 
regulations. NatWest Group’s ability to 
develop or acquire digital solutions and their 
integration into NatWest Group’s structures, 
systems and controls has become 
increasingly important for retaining and 
growing NatWest Group’s market share and 
customer-facing businesses. NatWest 
Group’s innovation strategy, which includes 
investing in its IT capability to address 
increasing customer and merchant use of 
online and mobile banking technology, as well 
as selective acquisitions (such as fintech 
ventures, including Rooster Money and 
Boxed), may not be successful or may not 
result in NatWest Group offering innovative 
products and services in the future. 

Furthermore, competitors may outperform 
NatWest Group in deploying technologies to 
deliver products or services to customers, 
which may adversely affect NatWest Group’s 
competitive position. In addition, continued 
industry consolidation and/or technological 
developments could result in the emergence 
of new competitors or strengthening NatWest 
Group’s current competitors, including in 
their ability to offer a broader, more 
attractive and/or better value range of 
products and services and geographic 
diversity. For example, new market entrants, 
including non-traditional financial services 
providers, such as retail or technology 
conglomerates, may benefit from scale, 
technology and customer engagement 
advantages and may be able to deliver 
financial services at a lower cost base.

Failure to offer competitive, attractive, 
innovative, and profitable products that are 
also released in a timely manner; may result 
in lost market share, losses on some or all of 
NatWest Group’s initiatives and missed 
growth opportunities. For example, NatWest 
Group is investing in the automation of 
certain solutions and interactions within its 
customer-facing businesses, including 
through artificial intelligence. There can be no 
certainty that such initiatives will allow 
NatWest Group to compete effectively or will 
deliver the expected cost savings. In addition, 
the implementation of NatWest Group’s 
strategy, delivery on its climate ambition and 
cost-controlling measures, may also have an 
adverse effect on competitiveness and 
returns. Moreover, activist investors 
engagement and increased intervention may 
challenge NatWest Group’s strategic 
initiatives. 

NatWest Group may also fail to identify 
opportunities or derive benefits from 
technological innovation, shifting customer 
behaviour or regulatory changes. 
Competitors may better attract and retain 
customers and key employees, operate more 
effective IT systems, have access to lower 
cost funding and/or be able to attract 
deposits on more favourable terms than 
NatWest Group. Although NatWest Group 
invests in new technologies and participates 
in industry and research-led technology 
development initiatives, such investments 
may be insufficient or ineffective, especially 
given NatWest Group’s focus on business 
simplification and cost efficiencies. This could 
affect NatWest Group’s ability to offer 
innovative products or technologies to 
customers.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation.

The transfer of NatWest Group’s EU 
corporate portfolio involves certain risks.
To improve efficiencies and best serve 
customers, certain assets, liabilities, 
transactions and activities of NatWest Group 
(including its Western European corporate 
portfolio principally consisting of term funding 
and revolving credit facilities), have been or 
may be: (i) transferred from the ring-fenced 
subgroup of NatWest Group to NWM Group 
and/or (ii) transferred to the ring-fenced 
subgroup of NatWest Group from NWM 
Group, subject to customer and regulatory 
requirements, such as CRD VI. The timing, 
success and quantum of any of these 
transfers remain uncertain as is the impact of 
these transactions on its results of 
operations. 
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Risk factors continued

NatWest Group operates in markets that 
are highly competitive, with evolving 
competitive pressures and technology 
disruption.
NatWest Group faces increasing competitive 
pressures and technology disruption from 
incumbent traditional UK banks, challenger 
banks and building societies (including those 
formed through mergers), fintech companies 
(including companies offering buy-now-pay-
later and payment platforms), large 
technology conglomerates and new market 
entrants leveraging technology and/or other 
advantages to compete for customer 
engagement. “BigTech” companies pose a 
threat to incumbent banking providers 
because of their customer innovation and 
global reach. In addition, digital-first banks 
(often referred to as “neobanks”) and 
fintechs are aiming to compete to serve 
customers that increasingly use a 
constellation of providers to support their 
complex and evolving needs (e.g., personal 
financial management, buy now and pay 
later, and paying for goods and services in 
foreign currency).

Competition is expected to continue and 
intensify due to: evolving customer behaviour, 
technological changes (including digital 
currencies, stablecoins and the growth of 
digital banking), competitor behaviour, new 
market entrants, competitive foreign 
exchange offerings, industry trends resulting 
in increased disaggregation or unbundling of 
financial services or, conversely, the re-
intermediation of traditional banking services, 
and the impact of regulatory actions, among 
others. In particular, NatWest Group may be 
unable to grow or retain market share due to 
new (or more competitive) banking, lending 
and payment offerings by rapidly evolving 
incumbents and challengers (including 
shadow banks, alternative or direct lenders 
and new entrants). 

Regulatory and competition policy 
interventions such as the UK initiative on 
Open Banking, ‘Open Finance’ and remedies 
imposed by the Competition and Markets 
Authority (‘CMA’) are accelerating these 
trends. These competitive pressures may 
result in a shift in customer behaviour and 
impact NatWest Group’s revenues and 
profitability, particularly in its key UK retail 
and Commercial & Institutional banking 
segments. Moreover, innovations in 
biometrics, artificial intelligence, automation, 
cloud services, blockchain, cryptocurrencies 
and quantum computing may rapidly 
facilitate industry transformation. 

Increasingly, many of NatWest Group’s 
products and services are, and will become, 
more technology intensive, including through 
digitalisation, automation, and the use of 
artificial intelligence while needing to continue 
complying with applicable and evolving 
regulations. NatWest Group’s ability to 
develop or acquire digital solutions and their 
integration into NatWest Group’s structures, 
systems and controls has become 
increasingly important for retaining and 
growing NatWest Group’s market share and 
customer-facing businesses. NatWest 
Group’s innovation strategy, which includes 
investing in its IT capability to address 
increasing customer and merchant use of 
online and mobile banking technology, as well 
as selective acquisitions (such as fintech 
ventures, including Rooster Money and 
Boxed), may not be successful or may not 
result in NatWest Group offering innovative 
products and services in the future. 

Furthermore, competitors may outperform 
NatWest Group in deploying technologies to 
deliver products or services to customers, 
which may adversely affect NatWest Group’s 
competitive position. In addition, continued 
industry consolidation and/or technological 
developments could result in the emergence 
of new competitors or strengthening NatWest 
Group’s current competitors, including in 
their ability to offer a broader, more 
attractive and/or better value range of 
products and services and geographic 
diversity. For example, new market entrants, 
including non-traditional financial services 
providers, such as retail or technology 
conglomerates, may benefit from scale, 
technology and customer engagement 
advantages and may be able to deliver 
financial services at a lower cost base.

Failure to offer competitive, attractive, 
innovative, and profitable products that are 
also released in a timely manner; may result 
in lost market share, losses on some or all of 
NatWest Group’s initiatives and missed 
growth opportunities. For example, NatWest 
Group is investing in the automation of 
certain solutions and interactions within its 
customer-facing businesses, including 
through artificial intelligence. There can be no 
certainty that such initiatives will allow 
NatWest Group to compete effectively or will 
deliver the expected cost savings. In addition, 
the implementation of NatWest Group’s 
strategy, delivery on its climate ambition and 
cost-controlling measures, may also have an 
adverse effect on competitiveness and 
returns. Moreover, activist investors 
engagement and increased intervention may 
challenge NatWest Group’s strategic 
initiatives. 

NatWest Group may also fail to identify 
opportunities or derive benefits from 
technological innovation, shifting customer 
behaviour or regulatory changes. 
Competitors may better attract and retain 
customers and key employees, operate more 
effective IT systems, have access to lower 
cost funding and/or be able to attract 
deposits on more favourable terms than 
NatWest Group. Although NatWest Group 
invests in new technologies and participates 
in industry and research-led technology 
development initiatives, such investments 
may be insufficient or ineffective, especially 
given NatWest Group’s focus on business 
simplification and cost efficiencies. This could 
affect NatWest Group’s ability to offer 
innovative products or technologies to 
customers.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation.

The transfer of NatWest Group’s EU 
corporate portfolio involves certain risks.
To improve efficiencies and best serve 
customers, certain assets, liabilities, 
transactions and activities of NatWest Group 
(including its Western European corporate 
portfolio principally consisting of term funding 
and revolving credit facilities), have been or 
may be: (i) transferred from the ring-fenced 
subgroup of NatWest Group to NWM Group 
and/or (ii) transferred to the ring-fenced 
subgroup of NatWest Group from NWM 
Group, subject to customer and regulatory 
requirements, such as CRD VI. The timing, 
success and quantum of any of these 
transfers remain uncertain as is the impact of 
these transactions on its results of 
operations. 
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Risk factors continued

If such transfers are unable to be 
implemented in response to triggering events, 
such as changes in the regulatory 
environment, it may result in reputational 
damage. 

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation.

FFiinnaanncciiaall  rreessiilliieennccee  rriisskk
NatWest Group may not achieve its 
ambitions or targets, meet its guidance, 
or be in a position to continue to make 
discretionary capital distributions 
(including dividends to shareholders).
NatWest Group has set a number of financial, 
capital and operational targets and provided 
guidance including in respect of its: CET1 
ratio target, return on tangible equity (RoTE), 
total income, other operating expenses, loan 
impairment rate, capital generation pre-
distributions, customer assets and liabilities 
growth rate, cost-income ratio, RWAs, 
ordinary dividends, funding plans and 
requirements, employee engagement, 
diversity and inclusion as well as climate-
related targets (including its climate and 
transition finance targets) and customer 
satisfaction targets and discretionary capital 
distributions. Refer to ‘The implementation 
and execution of NatWest Group’s strategy 
carries execution and operational risks and it 
may not achieve its stated aims and targeted 
outcomes.’

NatWest Group’s ability to meet its ambitions, 
targets, guidance, and make discretionary 
capital distributions is subject to various 
internal and external factors, risks and 
uncertainties. 

These include but are not limited to: UK and 
global macroeconomic, political, market and 
regulatory uncertainties, customer behaviour, 
operational risks and risks relating to 
NatWest Group’s business model and 
strategy (including risks associated with 
climate and other sustainability-related 
issues), competitive pressures, and litigation, 
governmental actions, investigations and 
regulatory matters. If assumptions, 
judgements and estimates (for example 
about future economic conditions) prove to 
be incorrect, NatWest Group may not 
achieve any or all of its ambitions or targets, 
or meet its guidance. 

In addition, as NatWest Group plc is a non-
operating holding company, its source of 
income is from its operating subsidiaries that 
hold the principal assets and operations of 
NatWest Group and its ability to continue to 
make capital distributions (including dividends 
to shareholders) is therefore subject to such 
subsidiaries’ financial performance, and their 
respective ability to make capital distributions 
directly or indirectly to NatWest Group plc 
which, in certain cases, could also be 
restricted by applicable laws, regulations and 
other requirements. Refer to ‘NatWest Group, 
its customers and its counterparties face 
continued economic and political risks and 
uncertainties in the UK and global markets, 
including as a result of inflation and interest 
rates, supply chain disruption, protectionist 
policies, and geopolitical developments.’

Any failure of NatWest Group to achieve 
ambitions or targets, meet its guidance, or 
make discretionary capital distributions may 
have a material adverse effect on NatWest 
Group’s future results, financial condition, 
prospects, and/or reputation.

NatWest Group has significant exposure 
to counterparty and borrower risk 
including credit losses, which may have 
an adverse effect on NatWest Group.
NatWest Group has exposure to many 
different sectors, customers and 
counterparties, and risks arising from actual 
or perceived changes in credit quality and the 
recoverability of monies due from borrowers 
and other counterparties are inherent in a 
wide range of NatWest Group’s businesses. 
These risks may increase where a significant 
proportion of NatWest Group’s business 
activities relate to a single counterparty, a 
related and/or connected group of 
counterparties or a similar type of customer, 
product, sector or geography. NatWest 
Group’s lending strategy and associated 
processes and systems may fail to identify, 
anticipate or quickly react to weaknesses or 
risks (including material cybersecurity 
vulnerabilities) in a particular sector, market, 
borrower or counterparty. NatWest Group 
may also fail to assess its credit risk appetite 
relative to competitors, or fail to 
appropriately value physical or financial 
collateral. This may result in increased default 
rates or a higher loss given default for loans, 
which may, impact NatWest Group’s 
profitability. Refer to ‘Risk and capital 
management — Credit Risk’.

The credit quality of NatWest Group’s 
borrowers and other counterparties may be 
affected by UK and global macroeconomic 
and political uncertainties, as well as 
prevailing economic and market conditions. 
For example, as the level of household 
indebtedness (on a per capita basis) in the 
UK remains high, the ability of households 
and businesses to service their debts could 
be worsened by a period of high 
unemployment, or high interest rates or 
inflation, particularly if prolonged. 

Refer to ‘NatWest Group, its customers and 
its counterparties face continued economic 
and political risks and uncertainties in the UK 
and global markets, including as a result of 
inflation and interest rates, supply chain 
disruption, protectionist policies, and 
geopolitical developments’. Any further 
deterioration in these conditions or changes 
to legal or regulatory landscapes could 
worsen borrower and counterparty credit 
quality or impact the enforcement of 
contractual rights, increasing credit risk. Any 
increase in drawings upon committed credit 
facilities may also increase NatWest Group’s 
RWAs. NatWest Group may be affected by 
volatility in property prices (including as a 
result of political or economic conditions) 
given that NatWest Group’s mortgage loan 
portfolio as at 31 December 2025 amounted 
to £215.2 billion, representing 50.0% of 
NatWest Group’s total loan exposure. If 
property prices were to weaken this could 
lead to higher impairment charges, 
particularly if default rates also increase. In 
addition, NatWest Group’s credit risk may be 
exacerbated if the collateral that it holds 
cannot be realised as a result of market 
conditions, regulatory intervention, or other 
applicable laws, or if it is liquidated at prices 
not sufficient to recover the net amount 
outstanding to NatWest Group after 
accounting for any IFRS 9 provisions already 
made. This is most likely to occur during 
periods of illiquidity or depressed asset 
valuations.

NatWest Group is exposed to the financial 
sector, including sovereign debt securities, 
financial institutions, financial intermediation 
providers (including providing facilities to 
financial sponsors and funds, backed by 
assets or investor commitments) and 
securitised products (typically senior lending 
to special purpose vehicles backed by pools 
of segregated financial assets). 
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Risk factors continued

Concerns about, or a default by, a financial 
institution or intermediary could lead to 
significant liquidity problems and losses or 
defaults by other financial institutions or 
intermediaries, since the commercial and 
financial soundness of many financial 
institutions and intermediaries is closely 
related and interdependent as a result of 
credit, trading, clearing and other 
relationships. Any perceived lack of 
creditworthiness of a counterparty or 
borrower may lead to market-wide liquidity 
problems and losses for NatWest Group. In 
addition, the value of collateral may be 
correlated with the probability of default by 
the relevant counterparty (‘wrong way risk’), 
which would increase NatWest Group’s 
potential loss. Any of the above risks may 
also adversely affect financial intermediaries, 
such as clearing agencies, clearing houses, 
banks, securities firms and exchanges with 
which NatWest Group interacts on a regular 
basis. Refer to ‘NatWest Group may not meet 
the prudential regulatory requirements for 
liquidity and funding or may not be able to 
adequately access sources of liquidity and 
funding, which could trigger the execution of 
certain management actions or recovery 
options.’

As a result, adverse changes in borrower and 
counterparty credit risk may cause additional 
impairment charges under IFRS 9, increased 
repurchase demands, higher costs, additional 
write-downs and losses for NatWest Group 
and an inability to engage in routine funding 
transactions. If NatWest Group experiences 
losses and a reduction in profitability, this is 
likely to affect the recoverable value of fixed 
assets, including goodwill and deferred taxes, 
which may lead to write-downs.

NatWest Group has applied an internal 
analysis of multiple economic scenarios (MES) 
together with the determination of specific 
overlay adjustments to inform its IFRS 9 ECL 
(Expected Credit Loss). The recognition and 
measurement of ECL is complex and involves 
the use of significant judgement and 
estimation. This includes the formulation and 
incorporation of multiple forward-looking 
economic scenarios into ECL to meet the 
measurement objective of IFRS 9. The ECL 
provision is sensitive to the model inputs and 
economic assumptions underlying the 
estimate. Refer to ‘Risk and capital 
management – Credit Risk’. A credit 
deterioration would also lead to RWA 
increases. Furthermore, the assumptions and 
judgements used in the MES and ECL 
assessment at 31 December 2025 may not 
prove to be adequate resulting in incremental 
ECL provisions for NatWest Group. 

As NatWest Group has exposure to the 
financial industry, it also has exposure to 
shadow banking entities (i.e. entities which 
carry out activities of a similar nature to 
banks but without the same regulatory 
oversight). As a result, NatWest Group is 
required to identify and monitor its exposure 
to shadow banking entities, implement and 
maintain an internal framework for the 
identification, management, control and 
mitigation of the risks associated with 
exposure to shadow banking entities, and 
ensure effective reporting and governance 
regarding this. If NatWest Group is unable to 
properly identify and monitor its shadow 
banking exposure, maintain an adequate 
framework, and/or ensure effective reporting 
and governance regarding it, this may 
adversely affect NatWest Group.

In line with certain mandated COVID-19 
pandemic support schemes, NatWest Group 
assisted customers with a number of 
initiatives including NatWest Group’s 
participation in the Bounce Back Loan 
Scheme (‘BBLS’) products. NatWest Group 
sought to manage the risks of fraud and 
money laundering against the need for the 
fast and efficient release of funds to 
customers and businesses. NatWest Group 
may be exposed to fraud, conduct and 
litigation risks arising from inappropriate 
approval (or denial) of BBLS, or the enforcing 
or pursuing repayment thereof (or a failure to 
exercise forbearance), which may have an 
adverse effect on NatWest Group’s 
reputation and results of operations. The 
implementation of the initiatives and efforts 
mentioned above may result in litigation, 
regulatory and government actions and 
proceedings. These actions may result in 
judgements, settlements, penalties, fines, or 
removal of recourse to the government 
guarantee provided under those schemes for 
impacted loans.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation.

NatWest Group may not meet the 
prudential regulatory requirements for 
liquidity and funding or may not be able 
to adequately access sources of liquidity 
and funding, which could trigger the 
execution of certain management actions 
or recovery options. 
Liquidity and the ability to raise funds 
continues to be a key area of focus for 
NatWest Group and the industry as a whole. 

NatWest Group is required by regulators in 
the UK, the EU and other jurisdictions in 
which it undertakes regulated activities to 
maintain adequate liquidity and funding 
resources. To satisfy its liquidity and funding 
requirements, NatWest Group may therefore 
access sources of liquidity and funding 
through retail and wholesale deposits, as well 
as through the debt capital markets. 

As at 31 December 2025, NatWest Group plc 
subsidiaries held £487.1 billion in deposits 
from banks and customers. The level of 
deposits of NatWest Group may fluctuate due 
to factors outside of its control, such as a loss 
of customers, loss of customer and/or 
investor confidence (including in individual 
NatWest Group entities or as a result of 
volatility in the financial industry), changes in 
customer behaviour, changes in interest 
rates, government support, increasing 
competitive pressures for retail and 
corporate customer deposits (including from 
new entrants or fintech companies (including 
deposit aggregators)), new deposit offerings 
(such as digital assets), or the reduction or 
cessation of deposits by wholesale depositors, 
which could result in a significant outflow of 
deposits within a short period of time. An 
inability to grow or any material decrease in 
NatWest Group’s deposits could, particularly 
if accompanied by one or more of the other 
factors mentioned above, adversely affect 
NatWest Group’s ability to satisfy its liquidity 
or funding needs, or comply with its related 
regulatory requirements. In turn, this could 
require NatWest Group to adapt its funding 
plans or change its operations.
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Risk factors continued

Concerns about, or a default by, a financial 
institution or intermediary could lead to 
significant liquidity problems and losses or 
defaults by other financial institutions or 
intermediaries, since the commercial and 
financial soundness of many financial 
institutions and intermediaries is closely 
related and interdependent as a result of 
credit, trading, clearing and other 
relationships. Any perceived lack of 
creditworthiness of a counterparty or 
borrower may lead to market-wide liquidity 
problems and losses for NatWest Group. In 
addition, the value of collateral may be 
correlated with the probability of default by 
the relevant counterparty (‘wrong way risk’), 
which would increase NatWest Group’s 
potential loss. Any of the above risks may 
also adversely affect financial intermediaries, 
such as clearing agencies, clearing houses, 
banks, securities firms and exchanges with 
which NatWest Group interacts on a regular 
basis. Refer to ‘NatWest Group may not meet 
the prudential regulatory requirements for 
liquidity and funding or may not be able to 
adequately access sources of liquidity and 
funding, which could trigger the execution of 
certain management actions or recovery 
options.’

As a result, adverse changes in borrower and 
counterparty credit risk may cause additional 
impairment charges under IFRS 9, increased 
repurchase demands, higher costs, additional 
write-downs and losses for NatWest Group 
and an inability to engage in routine funding 
transactions. If NatWest Group experiences 
losses and a reduction in profitability, this is 
likely to affect the recoverable value of fixed 
assets, including goodwill and deferred taxes, 
which may lead to write-downs.

NatWest Group has applied an internal 
analysis of multiple economic scenarios (MES) 
together with the determination of specific 
overlay adjustments to inform its IFRS 9 ECL 
(Expected Credit Loss). The recognition and 
measurement of ECL is complex and involves 
the use of significant judgement and 
estimation. This includes the formulation and 
incorporation of multiple forward-looking 
economic scenarios into ECL to meet the 
measurement objective of IFRS 9. The ECL 
provision is sensitive to the model inputs and 
economic assumptions underlying the 
estimate. Refer to ‘Risk and capital 
management – Credit Risk’. A credit 
deterioration would also lead to RWA 
increases. Furthermore, the assumptions and 
judgements used in the MES and ECL 
assessment at 31 December 2025 may not 
prove to be adequate resulting in incremental 
ECL provisions for NatWest Group. 

As NatWest Group has exposure to the 
financial industry, it also has exposure to 
shadow banking entities (i.e. entities which 
carry out activities of a similar nature to 
banks but without the same regulatory 
oversight). As a result, NatWest Group is 
required to identify and monitor its exposure 
to shadow banking entities, implement and 
maintain an internal framework for the 
identification, management, control and 
mitigation of the risks associated with 
exposure to shadow banking entities, and 
ensure effective reporting and governance 
regarding this. If NatWest Group is unable to 
properly identify and monitor its shadow 
banking exposure, maintain an adequate 
framework, and/or ensure effective reporting 
and governance regarding it, this may 
adversely affect NatWest Group.

In line with certain mandated COVID-19 
pandemic support schemes, NatWest Group 
assisted customers with a number of 
initiatives including NatWest Group’s 
participation in the Bounce Back Loan 
Scheme (‘BBLS’) products. NatWest Group 
sought to manage the risks of fraud and 
money laundering against the need for the 
fast and efficient release of funds to 
customers and businesses. NatWest Group 
may be exposed to fraud, conduct and 
litigation risks arising from inappropriate 
approval (or denial) of BBLS, or the enforcing 
or pursuing repayment thereof (or a failure to 
exercise forbearance), which may have an 
adverse effect on NatWest Group’s 
reputation and results of operations. The 
implementation of the initiatives and efforts 
mentioned above may result in litigation, 
regulatory and government actions and 
proceedings. These actions may result in 
judgements, settlements, penalties, fines, or 
removal of recourse to the government 
guarantee provided under those schemes for 
impacted loans.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation.

NatWest Group may not meet the 
prudential regulatory requirements for 
liquidity and funding or may not be able 
to adequately access sources of liquidity 
and funding, which could trigger the 
execution of certain management actions 
or recovery options. 
Liquidity and the ability to raise funds 
continues to be a key area of focus for 
NatWest Group and the industry as a whole. 

NatWest Group is required by regulators in 
the UK, the EU and other jurisdictions in 
which it undertakes regulated activities to 
maintain adequate liquidity and funding 
resources. To satisfy its liquidity and funding 
requirements, NatWest Group may therefore 
access sources of liquidity and funding 
through retail and wholesale deposits, as well 
as through the debt capital markets. 

As at 31 December 2025, NatWest Group plc 
subsidiaries held £487.1 billion in deposits 
from banks and customers. The level of 
deposits of NatWest Group may fluctuate due 
to factors outside of its control, such as a loss 
of customers, loss of customer and/or 
investor confidence (including in individual 
NatWest Group entities or as a result of 
volatility in the financial industry), changes in 
customer behaviour, changes in interest 
rates, government support, increasing 
competitive pressures for retail and 
corporate customer deposits (including from 
new entrants or fintech companies (including 
deposit aggregators)), new deposit offerings 
(such as digital assets), or the reduction or 
cessation of deposits by wholesale depositors, 
which could result in a significant outflow of 
deposits within a short period of time. An 
inability to grow or any material decrease in 
NatWest Group’s deposits could, particularly 
if accompanied by one or more of the other 
factors mentioned above, adversely affect 
NatWest Group’s ability to satisfy its liquidity 
or funding needs, or comply with its related 
regulatory requirements. In turn, this could 
require NatWest Group to adapt its funding 
plans or change its operations.

Strategic report Financial review Governance and remuneration Risk and capital management Financial statements AAddddiittiioonnaall  iinnffoorrmmaattiioonn NNaattWWeesstt  GGrroouupp  ppllcc 2025 Annual Report and Accounts 409

Risk factors continued

Macroeconomic developments, political 
uncertainty, changes in interest rates, market 
volatility, and other stress events could affect 
NatWest Group’s ability to access sources of 
liquidity and funding (including in foreign 
currencies) on satisfactory terms, or at all. 
This may result in higher funding costs and 
failure to comply with regulatory capital, 
funding and leverage requirements. As a 
result, NatWest Group and its subsidiaries 
could be required to change their funding 
plans. This could exacerbate funding and 
liquidity risk, which may adversely affect 
NatWest Group.

As at 31 December 2025, NatWest Group 
plc’s average liquidity coverage ratio was 
147% for the preceding 12 months and its 
average net stable funding ratio was 135%. If 
its liquidity position and/or funding were to 
come under stress, and if NatWest Group 
were unable to raise funds through deposits, 
in the debt capital markets or through other 
reliable funding sources, on acceptable terms, 
or at all, its liquidity position would likely be 
adversely affected and it might be unable to 
meet deposit withdrawals on demand or at 
their contractual maturity, repay borrowings 
as they mature, meet its obligations under 
committed financing facilities, comply with 
regulatory funding requirements, undertake 
certain capital and/or debt management 
activities, and/or fund new loans, investments 
and businesses or make capital distributions 
to its shareholders. 

If, under a stress scenario, the level of 
liquidity falls outside of NatWest Group’s risk 
appetite, there are a range of recovery 
management actions that NatWest Group 
could take to manage its liquidity levels, but 
any such actions may not be sufficient to 
restore adequate liquidity levels and the 
related implementation may have adverse 
consequences for NatWest Group’s 
operations. 

Under the Prudential Regulation Authority 
(PRA) Rulebook, NatWest Group must 
maintain a recovery plan acceptable to its 
regulator, such that a breach of NatWest 
Group’s applicable liquidity requirements may 
trigger the application of NatWest Group’s 
recovery plan to attempt to remediate a 
deficient liquidity position. NatWest Group 
may need to liquidate assets to meet its 
liabilities, including disposals of assets not 
previously identified for disposal to reduce its 
funding commitments or trigger the 
execution of certain management actions or 
recovery options. In a time of reduced 
market liquidity, NatWest Group may be 
unable to sell its assets at attractive prices, 
or at all, which may adversely affect NatWest 
Group’s liquidity.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

NatWest Group may not meet the 
prudential regulatory requirements for 
regulatory capital and MREL, or manage 
its capital effectively, which could trigger 
the execution of certain management 
actions or recovery options. 
NatWest Group is required by regulators in 
the UK, the EU and other jurisdictions in 
which it undertakes regulated activities to 
maintain adequate financial resources. 
Adequate levels of capital provide NatWest 
Group with financial flexibility specifically in its 
core UK operations in the face of turbulence 
and uncertainty in the UK and the global 
economy. Adequate levels of capital also 
enable NatWest Group plc to make 
discretionary capital distributions (including 
dividends to shareholders), undertake 
buybacks of its shares, and remain a viable, 
competitive and profitable business.

As at 31 December 2025, NatWest Group 
plc’s CET1 ratio was 14.0% and is targeting a 
CET1 ratio of around 13.0%. NatWest Group 
plc’s target CET1 ratio is based on a 
combination of its views on the appropriate 
level of capital and its actual and expected 
regulatory requirements and internal 
modelling, including stress scenarios and 
management’s and/or the PRA’s views on 
appropriate buffers above minimum required 
operating levels. NatWest Group plc’s current 
capital strategy is based on the expected 
accumulation of additional capital through the 
accrual of retained earnings over time, 
planned capital actions (including issuances, 
redemptions, and discretionary capital 
distributions), RWA growth in the form of 
regulatory uplifts and lending growth and 
other capital management initiatives which 
focus on improving capital efficiency and 
ensuring NatWest Group meets its medium-
to-long term targets. NatWest Group intends 
to make capital distributions in surplus to its 
publicly stated CET1 ratio target of 13.0% to 
its equity investors, subject to 
macroeconomic conditions and regulatory 
approval, via a combination of dividends and 
buybacks. In making dividends distribution 
and buyback decisions, consideration is given 
to previously guided ordinary dividend pay-
out ratios, and maximising shareholder value. 

A number of factors may impact NatWest 
Group plc’s ability to maintain its CET1 ratio 
target and achieve its capital strategy. These 
include: 

• a depletion of its capital resources 
through increased costs or liabilities or 
reduced profits (for example, due to an 
increase in provisions due to a 
deterioration in UK or global economic 
conditions);

• an increase in the quantum of 
RWAs/leverage exposure in excess of 
that expected, including due to 
regulatory changes (including their 
interpretation or application), or a failure 
in internal controls or procedures to 
accurately measure and report 
RWAs/leverage exposure;

• changes in prudential regulatory 
requirements including NatWest Group 
plc’s total capital requirement/leverage 
requirement set by the PRA, including 
Pillar 2 requirements, as applicable, and 
regulatory buffers as well as any 
applicable scalars; 

• reduced upstreaming of dividends from 
NatWest Group plc’s subsidiaries 
because of changes in their financial 
performance and/or the extent to which 
entity-specific capital requirements 
exceed NatWest Group plc’s CET1 ratio 
target; and 

• limitations on the use of double leverage 
(i.e., NatWest Group plc’s use of debt to 
invest in the equity of its subsidiaries, as 
a result of the BoE’s and/or NatWest 
Group’s evolving views on distribution of 
capital within groups).

A shortage or reduction of capital could in 
turn affect NatWest Group plc’s capital ratio, 
and/or its ability to make capital distributions 
and in turn NatWest Group may not remain a 
viable, competitive or profitable banking 
business.
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Risk factors continued

A minimum level of capital is required to be 
met by NatWest Group plc for it to be entitled 
to make certain discretionary payments, and 
institutions such as NatWest Group plc which 
fail to meet the regulatory combined buffer 
requirement are subject to restricted 
discretionary payments. The resulting 
restrictions are scaled according to the 
extent of the breach of the combined buffer 
requirement and calculated as a percentage 
of the profits of the institution since the last 
distribution of profits or discretionary 
payment which gives rise to a maximum 
distributable amount (MDA) (if any) that the 
financial institution can distribute through 
discretionary payments. Any breach of the 
combined buffer requirement may 
necessitate NatWest Group plc reducing or 
ceasing discretionary payments to 
shareholders (including payments of 
dividends) and buybacks depending on the 
extent of the breach.

NatWest Group plc is required to meet an 
external MREL equivalent to the higher of: (i) 
two times the sum of Pillar 1 and Pillar 2A, or 
(ii) if subject to a leverage ratio requirement, 
two times the applicable requirement. The 
BoE has identified a “single point-of-entry” at 
NatWest Group plc, as the preferred 
resolution strategy for NatWest Group. As a 
result, NatWest Group plc is the only entity 
within NatWest Group that can externally 
issue securities that count towards its MREL 
requirements, the proceeds of which can 
then be downstreamed to meet the internal 
MREL of its operating entities and 
intermediate holding companies. 

If NatWest Group plc is unable to raise or 
retain the requisite amount of regulatory 
capital or MREL, downstream the proceeds 
of MREL to subsidiaries as required, or to 
otherwise meet its regulatory capital, MREL 
and leverage requirements, it may be 
exposed to increased regulatory supervision 
or sanctions, loss of customer and/or investor 
confidence, constrained or more expensive 
funding and be unable to make discretionary 
payments on capital instruments.

If, under a stress scenario, the level of 
regulatory capital or MREL falls outside of 
NatWest Group’s risk appetite, there are a 
range of recovery management actions 
(focused on risk reduction and mitigation) 
that NatWest Group could seek to take to 
manage its capital levels, but any such 
actions may not be sufficient to restore 
adequate capital levels. Under the PRA 
Rulebook, NatWest Group must maintain a 
recovery plan acceptable to its regulator, 
such that a breach of NatWest Group’s 
applicable capital or leverage requirements 
may trigger the application of NatWest 
Group’s recovery plan to remediate a 
deficient capital position. Further, NatWest 
Group’s regulator may request that NatWest 
Group carry out certain capital management 
actions or, if NatWest Group plc’s CET1 ratio 
falls below 7%, certain regulatory capital 
instruments issued by NatWest Group plc will 
be written-down or converted into equity, 
and there may be an issue of additional 
equity by NatWest Group plc, which could 
result in the reduction in value of the holdings 
of NatWest Group plc’s existing shareholders. 
The success of such issuances will also be 
dependent on favourable market conditions 
and NatWest Group may not be able to raise 
the amount of capital required on acceptable 
terms, or at all. 

Separately, NatWest Group may address a 
shortage of capital by taking action to reduce 
leverage exposure and/or RWAs via asset or 
business disposals. These actions may, in 
turn, affect: NatWest Group’s product 
offering, credit ratings, ability to operate its 
businesses, pursue its strategy and strategic 
opportunities, any of which may adversely 
affect NatWest Group. Refer to ‘NatWest 
Group may become subject to the application 
of UK statutory stabilisation or resolution 
powers which may result in, for example, the 
cancellation, transfer or dilution of ordinary 
shares, or the write-down or conversion of 
certain other of NatWest Group’s securities.’; 
and ‘NatWest Group could be adversely 
affected if it fails to meet the requirements of 
regulatory stress tests, or if NatWest Group’s 
resolution preparations are deemed 
inadequate.’

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

Any reduction in the credit rating and/or 
outlooks assigned to NatWest Group plc, 
any of its subsidiaries or any of their 
respective debt securities could adversely 
affect the availability of funding for 
NatWest Group, reduce NatWest Group’s 
liquidity and funding position and increase 
the cost of funding. 
Rating agencies regularly review NatWest 
Group plc and other NatWest Group entities’ 
credit ratings and outlooks. 

NatWest Group entities’ credit ratings and 
outlooks could be negatively affected (directly 
and indirectly) by a number of factors that 
can change over time, including, without 
limitation: credit rating agencies’ assessment 
of NatWest Group’s strategy and 
management’s capability; its financial 
condition including in respect of profitability, 
asset quality, capital, funding and liquidity, 
and risk management practices; the level of 
political support for the sectors and regions in 
which NatWest Group operates; the legal and 
regulatory frameworks applicable to NatWest 
Group’s legal structure; business activities 
and the rights of its creditors; changes in 
rating methodologies; changes in the relative 
size of the loss-absorbing buffers protecting 
bondholders and depositors; the competitive 
environment; political, geopolitical and 
economic conditions in NatWest Group’s key 
markets (including inflation and interest rates, 
supply chain disruption, protectionist policies 
and geopolitical developments); and/or any 
reduction of the UK’s sovereign credit rating 
and market uncertainty. In addition, credit 
rating agencies take into consideration 
sustainability-related factors, including 
climate, environmental, social and 
governance related risk, as part of their 
credit rating analysis (as do investors in their 
investment decisions). 
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Risk factors continued

A minimum level of capital is required to be 
met by NatWest Group plc for it to be entitled 
to make certain discretionary payments, and 
institutions such as NatWest Group plc which 
fail to meet the regulatory combined buffer 
requirement are subject to restricted 
discretionary payments. The resulting 
restrictions are scaled according to the 
extent of the breach of the combined buffer 
requirement and calculated as a percentage 
of the profits of the institution since the last 
distribution of profits or discretionary 
payment which gives rise to a maximum 
distributable amount (MDA) (if any) that the 
financial institution can distribute through 
discretionary payments. Any breach of the 
combined buffer requirement may 
necessitate NatWest Group plc reducing or 
ceasing discretionary payments to 
shareholders (including payments of 
dividends) and buybacks depending on the 
extent of the breach.

NatWest Group plc is required to meet an 
external MREL equivalent to the higher of: (i) 
two times the sum of Pillar 1 and Pillar 2A, or 
(ii) if subject to a leverage ratio requirement, 
two times the applicable requirement. The 
BoE has identified a “single point-of-entry” at 
NatWest Group plc, as the preferred 
resolution strategy for NatWest Group. As a 
result, NatWest Group plc is the only entity 
within NatWest Group that can externally 
issue securities that count towards its MREL 
requirements, the proceeds of which can 
then be downstreamed to meet the internal 
MREL of its operating entities and 
intermediate holding companies. 

If NatWest Group plc is unable to raise or 
retain the requisite amount of regulatory 
capital or MREL, downstream the proceeds 
of MREL to subsidiaries as required, or to 
otherwise meet its regulatory capital, MREL 
and leverage requirements, it may be 
exposed to increased regulatory supervision 
or sanctions, loss of customer and/or investor 
confidence, constrained or more expensive 
funding and be unable to make discretionary 
payments on capital instruments.

If, under a stress scenario, the level of 
regulatory capital or MREL falls outside of 
NatWest Group’s risk appetite, there are a 
range of recovery management actions 
(focused on risk reduction and mitigation) 
that NatWest Group could seek to take to 
manage its capital levels, but any such 
actions may not be sufficient to restore 
adequate capital levels. Under the PRA 
Rulebook, NatWest Group must maintain a 
recovery plan acceptable to its regulator, 
such that a breach of NatWest Group’s 
applicable capital or leverage requirements 
may trigger the application of NatWest 
Group’s recovery plan to remediate a 
deficient capital position. Further, NatWest 
Group’s regulator may request that NatWest 
Group carry out certain capital management 
actions or, if NatWest Group plc’s CET1 ratio 
falls below 7%, certain regulatory capital 
instruments issued by NatWest Group plc will 
be written-down or converted into equity, 
and there may be an issue of additional 
equity by NatWest Group plc, which could 
result in the reduction in value of the holdings 
of NatWest Group plc’s existing shareholders. 
The success of such issuances will also be 
dependent on favourable market conditions 
and NatWest Group may not be able to raise 
the amount of capital required on acceptable 
terms, or at all. 

Separately, NatWest Group may address a 
shortage of capital by taking action to reduce 
leverage exposure and/or RWAs via asset or 
business disposals. These actions may, in 
turn, affect: NatWest Group’s product 
offering, credit ratings, ability to operate its 
businesses, pursue its strategy and strategic 
opportunities, any of which may adversely 
affect NatWest Group. Refer to ‘NatWest 
Group may become subject to the application 
of UK statutory stabilisation or resolution 
powers which may result in, for example, the 
cancellation, transfer or dilution of ordinary 
shares, or the write-down or conversion of 
certain other of NatWest Group’s securities.’; 
and ‘NatWest Group could be adversely 
affected if it fails to meet the requirements of 
regulatory stress tests, or if NatWest Group’s 
resolution preparations are deemed 
inadequate.’

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

Any reduction in the credit rating and/or 
outlooks assigned to NatWest Group plc, 
any of its subsidiaries or any of their 
respective debt securities could adversely 
affect the availability of funding for 
NatWest Group, reduce NatWest Group’s 
liquidity and funding position and increase 
the cost of funding. 
Rating agencies regularly review NatWest 
Group plc and other NatWest Group entities’ 
credit ratings and outlooks. 

NatWest Group entities’ credit ratings and 
outlooks could be negatively affected (directly 
and indirectly) by a number of factors that 
can change over time, including, without 
limitation: credit rating agencies’ assessment 
of NatWest Group’s strategy and 
management’s capability; its financial 
condition including in respect of profitability, 
asset quality, capital, funding and liquidity, 
and risk management practices; the level of 
political support for the sectors and regions in 
which NatWest Group operates; the legal and 
regulatory frameworks applicable to NatWest 
Group’s legal structure; business activities 
and the rights of its creditors; changes in 
rating methodologies; changes in the relative 
size of the loss-absorbing buffers protecting 
bondholders and depositors; the competitive 
environment; political, geopolitical and 
economic conditions in NatWest Group’s key 
markets (including inflation and interest rates, 
supply chain disruption, protectionist policies 
and geopolitical developments); and/or any 
reduction of the UK’s sovereign credit rating 
and market uncertainty. In addition, credit 
rating agencies take into consideration 
sustainability-related factors, including 
climate, environmental, social and 
governance related risk, as part of their 
credit rating analysis (as do investors in their 
investment decisions). 
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Any reductions in the credit ratings of 
NatWest Group plc or of certain other 
NatWest Group entities could have adverse 
consequences including, without limitation, (i) 
reduced access to capital markets; (ii) a 
reduction in deposit base; and (iii) triggering 
additional collateral or other requirements in 
its funding arrangements or the need to 
amend such arrangements. Any of these 
consequences could adversely affect 
NatWest Group’s liquidity and funding 
position, cost of funding and could limit the 
range of counterparties willing to enter into 
transactions with NatWest Group on 
favourable terms, or at all. This may in turn 
adversely affect NatWest Group’s competitive 
position and threaten its prospects.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

NatWest Group could incur losses or be 
required to maintain higher levels of 
capital as a result of limitations or failure 
of various models.
Given the complexity of NatWest Group’s 
business, strategy and capital requirements, 
NatWest Group relies on models for a wide 
range of purposes, including to manage its 
business, assess the value of its assets and 
its risk exposure, as well as to anticipate 
capital and funding requirements (including to 
facilitate NatWest Group’s mandated stress 
testing). In addition, NatWest Group utilises 
models for valuations, credit approvals, 
calculation of loan impairment charges on an 
IFRS 9 basis, financial reporting and to help 
address criminal activities in the form of 
money laundering, terrorist financing, bribery 
and corruption, tax evasion and sanctions as 
well as external or internal fraud (collectively, 
‘financial crime’). 

NatWest Group’s models, and the 
parameters and assumptions on which they 
are based, are periodically reviewed. 

Model outputs are inherently uncertain, 
because they are imperfect representations 
of real-world phenomena, are simplifications 
of complex real-world systems and 
processes, and are based on a limited set of 
observations. NatWest Group also continues 
to invest in building new capabilities that 
employ new artificial intelligence technologies, 
such as generative artificial intelligence, and it 
expects its use of these technologies to 
increase over time. However, there are 
significant risks involved in utilising more 
sophisticated modelling approaches, including 
artificial intelligence, and no assurance can 
be provided that NatWest Group’s use of 
artificial intelligence in its models will enhance 
its business or produce only intended or 
beneficial results. NatWest Group may face 
adverse consequences as a result of actions 
or decisions based on models that are poorly 
developed, incorrectly implemented, non-
compliant, outdated or used inappropriately. 
This includes models that are based on 
inaccurate or non-representative data (for 
example, where there have been changes in 
the micro or macroeconomic environment in 
which NatWest Group operates) or as a 
result of the modelled outcome being 
misunderstood, or used for purposes for 
which it was not designed. This could result in 
findings of deficiencies by NatWest Group’s 
regulators (including as part of NatWest 
Group’s mandated stress testing), increased 
capital requirements, rendering some 
business lines uneconomical, requiring 
management action or subjecting NatWest 
Group to regulatory sanction, any of which in 
turn may also have an adverse effect on 
NatWest Group and its customers.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation.

NatWest Group’s financial statements are 
sensitive to underlying accounting 
policies, judgements, estimates and 
assumptions. 
The preparation of financial statements 
requires management to make judgements, 
estimates and assumptions that affect the 
reported amounts of assets, liabilities, 
income, expenses, exposures and RWAs. 
While estimates, judgements and assumptions 
take into account historical experience and 
other factors (including market practice and 
expectations of future events that are 
believed to be reasonable under the 
circumstances), actual results may differ due 
to the inherent uncertainty in making 
estimates, judgements and assumptions 
(particularly those involving the use of 
complex models). 

Further, accounting policy and financial 
statement reporting requirements 
increasingly require management to adjust 
existing judgements, estimates and 
assumptions for the effects of climate-
related, sustainability and other matters that 
are inherently uncertain and for which there 
is little historical experience which may affect 
the comparability of NatWest Group’s future 
financial results with its historical results. 
Actual results may differ due to the inherent 
uncertainty in making climate-related and 
sustainability estimates, judgements and 
assumptions. 

Refer to ‘There are significant limitations 
related to accessing accurate, reliable, 
verifiable, auditable, consistent and 
comparable climate and sustainability-related 
data that contributes to substantial 
uncertainties in accurately assessing, 
managing and reporting on climate and 
sustainability-related information and risks, as 
well as making informed decisions.’.

Accounting policies deemed critical to 
NatWest Group’s results and financial 
position, based upon materiality and 
significant judgements and estimates, involve 
a high degree of uncertainty and may have a 
material impact on its results. For 2025, 
these include loan impairments, fair value, 
and deferred tax. These are set out in 
‘Critical accounting policies and sources of 
estimation uncertainty’.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

Changes in accounting standards may 
materially impact NatWest Group’s 
financial results.
NatWest Group prepares its consolidated 
financial statements in conformity with the 
requirements of the Companies Act 2006 and 
in accordance with UK-adopted IAS, and 
IFRS as issued by the International 
Accounting Standards Board. Changes in 
accounting standards or guidance by 
accounting bodies and/or changes in 
accounting standards requirements by 
regulatory bodies or in the timing of their 
implementation, whether immediate or 
foreseeable, could result in NatWest Group 
having to recognise additional liabilities on its 
balance sheet, or in further write-downs or 
impairments to its assets and could also have 
a material adverse effect on NatWest Group. 
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Additionally, auditors may have different 
interpretations of these accounting 
standards, and any change of auditor may 
lead to unfavourable changes in NatWest 
Group’s accounting policies. From time to 
time, the International Accounting Standards 
Board may also issue new accounting 
standards or interpretations that could 
materially impact how NatWest Group 
calculates, reports and discloses its financial 
results and financial condition, and which 
may affect NatWest Group’s capital ratios, 
including the CET1 ratio and the required 
levels of regulatory capital. New accounting 
standards and interpretations that have been 
issued by the International Accounting 
Standards Board but which have not yet 
been adopted by NatWest Group are 
discussed in ‘Future accounting 
developments’.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation.

The value or effectiveness of any credit 
protection that NatWest Group has 
acquired depends on the value of the 
underlying assets and the financial 
condition of the insurers and 
counterparties.
The value or effectiveness of any credit 
protection that NatWest Group has acquired, 
including credit default swaps (CDSs), 
significant risk transfer (SRT) transactions, 
credit risk insurance (CRI), and financial 
guarantees (FG) depends on the value of the 
underlying assets and the financial condition 
of the insurers, counterparties and protection 
providers, and prevailing market spreads. 
Although extensive assessments are 
undertaken prior to execution, there can be 
no assurance that such protection will remain 
effective or enforceable, and any failure could 
adversely impact NatWest Group’s risk 
profile, capital position and reputation.

For CDS, changes in credit spreads, 
deterioration in counterparty 
creditworthiness, the outcome of 
determination committees, or disputes over 
contractual terms may result in valuation 
adjustments, impairments or increased 
collateral requirements, creating potential 
liquidity pressures. For SRT transactions, the 
anticipated capital relief is subject to ongoing 
regulatory recognition and the performance 
of the securitised portfolio. Any deterioration 
in asset quality, structural breaches, 
operational errors or changes in regulatory 
interpretation could reduce or eliminate the 
expected benefit. These transactions also 
introduce counterparty and model risk. For 
CRI, the enforceability of policies and the 
financial strength of insurers are critical. 
Disputes over coverage, policy exclusions, 
delays in claims settlement or insurer default 
could result in losses not being mitigated as 
intended. Concentration risk may arise where 
protection is sourced from a limited number 
of insurers, increasing vulnerability to sector-
wide stress. As with other forms of credit 
protection, fluctuations in fair value or 
deterioration in the financial condition or 
perceived creditworthiness of counterparties 
and insurers may lead to additional valuation 
adjustments or impairments. Any such 
developments or fair value changes may 
have a material adverse effect on NatWest 
Group.

Any of the above may have an adverse 
effect on NatWest Group’s future results, 
financial condition, prospects, and/or 
reputation. 

NatWest Group could be adversely 
affected if it fails to meet the 
requirements of regulatory stress tests, or 
if NatWest Group’s resolution 
preparations are deemed inadequate.
NatWest Group entities are subject to annual 
and other stress tests by their respective 
regulators in the UK and EU. 

Stress tests are designed to assess the 
resilience of banks such as NatWest Group to 
potential adverse economic or financial 
developments and ensure that they have 
robust, forward-looking capital planning 
processes that account for the risks 
associated with their business profile. If the 
stress tests reveal that a bank’s existing 
regulatory capital buffers are not sufficient to 
absorb the impact of the stress, then it is 
possible that NatWest Group may need to 
take action to strengthen its capital position. 
Failure by NatWest Group to meet the 
quantitative and qualitative requirements of 
the stress tests as set forth by its UK 
regulator may result in: NatWest Group’s 
regulators requiring NatWest Group to 
generate additional capital, reputational 
damage, increased supervision and/or 
regulatory sanctions, restrictions on capital 
distributions and loss of investor confidence, 
all of which may adversely affect NatWest 
Group.

NatWest Group is also subject to regulatory 
oversight by the BoE and the PRA and is 
required under the PRA Rulebook to carry 
out an assessment of its preparations for 
resolution, submit a report of the assessment 
to the PRA, and disclose a summary of this 
report. In August 2024, the BoE 
communicated its assessment of NatWest 
Group’s preparations for a potential 
resolution scenario and did not identify any 
areas for further enhancement, 
shortcomings, deficiencies or substantive 
impediments. 

NatWest Group could be adversely affected 
should future BoE assessments deem 
NatWest Group’s preparations to be 
inadequate. If future BoE assessments 
identify any areas for further enhancement, 
shortcomings, deficiencies or substantive 
impediments in NatWest Group’s ability to 
achieve the resolvability outcomes or reveal 
that NatWest Group is not adequately 
prepared to be resolved, or does not have 
adequate plans in place to meet resolvability 
requirements, NatWest Group may be 
required to take action to enhance its 
preparations to be resolvable, resulting in 
additional costs and the dedication of 
additional resources. Such a scenario may 
have an impact on NatWest Group as, 
depending on the BoE’s assessment, 
potential action may include, but is not limited 
to, restrictions on NatWest Group’s maximum 
individual and aggregate exposures, a 
requirement to dispose of specified assets, a 
requirement to change its legal or operational 
structure, a requirement to cease carrying 
out certain activities, a requirement not to 
make discretionary distributions or undertake 
share buybacks, and/or a requirement to 
maintain a specified amount of MREL. This 
may also impact NatWest Group’s strategic 
plans.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation, or lead to a loss of investor 
confidence.
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Additionally, auditors may have different 
interpretations of these accounting 
standards, and any change of auditor may 
lead to unfavourable changes in NatWest 
Group’s accounting policies. From time to 
time, the International Accounting Standards 
Board may also issue new accounting 
standards or interpretations that could 
materially impact how NatWest Group 
calculates, reports and discloses its financial 
results and financial condition, and which 
may affect NatWest Group’s capital ratios, 
including the CET1 ratio and the required 
levels of regulatory capital. New accounting 
standards and interpretations that have been 
issued by the International Accounting 
Standards Board but which have not yet 
been adopted by NatWest Group are 
discussed in ‘Future accounting 
developments’.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation.

The value or effectiveness of any credit 
protection that NatWest Group has 
acquired depends on the value of the 
underlying assets and the financial 
condition of the insurers and 
counterparties.
The value or effectiveness of any credit 
protection that NatWest Group has acquired, 
including credit default swaps (CDSs), 
significant risk transfer (SRT) transactions, 
credit risk insurance (CRI), and financial 
guarantees (FG) depends on the value of the 
underlying assets and the financial condition 
of the insurers, counterparties and protection 
providers, and prevailing market spreads. 
Although extensive assessments are 
undertaken prior to execution, there can be 
no assurance that such protection will remain 
effective or enforceable, and any failure could 
adversely impact NatWest Group’s risk 
profile, capital position and reputation.

For CDS, changes in credit spreads, 
deterioration in counterparty 
creditworthiness, the outcome of 
determination committees, or disputes over 
contractual terms may result in valuation 
adjustments, impairments or increased 
collateral requirements, creating potential 
liquidity pressures. For SRT transactions, the 
anticipated capital relief is subject to ongoing 
regulatory recognition and the performance 
of the securitised portfolio. Any deterioration 
in asset quality, structural breaches, 
operational errors or changes in regulatory 
interpretation could reduce or eliminate the 
expected benefit. These transactions also 
introduce counterparty and model risk. For 
CRI, the enforceability of policies and the 
financial strength of insurers are critical. 
Disputes over coverage, policy exclusions, 
delays in claims settlement or insurer default 
could result in losses not being mitigated as 
intended. Concentration risk may arise where 
protection is sourced from a limited number 
of insurers, increasing vulnerability to sector-
wide stress. As with other forms of credit 
protection, fluctuations in fair value or 
deterioration in the financial condition or 
perceived creditworthiness of counterparties 
and insurers may lead to additional valuation 
adjustments or impairments. Any such 
developments or fair value changes may 
have a material adverse effect on NatWest 
Group.

Any of the above may have an adverse 
effect on NatWest Group’s future results, 
financial condition, prospects, and/or 
reputation. 

NatWest Group could be adversely 
affected if it fails to meet the 
requirements of regulatory stress tests, or 
if NatWest Group’s resolution 
preparations are deemed inadequate.
NatWest Group entities are subject to annual 
and other stress tests by their respective 
regulators in the UK and EU. 

Stress tests are designed to assess the 
resilience of banks such as NatWest Group to 
potential adverse economic or financial 
developments and ensure that they have 
robust, forward-looking capital planning 
processes that account for the risks 
associated with their business profile. If the 
stress tests reveal that a bank’s existing 
regulatory capital buffers are not sufficient to 
absorb the impact of the stress, then it is 
possible that NatWest Group may need to 
take action to strengthen its capital position. 
Failure by NatWest Group to meet the 
quantitative and qualitative requirements of 
the stress tests as set forth by its UK 
regulator may result in: NatWest Group’s 
regulators requiring NatWest Group to 
generate additional capital, reputational 
damage, increased supervision and/or 
regulatory sanctions, restrictions on capital 
distributions and loss of investor confidence, 
all of which may adversely affect NatWest 
Group.

NatWest Group is also subject to regulatory 
oversight by the BoE and the PRA and is 
required under the PRA Rulebook to carry 
out an assessment of its preparations for 
resolution, submit a report of the assessment 
to the PRA, and disclose a summary of this 
report. In August 2024, the BoE 
communicated its assessment of NatWest 
Group’s preparations for a potential 
resolution scenario and did not identify any 
areas for further enhancement, 
shortcomings, deficiencies or substantive 
impediments. 

NatWest Group could be adversely affected 
should future BoE assessments deem 
NatWest Group’s preparations to be 
inadequate. If future BoE assessments 
identify any areas for further enhancement, 
shortcomings, deficiencies or substantive 
impediments in NatWest Group’s ability to 
achieve the resolvability outcomes or reveal 
that NatWest Group is not adequately 
prepared to be resolved, or does not have 
adequate plans in place to meet resolvability 
requirements, NatWest Group may be 
required to take action to enhance its 
preparations to be resolvable, resulting in 
additional costs and the dedication of 
additional resources. Such a scenario may 
have an impact on NatWest Group as, 
depending on the BoE’s assessment, 
potential action may include, but is not limited 
to, restrictions on NatWest Group’s maximum 
individual and aggregate exposures, a 
requirement to dispose of specified assets, a 
requirement to change its legal or operational 
structure, a requirement to cease carrying 
out certain activities, a requirement not to 
make discretionary distributions or undertake 
share buybacks, and/or a requirement to 
maintain a specified amount of MREL. This 
may also impact NatWest Group’s strategic 
plans.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation, or lead to a loss of investor 
confidence.
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NatWest Group may become subject to 
the application of UK statutory 
stabilisation or resolution powers which 
may result in, for example, the 
cancellation, transfer or dilution of 
ordinary shares, or the write-down or 
conversion of certain other of NatWest 
Group’s securities. 
The BoE, the PRA, the FCA, and HM 
Treasury (together, the ‘Authorities’) are 
granted substantial powers to resolve and 
stabilise UK-incorporated financial institutions. 
Five stabilisation options exist: (i) transfer of 
all of the business of a relevant entity or the 
shares of the relevant entity to a private 
sector purchaser; (ii) transfer of all or part of 
the business of the relevant entity to a 
‘bridge bank’ wholly or partially owned by the 
BoE; (iii) transfer of part of the assets, rights 
or liabilities of the relevant entity to one or 
more asset management vehicles for 
management of the transferor’s assets, rights 
or liabilities; (iv) the write-down, conversion, 
transfer, modification, or suspension of the 
relevant entity’s equity, capital instruments 
and liabilities; and (v) temporary public 
ownership of the relevant entity. These 
options may be applied to NatWest Group plc 
as the parent company or to any subsidiary 
where certain conditions are met (such as, 
whether the firm is failing or likely to fail, or 
whether it is reasonably likely that action will 
be taken (outside of resolution) that will result 
in the firm no longer failing or being likely to 
fail). Moreover, there are modified insolvency 
and administration procedures for relevant 
entities within NatWest Group, and the 
Authorities have the power to modify or 
override certain contractual arrangements in 
certain circumstances and amend the law for 
the purpose of enabling their powers to be 
used effectively and may promulgate 
provisions with retrospective applicability.

Uncertainty exists as to how the Authorities 
may exercise their powers including the 
determination of actions to be undertaken in 
relation to the ordinary shares and other 
securities issued by NatWest Group, which 
may depend on factors outside of NatWest 
Group’s control. Moreover, the UK Banking 
Act 2009 provisions remain largely untested 
in practice, particularly in respect of 
resolutions of large financial institutions and 
groups. If NatWest Group is at or is 
approaching the point such that regulatory 
intervention is required, any exercise of the 
resolution regime powers by the Authorities 
may adversely affect holders of NatWest 
Group plc’s ordinary shares or other NatWest 
Group securities. This may result in various 
actions being undertaken in relation to 
NatWest Group and any securities of 
NatWest Group, including cancellation, 
transfer, dilution, write-down or conversion 
(as applicable). There may also be a 
corresponding adverse effect on the market 
price of such ordinary shares and other 
NatWest Group securities. 

Each of these actions may also have a 
material adverse effect on NatWest Group’s 
future results, financial condition, prospects, 
and/or reputation. 

OOppeerraattiioonnaall  aanndd  IITT  rreessiilliieennccee  rriisskk  
Operational risks (including reliance on 
third party suppliers and outsourcing of 
certain activities) are inherent in NatWest 
Group’s businesses. 
Operational risk is the risk of loss or 
disruption resulting from inadequate or failed 
internal processes, procedures, people or 
systems, or from external events. 

NatWest Group operates in several countries, 
offering a diverse range of products and 
services supported directly or indirectly by 
third party suppliers. 

As a result, operational risks or losses can 
arise from a number of internal or external 
factors (including for example, payment 
errors or financial crime and fraud), for which 
there is continued scrutiny by third parties of 
NatWest Group’s compliance with financial 
crime requirements. 

Operational risks also exist due to the 
implementation of NatWest Group’s strategy, 
and the organisational and operational 
changes involved, including: NatWest Group’s 
cost-controlling and simplification measures; 
continued digitalisation and the integration of 
artificial intelligence in the business; 
acquisition, divestments and other 
transactions; the implementation of 
recommendations from internal and external 
reviews with respect to certain governance 
processes, policies, systems and controls of 
NatWest Group entities; and conditions 
affecting the financial services industry 
generally (including macroeconomic and 
other geopolitical developments) as well as 
the legal and regulatory uncertainty resulting 
from these conditions. Any of the above may 
place significant pressure on NatWest 
Group’s ability to maintain effective internal 
controls and governance frameworks.

Financial crime continues to evolve, whether 
through fraud, scams, cyberattacks or other 
criminal activity. These risks are exacerbated 
as NatWest Group continues to innovate its 
product offering and increasingly offers digital 
solutions to its customers, including through 
mobile banking. Financial crime assessment, 
systems and controls, internal stress tests 
and models are critical to financial crime risk 
management. 

Ineffective risk management may arise from 
a wide variety of factors, including lack of 
transparency or incomplete risk reporting, 
manual processes and controls, inaccurate 
data, inadequate IT systems, unidentified 
conflicts or misaligned incentives, lack of 
accountability control and governance, 
incomplete risk monitoring and management, 
insufficient challenges or assurance 
processes, or a failure to commence or timely 
complete risk remediation projects. Weak or 
ineffective financial crime processes and 
controls may risk NatWest Group 
inadvertently facilitating financial crime which 
may result in regulatory investigation, 
sanction, litigation, fines and/or reputational 
damage. Further, failure to manage these 
risks effectively, or within regulatory 
expectations, could adversely affect NatWest 
Group’s reputation or its relationship with its 
regulators, customers, shareholders or other 
stakeholders. Refer to, ‘NatWest Group is 
exposed to the risks of various litigation 
matters, regulatory and governmental 
actions and investigations as well as remedial 
undertakings, the outcomes of which are 
inherently difficult to predict, and which could 
have an adverse effect on NatWest Group.’ 
These risks are also exacerbated when 
NatWest Group relies on critical service 
providers (suppliers) or vendors to provide 
services to it or its customers, as is 
increasingly the case as NatWest Group 
outsources certain activities, including with 
respect to the implementation of 
technologies, innovation (such as cloud 
services and artificial intelligence) and 
responding to regulatory and market 
changes.
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NatWest Group also faces operational risks 
as it continues to invest in the automation of 
certain solutions and customer interactions, 
including through artificial intelligence. Such 
initiatives may result in operational, 
reputational and conduct risks if the 
technology is not used appropriately, is 
defective or inadequate, or is not fully 
integrated into NatWest Group’s current 
solutions, systems and controls. The effective 
management of operational risks is critical to 
meeting customer service expectations and 
retaining and attracting customer business. 
Although NatWest Group has implemented 
risk controls and mitigation actions, with 
resources and planning devoted to mitigate 
operational risk, such measures may not be 
effective in controlling each of the operational 
risks faced by NatWest Group. 

Ineffective management of such risks may 
have a material adverse effect on NatWest 
Group’s future results, financial condition, 
prospects, and/or reputation.

NatWest Group is subject to sophisticated 
and frequent cyberattacks, and 
compliance with cybersecurity and data 
protection regulations is becoming 
increasingly complex. 
NatWest Group experiences a constant 
threat from cyberattacks across the entire 
NatWest Group and against NatWest Group’s 
supply chain networks, reinforcing the 
importance of due diligence of, ongoing risk 
management of, and a close working 
relationship with, the third parties on which 
NatWest Group relies. NatWest Group is 
reliant on technology, against which there is 
a constantly evolving series of attacks that 
are increasing in terms of frequency, 
sophistication, impact and severity. The 
increased availability of malicious tools and 
the rapid advancement of artificial 
intelligence capabilities reduce entry barriers 
for malicious actors and accelerate the 
exploitation of vulnerabilities leading to 
cyberattacks evolving and becoming more 
sophisticated. As a result, NatWest Group is 
required to continue to invest significant 
resources in additional capability designed to 
defend against a variety of existing and 
emerging threats. 

Third parties continue to make hostile 
attempts to gain access to, introduce 
malware (including ransomware) into, and 
exploit potential vulnerabilities of, financial 
services institutions’ IT systems, including 
those of NatWest Group. For example, in 
2025, NatWest Group and its supply chain 
were subjected to a small number of 
attempted Distributed Denial of Service and 
ransomware attacks. These hostile attempts 
were addressed without material impact on 
NatWest Group or its customers by deploying 
cybersecurity capabilities and controls that 
seek to manage the impact of any such 
attacks, and sustain availability of services for 
NatWest Group’s customers. 

Consequently, NatWest Group continues to 
invest significant resources in developing and 
evolving cybersecurity capabilities and 
controls that are designed to mitigate the 
potential effect of such attacks. However, 
given the nature of the threat, there can be 
no assurance that these capabilities and 
controls will prevent the potential adverse 
effect of an attack from occurring. Refer to 
‘NatWest Group’s operations are highly 
dependent on its complex IT systems and 
any IT failure could adversely affect NatWest 
Group.’

Any failure in NatWest Group’s information 
and cybersecurity policies, procedures or 
controls, may result in significant financial 
losses, major business disruption, inability to 
deliver customer services, or loss of, or ability 
to access, data or systems or other sensitive 
information (including as a result of an 
outage) and may cause associated 
reputational damage. Any of these factors 
could increase costs (including, but not limited 
to costs relating to notification of, or 
compensation to customers, credit 
monitoring or card reissuance), result in 
regulatory investigations or sanctions being 
imposed or may affect NatWest Group’s 
ability to retain and attract customers. 
Regulators in the UK, US, Europe and Asia 
recognise cybersecurity as an important 
systemic risk to the financial sector and have 
highlighted the need for financial institutions 
to improve their monitoring and control of, 
and resilience (particularly of critical services) 
to cyberattacks, and to provide timely 
reporting or notification of them, as 
appropriate (including, for example, the SEC 
cybersecurity requirements and the EU 
Digital Operational Resilience Act (‘DORA’)). 
Furthermore, cyberattacks on NatWest 
Group’s counterparties and suppliers may 
also have an adverse effect on NatWest 
Group’s operations. 

Additionally, malicious third parties may 
induce employees, customers, third-party 
providers or other users with access to 
NatWest Group’s systems to wrongfully 
disclose sensitive information to gain access 
to NatWest Group’s data or systems or that 
of NatWest Group’s customers or employees. 
Cybersecurity and information security 
events can derive from factors such as: 
internal or external threat actors, human 
error, fraud or malice on the part of NatWest 
Group’s employees, customers or third 
parties, including third-party providers, or 
may result from technological failure 
(including defective, inadequate or 
inappropriately used artificial intelligence 
based solutions). 

NatWest Group expects greater regulatory 
engagement, supervision and enforcement to 
continue in relation to its overall resilience to 
withstand IT and IT-related disruption, either 
through a cyberattack or some other 
disruptive event. Such increased regulatory 
engagement, supervision and enforcement is 
uncertain in relation to the scope, cost, 
consequence and the pace of change, which 
may have a material adverse effect on 
NatWest Group. Due to NatWest Group’s 
reliance on technology, the adoption of 
innovative solutions, the integration of 
automated processes and artificial 
intelligence in its business and the increasing 
sophistication, frequency and impact of 
cyberattacks, such attacks may have an 
adverse effect on NatWest Group.

In accordance with applicable UK and EU 
data protection, and cybersecurity laws and 
regulations, NatWest Group is required to 
ensure it implements timely, appropriate and 
effective organisational and technological 
safeguards against unauthorised or unlawful 
access to the data of NatWest Group, its 
customers and its employees. 
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Risk factors continued

NatWest Group also faces operational risks 
as it continues to invest in the automation of 
certain solutions and customer interactions, 
including through artificial intelligence. Such 
initiatives may result in operational, 
reputational and conduct risks if the 
technology is not used appropriately, is 
defective or inadequate, or is not fully 
integrated into NatWest Group’s current 
solutions, systems and controls. The effective 
management of operational risks is critical to 
meeting customer service expectations and 
retaining and attracting customer business. 
Although NatWest Group has implemented 
risk controls and mitigation actions, with 
resources and planning devoted to mitigate 
operational risk, such measures may not be 
effective in controlling each of the operational 
risks faced by NatWest Group. 

Ineffective management of such risks may 
have a material adverse effect on NatWest 
Group’s future results, financial condition, 
prospects, and/or reputation.

NatWest Group is subject to sophisticated 
and frequent cyberattacks, and 
compliance with cybersecurity and data 
protection regulations is becoming 
increasingly complex. 
NatWest Group experiences a constant 
threat from cyberattacks across the entire 
NatWest Group and against NatWest Group’s 
supply chain networks, reinforcing the 
importance of due diligence of, ongoing risk 
management of, and a close working 
relationship with, the third parties on which 
NatWest Group relies. NatWest Group is 
reliant on technology, against which there is 
a constantly evolving series of attacks that 
are increasing in terms of frequency, 
sophistication, impact and severity. The 
increased availability of malicious tools and 
the rapid advancement of artificial 
intelligence capabilities reduce entry barriers 
for malicious actors and accelerate the 
exploitation of vulnerabilities leading to 
cyberattacks evolving and becoming more 
sophisticated. As a result, NatWest Group is 
required to continue to invest significant 
resources in additional capability designed to 
defend against a variety of existing and 
emerging threats. 

Third parties continue to make hostile 
attempts to gain access to, introduce 
malware (including ransomware) into, and 
exploit potential vulnerabilities of, financial 
services institutions’ IT systems, including 
those of NatWest Group. For example, in 
2025, NatWest Group and its supply chain 
were subjected to a small number of 
attempted Distributed Denial of Service and 
ransomware attacks. These hostile attempts 
were addressed without material impact on 
NatWest Group or its customers by deploying 
cybersecurity capabilities and controls that 
seek to manage the impact of any such 
attacks, and sustain availability of services for 
NatWest Group’s customers. 

Consequently, NatWest Group continues to 
invest significant resources in developing and 
evolving cybersecurity capabilities and 
controls that are designed to mitigate the 
potential effect of such attacks. However, 
given the nature of the threat, there can be 
no assurance that these capabilities and 
controls will prevent the potential adverse 
effect of an attack from occurring. Refer to 
‘NatWest Group’s operations are highly 
dependent on its complex IT systems and 
any IT failure could adversely affect NatWest 
Group.’

Any failure in NatWest Group’s information 
and cybersecurity policies, procedures or 
controls, may result in significant financial 
losses, major business disruption, inability to 
deliver customer services, or loss of, or ability 
to access, data or systems or other sensitive 
information (including as a result of an 
outage) and may cause associated 
reputational damage. Any of these factors 
could increase costs (including, but not limited 
to costs relating to notification of, or 
compensation to customers, credit 
monitoring or card reissuance), result in 
regulatory investigations or sanctions being 
imposed or may affect NatWest Group’s 
ability to retain and attract customers. 
Regulators in the UK, US, Europe and Asia 
recognise cybersecurity as an important 
systemic risk to the financial sector and have 
highlighted the need for financial institutions 
to improve their monitoring and control of, 
and resilience (particularly of critical services) 
to cyberattacks, and to provide timely 
reporting or notification of them, as 
appropriate (including, for example, the SEC 
cybersecurity requirements and the EU 
Digital Operational Resilience Act (‘DORA’)). 
Furthermore, cyberattacks on NatWest 
Group’s counterparties and suppliers may 
also have an adverse effect on NatWest 
Group’s operations. 

Additionally, malicious third parties may 
induce employees, customers, third-party 
providers or other users with access to 
NatWest Group’s systems to wrongfully 
disclose sensitive information to gain access 
to NatWest Group’s data or systems or that 
of NatWest Group’s customers or employees. 
Cybersecurity and information security 
events can derive from factors such as: 
internal or external threat actors, human 
error, fraud or malice on the part of NatWest 
Group’s employees, customers or third 
parties, including third-party providers, or 
may result from technological failure 
(including defective, inadequate or 
inappropriately used artificial intelligence 
based solutions). 

NatWest Group expects greater regulatory 
engagement, supervision and enforcement to 
continue in relation to its overall resilience to 
withstand IT and IT-related disruption, either 
through a cyberattack or some other 
disruptive event. Such increased regulatory 
engagement, supervision and enforcement is 
uncertain in relation to the scope, cost, 
consequence and the pace of change, which 
may have a material adverse effect on 
NatWest Group. Due to NatWest Group’s 
reliance on technology, the adoption of 
innovative solutions, the integration of 
automated processes and artificial 
intelligence in its business and the increasing 
sophistication, frequency and impact of 
cyberattacks, such attacks may have an 
adverse effect on NatWest Group.

In accordance with applicable UK and EU 
data protection, and cybersecurity laws and 
regulations, NatWest Group is required to 
ensure it implements timely, appropriate and 
effective organisational and technological 
safeguards against unauthorised or unlawful 
access to the data of NatWest Group, its 
customers and its employees. 
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Risk factors continued

In order to meet this requirement, NatWest 
Group relies on the effectiveness of its 
internal policies, controls and procedures to 
protect the confidentiality, integrity and 
availability of information held on its IT 
systems, networks and devices as well as 
with third parties with whom NatWest Group 
interacts. As NatWest Group develops new 
artificial intelligence-based products, 
proprietary, sensitive, or confidential 
customer information may be inputted into 
third-party generative or other artificial 
intelligence or machine learning platforms, 
and could potentially be accessed by others, 
including if such information is used to train 
third-party artificial intelligence models. This 
may increase the risk of data leakage, data 
poisoning, potential bias, discrimination, 
errors, and misuse. A failure to monitor and 
manage data in accordance with applicable 
requirements may result in financial losses, 
regulatory fines, investigations and litigation, 
and associated reputational damage. 

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation.

NatWest Group’s operations and strategy 
are highly dependent on the accuracy 
and effective use of data.
NatWest Group relies on the availability, 
sourcing, and effective use of accurate and 
high quality data to support, monitor, 
evaluate, manage and enhance its 
operations, innovate its products offering, 
meet its regulatory obligations, and deliver its 
strategy. Investment is being made in data 
tools and analytics, including raising 
awareness around ethical data usage (for 
example, in relation to the use of artificial 
intelligence) and privacy across NatWest 
Group. 

The availability and accessibility of current, 
complete, detailed, accurate and, wherever 
possible, machine-readable customer 
segment and sub-sector data, together with 
appropriate governance and accountability 
for data, is fast becoming a critical strategic 
asset, which is subject to increased 
regulatory focus. 

Failure to have or to be able to access that 
data or the ineffective use or governance of 
that data could result in a failure to manage 
and report important risks and opportunities 
or satisfy customers’ expectations including 
the inability to deliver products and services. 
This could also place NatWest Group at a 
competitive disadvantage by increasing its 
costs, inhibiting its efforts to reduce costs or 
its ability to improve its systems, controls and 
processes. Any of the above could result in a 
failure to deliver NatWest Group’s strategy. 

These data weaknesses and limitations, or 
the unethical or inappropriate use of data, 
and/or non-compliance with data protection 
laws could give rise to conduct and litigation 
risks and may increase the risk of operational 
challenges, losses, reputational damage or 
other adverse consequences due to 
inappropriate models, systems, processes, 
decisions or other actions.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation.

NatWest Group’s operations are highly 
dependent on its complex IT systems and 
any IT failure could adversely affect 
NatWest Group.
NatWest Group’s operations are highly 
dependent on the ability to process a very 
large number of transactions efficiently and 
accurately while complying with applicable 
laws and regulations. The proper functioning 
of NatWest Group’s transactional and 
payment systems, financial crime and fraud 
detection systems and controls, risk 
management, credit analysis and reporting, 
accounting, customer service and other IT 
systems, including cloud services providers 
(some of which are owned and operated by 
other entities in NatWest Group or third 
parties), as well as the communication 
networks between its branches and main 
data processing centres, is critical to NatWest 
Group’s operations. NatWest Group’s reliance 
on a limited number of cloud services 
providers increases its exposure to disruption 
events affecting these cloud services 
providers. Individually or collectively, whether 
operated by NatWest Group or by a third 
party supplier, any system failure (including 
defective or inadequate automated processes 
or artificial intelligence based solutions), loss 
of service availability, mobile banking 
disruption, or breach of data security could 
potentially cause significant damage to: (i) 
important business services across NatWest 
Group; and (ii) NatWest Group’s ability to 
provide services to its customers, which 
could result in reputational damage, 
significant compensation costs and regulatory 
sanctions (including fines resulting from 
regulatory investigations) or a breach of 
applicable regulations and could affect 
NatWest Group’s regulatory approvals, 
competitive position, business and brands, 
which could undermine its ability to attract 
and retain customers and talent. 

NatWest Group outsources certain functions 
as it innovates and offers new digital 
solutions to its customers to meet the 
demand for online and mobile banking. 
Outsourcing alongside remote working 
heighten the above risks. 

NatWest Group uses IT systems that enable 
remote working interface with third-party 
systems. NatWest Group could experience 
service denials or disruptions if such IT 
systems exceed capacity or if NatWest Group 
or a third-party system fails or experiences 
any interruptions, all of which could result in 
business and customer interruption and 
related reputational damage, significant 
compensation costs, regulatory sanctions 
and/or a breach of applicable regulations. 
Hybrid working arrangements for NatWest 
Group employees place heavy reliance on the 
IT systems that enable remote working and 
may place additional pressure on NatWest 
Group’s ability to maintain effective internal 
controls and governance frameworks and 
increase operational risk.

In 2025, NatWest Group continued to make 
considerable investments to further simplify, 
upgrade and improve its IT and technology 
capabilities (including migration of certain 
services to cloud platforms and risk-based 
removal of technology obsolescence). 
NatWest Group continues to develop and 
enhance digital services for its customers and 
seeks to improve its competitive position 
through integrating automated processes 
and artificial intelligence based solutions in its 
business and by enhancing controls and 
procedures and strengthening the resilience 
of services including cybersecurity. 
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Risk factors continued

Any failure of these investment and 
rationalisation initiatives to achieve the 
expected results due to poor design or 
implementation, defects or otherwise, may 
adversely affect NatWest Group’s operations, 
its reputation and ability to retain or grow its 
customer business or adversely affect its 
competitive position.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

NatWest Group relies on attracting, 
retaining and developing diverse senior 
management and skilled personnel, and is 
required to maintain good employee 
relations.
NatWest Group’s success depends on its 
ability to attract, retain, and develop a highly 
skilled and qualified diverse workforce, 
including senior management, and other 
employees in critical roles (such as in 
technology, artificial intelligence and data), in 
a highly competitive market. 

NatWest Group’s ability to attract, retain and 
develop highly skilled and qualified diverse 
senior management and personnel may be 
more difficult due to heightened regulatory 
oversight of banks compared to firms outside 
of banking and ongoing restrictions on 
employee compensation arrangements, 
particularly in the EU. In addition, certain 
economic, market and regulatory conditions 
may reduce the pool of candidates for key 
management and non-executive roles, 
including non-executive directors with the 
right skills, knowledge and experience, or 
may increase the number of departures of 
existing employees. 

Moreover, a failure to foster a diverse 
workforce and an inclusive work environment 
may adversely affect NatWest Group’s 
employee engagement and the execution of 
its strategy and could also have an adverse 
effect on its reputation with employees, 
customers, investors and regulators. 

NatWest Group’s businesses are also 
exposed to risks from employee, contractor 
or service providers misconduct including 
non-compliance with policies and regulations, 
negligence or fraud (including financial crimes 
and fraud), any of which could result in 
regulatory fines or sanctions and serious 
reputational or financial harm to NatWest 
Group. Hybrid working arrangements are 
also subject to regulatory scrutiny to ensure 
adequate recording, surveillance and 
supervision of regulated activities, and 
compliance with regulatory requirements and 
expectations, including requirements to: meet 
threshold conditions for regulated activities; 
ensure the ability to oversee functions 
(including any outsourced functions); ensure 
no detriment is caused to customers; and 
ensure no increased risk of financial crime.

Many of NatWest Group’s employees in the 
UK, the Republic of Ireland and continental 
Europe are represented by employee 
representative bodies, including trade unions 
and works councils. Engagement with its 
employees and such bodies is important to 
NatWest Group in maintaining good 
employee relations. Any failure to do so may 
adversely affect NatWest Group’s ability to 
operate its business effectively.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

A failure in NatWest Group’s risk 
management framework could adversely 
affect NatWest Group, including its ability 
to achieve its strategic objectives. 
Risk management is a fundamental 
component of NatWest Group’s operations 
and is critical to the effective delivery of its 
long-term strategic objectives. The 
Enterprise-Wide Risk Management 
Framework sets the approach for risk 
management and outlines key principles for 
sound risk governance and setting of risk 
appetite with respect to: financial risk (capital 
risk, liquidity and funding risk, credit risk, 
traded market risk, non-traded, market risk, 
pension risk, earning stability risk) and non-
financial risk (model risk, reputational risk, 
financial crime, operational risk, compliance 
and conduct risk). Non-compliance with this 
framework, including deviations from risk 
appetite, or any significant shortcomings in 
related controls and procedures, may have a 
detrimental effect on NatWest Group’s 
financial condition, strategic delivery, or result 
in inaccurate reporting of risk exposures. 

NatWest Group promotes a risk-aware 
culture and invests in policies and resources 
to manage risks. However, these measures 
may not entirely prevent a failure in NatWest 
Group’s risk management framework. For 
example, instances of misconduct may arise 
from: business decisions, actions or reward 
mechanisms that fail to comply with NatWest 
Group’s regulatory obligations, do not 
adequately address customers’ needs, or are 
misaligned with NatWest Group’s strategic 
objectives; ineffective product management; 
unethical or inappropriate use of data, 
information asymmetry, implementation and 
utilisation of new technologies, outsourcing of 
customer service and product delivery; 
inappropriate behaviour towards customers, 
customer outcomes, the possibility of mis-
selling of financial products; and mishandling 
of customer complaints. 

Any failure in NatWest Group’s risk 
management framework may result in the 
inability to achieve its strategic objectives for 
its customers, employees and wider 
stakeholders.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

NatWest Group’s operations are subject 
to inherent reputational risk. 
Reputational risk relates to stakeholder and 
public perceptions of NatWest Group arising 
from an actual or perceived failure to meet 
stakeholder or the public’s expectations, 
including with respect to NatWest Group’s 
strategy and related targets or due to any 
events, behaviour, action or inaction by 
NatWest Group, its employees or those with 
whom NatWest Group is associated. Refer to 
‘NatWest Group’s businesses are subject to 
substantial regulation and oversight, which 
are constantly evolving and may adversely 
affect NatWest Group.’ This includes harm to 
its brand, which may be detrimental to 
NatWest Group’s business, including its ability 
to build or sustain business relationships with 
customers, stakeholders and regulators, and 
may cause low employee morale, regulatory 
censure or reduced access to, or an increase 
in the cost of, funding. Reputational risk may 
arise whenever there is, or there is perceived 
to be, a material lapse in standards of 
integrity, controls, compliance, customer or 
operating efficiency, or regulatory or press 
scrutiny, and may adversely affect NatWest 
Group’s ability to attract and retain 
customers.
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Risk factors continued

Any failure of these investment and 
rationalisation initiatives to achieve the 
expected results due to poor design or 
implementation, defects or otherwise, may 
adversely affect NatWest Group’s operations, 
its reputation and ability to retain or grow its 
customer business or adversely affect its 
competitive position.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

NatWest Group relies on attracting, 
retaining and developing diverse senior 
management and skilled personnel, and is 
required to maintain good employee 
relations.
NatWest Group’s success depends on its 
ability to attract, retain, and develop a highly 
skilled and qualified diverse workforce, 
including senior management, and other 
employees in critical roles (such as in 
technology, artificial intelligence and data), in 
a highly competitive market. 

NatWest Group’s ability to attract, retain and 
develop highly skilled and qualified diverse 
senior management and personnel may be 
more difficult due to heightened regulatory 
oversight of banks compared to firms outside 
of banking and ongoing restrictions on 
employee compensation arrangements, 
particularly in the EU. In addition, certain 
economic, market and regulatory conditions 
may reduce the pool of candidates for key 
management and non-executive roles, 
including non-executive directors with the 
right skills, knowledge and experience, or 
may increase the number of departures of 
existing employees. 

Moreover, a failure to foster a diverse 
workforce and an inclusive work environment 
may adversely affect NatWest Group’s 
employee engagement and the execution of 
its strategy and could also have an adverse 
effect on its reputation with employees, 
customers, investors and regulators. 

NatWest Group’s businesses are also 
exposed to risks from employee, contractor 
or service providers misconduct including 
non-compliance with policies and regulations, 
negligence or fraud (including financial crimes 
and fraud), any of which could result in 
regulatory fines or sanctions and serious 
reputational or financial harm to NatWest 
Group. Hybrid working arrangements are 
also subject to regulatory scrutiny to ensure 
adequate recording, surveillance and 
supervision of regulated activities, and 
compliance with regulatory requirements and 
expectations, including requirements to: meet 
threshold conditions for regulated activities; 
ensure the ability to oversee functions 
(including any outsourced functions); ensure 
no detriment is caused to customers; and 
ensure no increased risk of financial crime.

Many of NatWest Group’s employees in the 
UK, the Republic of Ireland and continental 
Europe are represented by employee 
representative bodies, including trade unions 
and works councils. Engagement with its 
employees and such bodies is important to 
NatWest Group in maintaining good 
employee relations. Any failure to do so may 
adversely affect NatWest Group’s ability to 
operate its business effectively.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

A failure in NatWest Group’s risk 
management framework could adversely 
affect NatWest Group, including its ability 
to achieve its strategic objectives. 
Risk management is a fundamental 
component of NatWest Group’s operations 
and is critical to the effective delivery of its 
long-term strategic objectives. The 
Enterprise-Wide Risk Management 
Framework sets the approach for risk 
management and outlines key principles for 
sound risk governance and setting of risk 
appetite with respect to: financial risk (capital 
risk, liquidity and funding risk, credit risk, 
traded market risk, non-traded, market risk, 
pension risk, earning stability risk) and non-
financial risk (model risk, reputational risk, 
financial crime, operational risk, compliance 
and conduct risk). Non-compliance with this 
framework, including deviations from risk 
appetite, or any significant shortcomings in 
related controls and procedures, may have a 
detrimental effect on NatWest Group’s 
financial condition, strategic delivery, or result 
in inaccurate reporting of risk exposures. 

NatWest Group promotes a risk-aware 
culture and invests in policies and resources 
to manage risks. However, these measures 
may not entirely prevent a failure in NatWest 
Group’s risk management framework. For 
example, instances of misconduct may arise 
from: business decisions, actions or reward 
mechanisms that fail to comply with NatWest 
Group’s regulatory obligations, do not 
adequately address customers’ needs, or are 
misaligned with NatWest Group’s strategic 
objectives; ineffective product management; 
unethical or inappropriate use of data, 
information asymmetry, implementation and 
utilisation of new technologies, outsourcing of 
customer service and product delivery; 
inappropriate behaviour towards customers, 
customer outcomes, the possibility of mis-
selling of financial products; and mishandling 
of customer complaints. 

Any failure in NatWest Group’s risk 
management framework may result in the 
inability to achieve its strategic objectives for 
its customers, employees and wider 
stakeholders.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

NatWest Group’s operations are subject 
to inherent reputational risk. 
Reputational risk relates to stakeholder and 
public perceptions of NatWest Group arising 
from an actual or perceived failure to meet 
stakeholder or the public’s expectations, 
including with respect to NatWest Group’s 
strategy and related targets or due to any 
events, behaviour, action or inaction by 
NatWest Group, its employees or those with 
whom NatWest Group is associated. Refer to 
‘NatWest Group’s businesses are subject to 
substantial regulation and oversight, which 
are constantly evolving and may adversely 
affect NatWest Group.’ This includes harm to 
its brand, which may be detrimental to 
NatWest Group’s business, including its ability 
to build or sustain business relationships with 
customers, stakeholders and regulators, and 
may cause low employee morale, regulatory 
censure or reduced access to, or an increase 
in the cost of, funding. Reputational risk may 
arise whenever there is, or there is perceived 
to be, a material lapse in standards of 
integrity, controls, compliance, customer or 
operating efficiency, or regulatory or press 
scrutiny, and may adversely affect NatWest 
Group’s ability to attract and retain 
customers.
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Risk factors continued

In particular, NatWest Group’s ability to 
attract and retain customers (particularly, 
corporate/institutional and retail depositors), 
and talent, and engage with counterparties 
may be adversely affected by factors 
including: negative public opinion resulting 
from the actual or perceived manner in 
which NatWest Group conducts or modifies 
its business activities and operations, media 
coverage (whether accurate or otherwise), 
employee misconduct, NatWest Group’s 
financial performance, IT systems failures or 
cyberattacks, data breaches, financial crime 
and fraud, or the actual or perceived 
practices in the banking and financial industry 
in general, or a wide variety of other factors.

Technologies, in particular online social 
networks and other broadcast tools that 
facilitate communication with large audiences 
in short timeframes and with minimal costs, 
may also significantly increase and accelerate 
the impact of damaging information and 
allegations. Although NatWest Group has a 
Reputational Risk Policy and framework to 
identify, measure and manage material 
reputational risk exposures, there is a risk 
that it may not be successful in avoiding or 
mitigating damage to its business or its 
various brands from reputational risk.

Any of the above aspects of reputational risk 
may have a material adverse effect on 
NatWest Group’s future results, financial 
condition, prospects, and/or reputation. 

LLeeggaall  aanndd  rreegguullaattoorryy  rriisskk  
NatWest Group’s businesses are subject 
to substantial regulation and oversight, 
which are constantly evolving and may 
adversely affect NatWest Group.
NatWest Group is subject to extensive laws, 
regulations, guidelines, corporate governance 
practice and disclosure requirements, 
administrative actions and policies in each 
jurisdiction in which it operates, which 
presents ongoing compliance and conduct 
risks. Many of these are constantly evolving 
and are subject to further material changes, 
which may increase compliance and conduct 
risks, particularly as the laws of different 
jurisdictions (including those of the EU/EEA 
and UK) diverge. NatWest Group expects 
government and regulatory intervention in 
the financial services industry to remain high 
for the foreseeable future.

Regulators and governments continue to 
focus on refining the prudential regulation 
within the financial services industry and 
enhancing the way financial services are 
conducted, with the dual aim of fostering 
greater competition and supporting 
sustainable growth. Forthcoming measures 
include enhanced capital, liquidity and funding 
requirements, through future implementation 
of the Basel 3.1 standards (and any resulting 
effect on RWAs and models). This is in 
addition to previous measures, such as: the 
UK ring-fencing regime, the strengthening of 
the recovery and resolution framework 
applicable to financial institutions in the UK, 
EU and US, financial industry reforms (such 
as the FSMA 2023), corporate governance 
requirements, rules relating to the 
compensation of senior management and 
other employees, enhanced data protection 
and IT resilience requirements, financial 
market infrastructure reforms, enhanced 
regulations in respect of the provision of 
‘investment services and activities’.

There is also continued regulatory focus in 
certain areas, including conduct, model risk 
governance, consumer protection in retail or 
other financial markets (such as the FCA’s 
rules governing interactions with and the 
provision of services to retail customers, the 
‘Consumer Duty’), competition and disputes 
regimes, anti-money laundering, anti-
corruption, anti-bribery, anti-tax evasion, 
payment systems and digital assets, 
sanctions and anti-terrorism laws and 
regulations. 

In addition, there is significant oversight by 
competition authorities. The competitive 
landscape for banks and other financial 
institutions in the UK, EU/EEA, US and Asia is 
rapidly changing. Recent regulatory and legal 
changes have resulted, and may continue to 
result, in new market participants and 
changed competitive dynamics in certain key 
areas. Regulatory and competition 
authorities, including the CMA, are also 
reviewing and focusing more on how they 
can support competition and innovation in 
digital and other markets. Future competition 
investigations, market reviews, or regulation 
of mergers may lead to the imposition of 
financial penalties or market remedies that 
may adversely affect NatWest Group’s 
competitive or financial position. Recent 
regulatory changes and heightened levels of 
public and regulatory scrutiny in the UK, EU 
and US have resulted in increased capital, 
funding and liquidity requirements, changes in 
the competitive landscape, changes in other 
regulatory requirements and increased 
operating costs, and have impacted, and will 
continue to impact, product offerings and 
business models. 

Moreover, uncertainties remain as to the 
extent to which EU/EEA laws will diverge 
from UK law. For example, bank regulation in 
the UK may diverge from European bank 
regulation following the enactment of the 
Financial Services and Markets Act 2023 
(‘FSMA 2023’) and the Retained EU Law 
(Revocation and Reform) Act 2023. In 
particular, FSMA 2023 provides for the 
revocation of retained EU laws relating to 
financial services regulation, but sets out that 
this process will likely take a number of years 
and the intention is that specific retained EU 
laws will not be revoked until such time as 
replacement regulatory rules are in place. 

The actions taken by regulators in response 
to any new or revised bank regulation and 
other rules affecting financial services, may 
adversely affect NatWest Group, including its 
business, non-UK operations, group 
structure, compliance costs, intragroup 
arrangements and capital requirements. 
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Risk factors continued

Other areas in which, and examples of 
where, governmental policies, regulatory and 
accounting changes, and increased public 
and regulatory scrutiny may have an adverse 
effect (some of which could be material) on 
NatWest Group include, but are not limited 
to:

• general changes in government, 
regulatory, competition, or central bank 
policy (including as a result of the Bank 
Resolution (Recapitalisation) Act 2025), 
or changes in regulatory regimes that 
may influence investor decisions in the 
jurisdictions in which NatWest Group 
operates;

• rules relating to foreign ownership, 
expropriation, nationalisation and 
confiscation or appropriation of assets;

• increased scrutiny including from the 
CMA, the FCA, and the Payment 
Systems Regulator, for the protection 
and resilience of, and competition and 
innovation in, digital and other markets, 
UK payment systems (with the 
development of the government’s 
National Payments Vision and Strategy) 
and retail banking developments relating 
to the UK initiative on Open Banking, 
Open Finance and the European 
directive on payment services; 

• the ongoing compliance with CMA’s 
Market Orders including the Retail 
Banking Market Order 2017; 

• ongoing competition litigation in the 
English courts around payment card 
interchange fees, combined with 
increased regulatory scrutiny of the Visa 
and Mastercard card schemes;

• increased risk of new class action claims 
being brought against NatWest Group in 
the Competition Appeal Tribunal for 
breaches of competition law; 

• increased risk of legal action against 
NatWest Group in relation to the 
remediation of defects in certain 
historical property developments;

• new or increased regulations relating to 
data protection as well as IT controls 
and resilience; 

• the introduction of, and changes to, 
taxes, levies or fees applicable to 
NatWest Group’s operations, such as 
changes in tax rates (including changes 
to the taxation of non-UK domiciled 
individuals), changes in the scope and 
administration of the Bank Levy, 
increases in the bank corporation tax 
surcharge in the UK, restrictions on the 
tax deductibility of interest payments or 
further restrictions imposed on the 
treatment of carry-forward tax losses 
that reduce the value of deferred tax 
assets and require increased payments 
of tax; 

• increased innovation in private digital 
asset propositions, such as stablecoin or 
tokenised deposits, which may challenge 
traditional payment methods and have 
other potential adverse effects on UK 
banks (such as higher funding costs or a 
reduced deposit base); 

• regulatory enforcement in the form of 
PRA imposed financial penalties for 
failings in banks’ regulatory reporting 
governance and controls, and ongoing 
regulatory scrutiny, and the PRA’s 
thematic reviews of the governance, 
controls and processes for preparing 
regulatory returns of selected UK banks, 
including NatWest Group;

• increased regulatory scrutiny from the 
ECB in relation to NatWest Group’s EU 
based activities;

• changes in policy and practice regarding 
enforcement, investigations and 
sanctions, supervisory activities and 
reviews;

• the introduction of regulatory 
requirements to ensure sufficient access 
by the general public to cash services 
such as branches and ATMs; 

• ‘Dear CEO’ and similar letters issued by 
supervisors and regulators from time to 
time; 

• changes in policy intended to expand 
consumer access to retail investment 
products and services, including through 
the introduction of targeted support;

• reforms to the Consumer Credit Act 
1974 and the Financial Ombudsman 
Service;

• new or increased regulations relating to 
financial crime; and

• any regulatory requirements relating to 
the use of artificial intelligence and large 
language models across the financial 
services industry (such as the European 
Union Artificial Intelligence Act).

Any of these developments (including any 
failure to comply with or correctly interpret 
new rules and regulations) could also have an 
adverse effect on NatWest Group’s 
authorisations and licences, the products and 
services that it may offer, its reputation and 
the value of its assets, NatWest Group’s 
operations or legal entity structure, and the 
manner in which it conducts its business.

Material consequences could arise should 
NatWest Group be found non-compliant with 
these regulatory requirements. Regulatory 
developments may also result in an increased 
number of regulatory investigations and 
proceedings and have increased the risks 
relating to NatWest Group’s ability to comply 
with the applicable body of rules and 
regulations in the manner and within the 
timeframes required.

Changes in laws, rules or regulations, or in 
their interpretation or enforcement, or the 
implementation of new laws, rules or 
regulations, including contradictory or 
conflicting laws, rules or regulations by key 
regulators or policymakers in different 
jurisdictions (such as divergence of 
regulations of digital assets and 
cryptocurrency), or failure by NatWest Group 
to comply with such laws, rules and 
regulations, may adversely affect NatWest 
Group’s business, results of operations and 
outlook. In addition, uncertainty and 
insufficient international regulatory 
coordination as enhanced supervisory 
standards are developed and implemented 
may adversely affect NatWest Group’s 
reputation, ability to engage in effective 
business, capital and risk management 
planning.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 
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Risk factors continued

Other areas in which, and examples of 
where, governmental policies, regulatory and 
accounting changes, and increased public 
and regulatory scrutiny may have an adverse 
effect (some of which could be material) on 
NatWest Group include, but are not limited 
to:

• general changes in government, 
regulatory, competition, or central bank 
policy (including as a result of the Bank 
Resolution (Recapitalisation) Act 2025), 
or changes in regulatory regimes that 
may influence investor decisions in the 
jurisdictions in which NatWest Group 
operates;

• rules relating to foreign ownership, 
expropriation, nationalisation and 
confiscation or appropriation of assets;

• increased scrutiny including from the 
CMA, the FCA, and the Payment 
Systems Regulator, for the protection 
and resilience of, and competition and 
innovation in, digital and other markets, 
UK payment systems (with the 
development of the government’s 
National Payments Vision and Strategy) 
and retail banking developments relating 
to the UK initiative on Open Banking, 
Open Finance and the European 
directive on payment services; 

• the ongoing compliance with CMA’s 
Market Orders including the Retail 
Banking Market Order 2017; 

• ongoing competition litigation in the 
English courts around payment card 
interchange fees, combined with 
increased regulatory scrutiny of the Visa 
and Mastercard card schemes;

• increased risk of new class action claims 
being brought against NatWest Group in 
the Competition Appeal Tribunal for 
breaches of competition law; 

• increased risk of legal action against 
NatWest Group in relation to the 
remediation of defects in certain 
historical property developments;

• new or increased regulations relating to 
data protection as well as IT controls 
and resilience; 

• the introduction of, and changes to, 
taxes, levies or fees applicable to 
NatWest Group’s operations, such as 
changes in tax rates (including changes 
to the taxation of non-UK domiciled 
individuals), changes in the scope and 
administration of the Bank Levy, 
increases in the bank corporation tax 
surcharge in the UK, restrictions on the 
tax deductibility of interest payments or 
further restrictions imposed on the 
treatment of carry-forward tax losses 
that reduce the value of deferred tax 
assets and require increased payments 
of tax; 

• increased innovation in private digital 
asset propositions, such as stablecoin or 
tokenised deposits, which may challenge 
traditional payment methods and have 
other potential adverse effects on UK 
banks (such as higher funding costs or a 
reduced deposit base); 

• regulatory enforcement in the form of 
PRA imposed financial penalties for 
failings in banks’ regulatory reporting 
governance and controls, and ongoing 
regulatory scrutiny, and the PRA’s 
thematic reviews of the governance, 
controls and processes for preparing 
regulatory returns of selected UK banks, 
including NatWest Group;

• increased regulatory scrutiny from the 
ECB in relation to NatWest Group’s EU 
based activities;

• changes in policy and practice regarding 
enforcement, investigations and 
sanctions, supervisory activities and 
reviews;

• the introduction of regulatory 
requirements to ensure sufficient access 
by the general public to cash services 
such as branches and ATMs; 

• ‘Dear CEO’ and similar letters issued by 
supervisors and regulators from time to 
time; 

• changes in policy intended to expand 
consumer access to retail investment 
products and services, including through 
the introduction of targeted support;

• reforms to the Consumer Credit Act 
1974 and the Financial Ombudsman 
Service;

• new or increased regulations relating to 
financial crime; and

• any regulatory requirements relating to 
the use of artificial intelligence and large 
language models across the financial 
services industry (such as the European 
Union Artificial Intelligence Act).

Any of these developments (including any 
failure to comply with or correctly interpret 
new rules and regulations) could also have an 
adverse effect on NatWest Group’s 
authorisations and licences, the products and 
services that it may offer, its reputation and 
the value of its assets, NatWest Group’s 
operations or legal entity structure, and the 
manner in which it conducts its business.

Material consequences could arise should 
NatWest Group be found non-compliant with 
these regulatory requirements. Regulatory 
developments may also result in an increased 
number of regulatory investigations and 
proceedings and have increased the risks 
relating to NatWest Group’s ability to comply 
with the applicable body of rules and 
regulations in the manner and within the 
timeframes required.

Changes in laws, rules or regulations, or in 
their interpretation or enforcement, or the 
implementation of new laws, rules or 
regulations, including contradictory or 
conflicting laws, rules or regulations by key 
regulators or policymakers in different 
jurisdictions (such as divergence of 
regulations of digital assets and 
cryptocurrency), or failure by NatWest Group 
to comply with such laws, rules and 
regulations, may adversely affect NatWest 
Group’s business, results of operations and 
outlook. In addition, uncertainty and 
insufficient international regulatory 
coordination as enhanced supervisory 
standards are developed and implemented 
may adversely affect NatWest Group’s 
reputation, ability to engage in effective 
business, capital and risk management 
planning.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 
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Risk factors continued

NatWest Group is exposed to the risks of 
various litigation matters, regulatory and 
governmental actions and investigations 
as well as remedial undertakings, the 
outcomes of which are inherently difficult 
to predict, and which could have an 
adverse effect on NatWest Group. 
NatWest Group’s operations are diverse and 
complex and it operates in legal and 
regulatory environments that expose it to 
potentially significant civil actions (including 
those following on from regulatory sanction), 
as well as criminal, regulatory and 
governmental proceedings. NatWest Group 
has resolved a number of legal and 
regulatory actions over the past several 
years but continues to be, and may in the 
future be, involved in such actions in the US, 
the UK, Europe, Asia and other jurisdictions.

NatWest Group is, has been or will likely be 
involved in a number of significant legal and 
regulatory actions, including investigations, 
proceedings and ongoing reviews (both 
formal and informal) by governmental law 
enforcement and other agencies and 
litigation proceedings, including in relation to 
the offering of securities, conduct in the 
foreign exchange market, the setting of 
benchmark rates such as LIBOR and related 
derivatives trading, the issuance, 
underwriting, and sales and trading of fixed-
income securities (including government 
securities), product mis-selling, customer 
mistreatment, anti-money laundering, 
antitrust, VAT recovery, record keeping, 
reporting and various other issues. There is 
also an increasing risk of new class action 
claims being brought against NatWest Group 
in the Competition Appeal Tribunal for 
breaches of competition law, as well as a risk 
of activist actions, particularly relating to 
climate change and sustainability-related 
matters. 

Legal and regulatory actions are subject to 
many uncertainties, and their outcomes, 
including the timing, amount of fines, 
damages or settlements or the form of any 
settlements, which may be material and in 
excess of any related provisions, are often 
difficult to predict, particularly in the early 
stages of a case or investigation. NatWest 
Group’s expectation for resolution may 
change and substantial additional provisions 
and costs may be recognised in respect of 
any matter.

The resolution of significant investigations 
includes NWM Plc’s December 2021 
spoofing-related guilty plea in the United 
States that was agreed with the US 
Department of Justice (‘DOJ’), and involves a 
multi-year period of probation, ongoing 
commitments to improve the compliance 
programme and reporting obligations. In the 
event that NWM Plc does not meet its 
obligations to the DOJ, this may lead to 
adverse consequences such as findings that 
NWM Plc violated its probation term and 
possible re-sentencing, and/or increased 
costs, amongst other consequences. For 
additional information relating to this and 
other legal and regulatory proceedings and 
matters to which NatWest Group is currently 
exposed, refer to ‘Litigation and regulatory 
matters’ at Note 25 to the consolidated 
accounts.

Recently resolved matters or adverse 
outcomes or resolution of current or future 
legal, regulatory or other matters, including 
conduct-related reviews and redress 
projects, could increase the risk of greater 
regulatory and third-party scrutiny and/or 
result in future legal or regulatory actions, 
and could have material financial, 
reputational, or collateral consequences for 
NatWest Group’s business and result in 
restrictions or limitations on NatWest Group’s 
operations. 

These may include the effective or actual 
disqualification from carrying on certain 
regulated activities and consequences 
resulting from the need to reapply for various 
important licences or obtain waivers to 
conduct certain existing activities of NatWest 
Group, particularly but not solely in the US, 
which may take a significant period of time 
and the results and implications of which are 
uncertain. Disqualification from carrying on 
any activities, whether automatically as a 
result of the resolution of a particular matter 
or as a result of the failure to obtain such 
licences or waivers could adversely affect 
NatWest Group’s business, in particular in the 
US. This in turn and/or any fines, settlement 
payments or penalties may have an adverse 
effect on NatWest Group. 

Failure to comply with undertakings made by 
NatWest Group to its regulators, or the 
conditions of probation resulting from the 
spoofing-related guilty plea, may result in 
additional measures or penalties being taken 
against NatWest Group. In addition, any 
failure to administer conduct redress 
processes adequately, or to handle individual 
complaints fairly or appropriately, could result 
in further claims as well as the imposition of 
additional measures or limitations on NatWest 
Group’s operations, additional supervision by 
NatWest Group’s regulators, and loss of 
investor confidence.

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation.

Changes in tax legislation (or application 
thereof) or failure to generate future 
taxable profits may impact the 
recoverability of certain deferred tax 
assets recognised by NatWest Group.
In accordance with the accounting policies 
set out in ‘Critical accounting policies and 
sources of estimation uncertainty’, NatWest 
Group has recognised deferred tax assets on 
losses available to relieve future profits from 
tax only to the extent it is probable that they 
will be recovered. The deferred tax assets 
are quantified on the basis of current tax 
legislation and accounting standards and are 
subject to change in respect of the future 
rates of tax or the rules for computing 
taxable profits and offsetting allowable losses.

Failure to generate sufficient future taxable 
profits or further changes in tax legislation or 
the application thereof (including with respect 
to rates of tax), or changes in accounting 
standards may reduce the recoverable 
amount of the recognised tax loss deferred 
tax assets, amounting to £814 million as at 
31 December 2025. Changes to the 
treatment of certain deferred tax assets may 
impact NatWest Group’s capital position. In 
addition, NatWest Group’s interpretation or 
application of relevant tax laws may differ 
from those of the relevant tax authorities and 
provisions are made for potential tax liabilities 
that may arise on the basis of the amounts 
expected to be paid to tax authorities. The 
amounts ultimately paid may differ materially 
from the amounts provided depending on the 
ultimate resolution of such matters. 

Any of the above may have a material 
adverse effect on NatWest Group’s future 
results, financial condition, prospects, and/or 
reputation. 

Strategic report Financial review Governance and remuneration Risk and capital management Financial statements NatWest Group plc 2025 Annual Report and Accounts 419Additional information



Strategic report Financial review Governance and remuneration Risk and capital management Financial statements AAddddiittiioonnaall  iinnffoorrmmaattiioonn NNaattWWeesstt  GGrroouupp  ppllcc 2025 Annual Report and Accounts 420

Risk factors continued

CClliimmaattee  aanndd  ssuussttaaiinnaabbiilliittyy--rreellaatteedd  
rriisskkss
NatWest Group and its Value Chain face 
climate and sustainability-related risks 
that may adversely affect NatWest Group.
NatWest Group is subject to financial and 
non-financial risks associated with climate 
change, nature-related and social matters 
(together sustainability-related matters). 
These matters impact NatWest Group 
directly through its own operations and 
employees, and indirectly through its value 
chain, including its investors, customers, 
counterparties and suppliers and business 
partners (collectively, our ‘Value Chain’), and 
business activities.

Financial and non-financial risks from climate 
change can arise through physical and 
transition risks. In addition, NatWest Group 
may also be exposed to legal, regulatory or 
financial consequences arising from NatWest 
Group’s actions or omissions related to 
climate and sustainability-related matters, 
giving rise to liability risk. 

Climate-related physical risks are associated 
with increasing frequency and intensity of 
extreme weather events, including floods, 
wildfires and changes in climate conditions. 
Such events can impact employee health and 
safety, negatively impact local communities 
where NatWest Group operates, damage 
assets, property and infrastructure, and 
disrupt operations and supply chains, 
resulting in changes in asset value, 
deterioration of the value of collateral or 
insurance shortfalls and increased costs and 
credit defaults. 

This can negatively impact the 
creditworthiness of customers and their 
ability and/or willingness to pay fees, afford 
new products or repay their debts, leading to 
increased default rates, delinquencies, write-
offs and impairment charges in NatWest 
Group’s portfolios while simultaneously 
increasing NatWest Group’s own operational 
costs and exposing it to potential business 
continuity challenges. In addition, NatWest 
Group’s premises and operations, or those of 
its critical outsourced functions, may 
experience damage or disruption leading to 
increased costs for NatWest Group.

Climate-related transition risks arise from the 
UK’s and global economies’ shift to net zero. 
The pace and nature of transition—whether 
orderly or disorderly—depends significantly 
on timely and appropriate government policy 
and regulatory changes, immediate actions 
from national and regional governments, new 
technological innovation, changes to supply 
and demand systems within industries, 
customer behaviour and market sentiment. In 
addition, there is significant uncertainty about 
how climate change and the world’s 
transition to a net-zero economy will unfold 
over time and how and when climate and 
other sustainability-related risks will manifest. 
This could adversely impact profitability, 
market stability and the resilience of financial 
institutions, including NatWest Group. In 
addition, the transition may affect NatWest 
Group’s customers and businesses across 
sectors in different ways and at different 
levels of risk. These timeframes are 
considerably longer than NatWest Group’s 
historical and current strategic, financial, 
resilience and investment planning horizons. 
Transition risks may also trigger reputational 
and liability exposures, especially if NatWest 
Group is perceived as not meeting its climate 
ambitions, targets and commitments, or not 
making progress against its climate transition 
plan. 

Moreover, beyond climate change, NatWest 
Group and its Value Chain may face financial 
and non-financial risks arising from acute or 
chronic nature-related physical risks (such as 
wildfires, pollution, water stress and loss of 
biodiversity), nature-related transition risks 
(such as risk arising directly or indirectly due 
to changes in policy, market and technology, 
changes in perception concerning an 
organisation’s actual or perceived nature 
impacts and from legal claims) and social 
issues (such as data protection and privacy, 
impact of increased adoption of artificial 
intelligence technology, human rights abuse, 
conflict and security, land rights, labour rights 
and unjust working conditions, modern 
slavery and child labour, discrimination and 
lack of support for the vulnerable, negative 
impact on people’s standard of living and 
health, inequality, accessible banking and 
financial inclusion, and financial crime).

There are heightened regulatory 
expectations, growing scrutiny from 
investors, civil society, and other external 
stakeholders, with businesses being 
increasingly expected to be transparent 
about their efforts to identify, assess, mitigate 
and manage nature-related and social risks. 
NatWest Group may face reputational, 
regulatory non-compliance and litigation risks 
if it is directly or indirectly linked to adverse 
nature-related or social impacts and fails to 
adequately manage the risks associated with 
those impacts. 

Climate and sustainability-related risks are 
inter-linked and may (i) adversely impact the 
broader economy—affecting interest rates, 
inflation and growth—which in turn may 
reduce profitability and financial stability; (ii) 
adversely impact asset pricing and valuations 
of NatWest Group’s and other securities, 
potentially triggering wider disruptions across 
the financial system; (iii) adversely impact the 
viability or resilience of business models over 
the medium to longer term, particularly those 
business models most vulnerable to climate 
and sustainability-related risks; (iv) result in 
losses from liability or reputational damage, 
such as negative media, activist pressure, or 
public criticism, if NatWest Group or its Value 
Chain are linked to adverse climate or 
sustainability-related impacts; and (v) may 
intensify existing exposures across multiple 
risk categories, including credit, operational 
(e.g. business continuity), market and 
liquidity, model, reputational, regulatory 
compliance, conduct and pension risks.

Failure by NatWest Group to timely identify, 
assess, mitigate and manage climate and 
sustainability-related risks, as well as failure 
to respond to emerging opportunities, 
evolving regulatory requirements, and shifting 
market and external expectations, may have 
a material adverse effect on NatWest 
Group’s business, financial condition, future 
results, access to finance, cost of capital, 
reputation, and the value of its securities. 
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Risk factors continued

CClliimmaattee  aanndd  ssuussttaaiinnaabbiilliittyy--rreellaatteedd  
rriisskkss
NatWest Group and its Value Chain face 
climate and sustainability-related risks 
that may adversely affect NatWest Group.
NatWest Group is subject to financial and 
non-financial risks associated with climate 
change, nature-related and social matters 
(together sustainability-related matters). 
These matters impact NatWest Group 
directly through its own operations and 
employees, and indirectly through its value 
chain, including its investors, customers, 
counterparties and suppliers and business 
partners (collectively, our ‘Value Chain’), and 
business activities.

Financial and non-financial risks from climate 
change can arise through physical and 
transition risks. In addition, NatWest Group 
may also be exposed to legal, regulatory or 
financial consequences arising from NatWest 
Group’s actions or omissions related to 
climate and sustainability-related matters, 
giving rise to liability risk. 

Climate-related physical risks are associated 
with increasing frequency and intensity of 
extreme weather events, including floods, 
wildfires and changes in climate conditions. 
Such events can impact employee health and 
safety, negatively impact local communities 
where NatWest Group operates, damage 
assets, property and infrastructure, and 
disrupt operations and supply chains, 
resulting in changes in asset value, 
deterioration of the value of collateral or 
insurance shortfalls and increased costs and 
credit defaults. 

This can negatively impact the 
creditworthiness of customers and their 
ability and/or willingness to pay fees, afford 
new products or repay their debts, leading to 
increased default rates, delinquencies, write-
offs and impairment charges in NatWest 
Group’s portfolios while simultaneously 
increasing NatWest Group’s own operational 
costs and exposing it to potential business 
continuity challenges. In addition, NatWest 
Group’s premises and operations, or those of 
its critical outsourced functions, may 
experience damage or disruption leading to 
increased costs for NatWest Group.

Climate-related transition risks arise from the 
UK’s and global economies’ shift to net zero. 
The pace and nature of transition—whether 
orderly or disorderly—depends significantly 
on timely and appropriate government policy 
and regulatory changes, immediate actions 
from national and regional governments, new 
technological innovation, changes to supply 
and demand systems within industries, 
customer behaviour and market sentiment. In 
addition, there is significant uncertainty about 
how climate change and the world’s 
transition to a net-zero economy will unfold 
over time and how and when climate and 
other sustainability-related risks will manifest. 
This could adversely impact profitability, 
market stability and the resilience of financial 
institutions, including NatWest Group. In 
addition, the transition may affect NatWest 
Group’s customers and businesses across 
sectors in different ways and at different 
levels of risk. These timeframes are 
considerably longer than NatWest Group’s 
historical and current strategic, financial, 
resilience and investment planning horizons. 
Transition risks may also trigger reputational 
and liability exposures, especially if NatWest 
Group is perceived as not meeting its climate 
ambitions, targets and commitments, or not 
making progress against its climate transition 
plan. 

Moreover, beyond climate change, NatWest 
Group and its Value Chain may face financial 
and non-financial risks arising from acute or 
chronic nature-related physical risks (such as 
wildfires, pollution, water stress and loss of 
biodiversity), nature-related transition risks 
(such as risk arising directly or indirectly due 
to changes in policy, market and technology, 
changes in perception concerning an 
organisation’s actual or perceived nature 
impacts and from legal claims) and social 
issues (such as data protection and privacy, 
impact of increased adoption of artificial 
intelligence technology, human rights abuse, 
conflict and security, land rights, labour rights 
and unjust working conditions, modern 
slavery and child labour, discrimination and 
lack of support for the vulnerable, negative 
impact on people’s standard of living and 
health, inequality, accessible banking and 
financial inclusion, and financial crime).

There are heightened regulatory 
expectations, growing scrutiny from 
investors, civil society, and other external 
stakeholders, with businesses being 
increasingly expected to be transparent 
about their efforts to identify, assess, mitigate 
and manage nature-related and social risks. 
NatWest Group may face reputational, 
regulatory non-compliance and litigation risks 
if it is directly or indirectly linked to adverse 
nature-related or social impacts and fails to 
adequately manage the risks associated with 
those impacts. 

Climate and sustainability-related risks are 
inter-linked and may (i) adversely impact the 
broader economy—affecting interest rates, 
inflation and growth—which in turn may 
reduce profitability and financial stability; (ii) 
adversely impact asset pricing and valuations 
of NatWest Group’s and other securities, 
potentially triggering wider disruptions across 
the financial system; (iii) adversely impact the 
viability or resilience of business models over 
the medium to longer term, particularly those 
business models most vulnerable to climate 
and sustainability-related risks; (iv) result in 
losses from liability or reputational damage, 
such as negative media, activist pressure, or 
public criticism, if NatWest Group or its Value 
Chain are linked to adverse climate or 
sustainability-related impacts; and (v) may 
intensify existing exposures across multiple 
risk categories, including credit, operational 
(e.g. business continuity), market and 
liquidity, model, reputational, regulatory 
compliance, conduct and pension risks.

Failure by NatWest Group to timely identify, 
assess, mitigate and manage climate and 
sustainability-related risks, as well as failure 
to respond to emerging opportunities, 
evolving regulatory requirements, and shifting 
market and external expectations, may have 
a material adverse effect on NatWest 
Group’s business, financial condition, future 
results, access to finance, cost of capital, 
reputation, and the value of its securities. 
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Risk factors continued

NatWest Group’s strategy relating to 
climate and sustainability is subject to 
execution and reputational risks. NatWest 
Group’s climate and sustainability-related 
ambitions, targets and commitments may 
not be achieved, and its climate transition 
plan may not be implemented, without 
timely and appropriate government 
policy, technology developments, and 
suppliers, customers and society 
supporting the transition. 

NatWest Group has an ambition to be net 
zero across its financed emissions, assets 
under management and operational value 
chain by 2050. NatWest Group also has an 
ambition at least to halve the climate impact 
of its financing activity by 2030, against a 
2019 baseline, supported by portfolio-level 
activity-based targets.

NatWest Group may also announce other 
climate and sustainability-related ambitions, 
targets and commitments, and may 
withdraw, retire, amend, replace or 
supersede existing ones from time to time, 
whether or not they have been achieved, 
where it considers this to be appropriate 
having regard to its strategic objectives, or 
where required or appropriate to do so by 
applicable law, regulation or supervisory 
expectations. 

Achieving NatWest Group’s climate and 
sustainability-related ambitions, targets and 
commitments, and implementing its climate 
transition plan, may require NatWest Group 
to make changes to its business, operating 
model, existing exposures, and products and 
services. This may include reducing its 
estimated financed emissions and 
discontinuing certain activities over time. 

We acknowledge that (i) emission reductions 
are unlikely to be linear; (ii) UK Parliament will 
set a new legal limit on greenhouse emissions 
as part of the Seventh Carbon Budget in 
June 2026 which may have an impact on the 
achievement of our climate and 
sustainability-related ambitions, targets and 
commitments, and the implementation of our 
climate transition plan; and (iii) increases in 
lending and financing activities may wholly or 
partially offset some or all of these 
reductions, which may increase the extent of 
changes and reductions necessary.

NatWest Group’s ability to achieve its 
strategy, including its climate and 
sustainability-related ambitions, targets and 
commitments, and implement its climate 
transition plan, is dependent on many factors 
and uncertainties beyond NatWest Group’s 
control. These include (but are not limited to): 
(i) the extent and pace of climate change, 
including the timing and manifestation of 
physical and transition risks and nature loss; 
(ii) the macroeconomic environment; (iii) the 
effectiveness of actions of governments, 
legislators, regulators and businesses; (iv) the 
response of wider society, NatWest Group’s 
Value Chain and other stakeholders to 
mitigate the impact of climate and 
sustainability-related risks; (v) changes in 
customer and societal behaviour and 
demand; (vi) availability of commercially 
viable opportunities in sustainable finance 
markets, competition dynamics, capital 
markets appetite, investor expectations, and 
external credit and concentration risk 
appetites which may constrain the scale or 
risk profile of opportunities accessible to 
NatWest Group; (vii) developments in 
available technology; (viii) the rollout of low 
carbon infrastructure; and (ix) the availability 
of accurate, verifiable, reliable, auditable, 
consistent and comparable data. 

These external factors and other 
uncertainties may make it complex for 
NatWest Group to achieve its climate and 
sustainability-related ambitions, targets and 
commitments, and implement its climate 
transition plan, and there is a risk that some 
or all of NatWest Group’s ambitions, targets 
and commitments may not be achieved, or 
its climate transition plan, may not be 
implemented, within the intended timescales, 
or at all. 

Moreover, the rising energy demand 
associated with artificial intelligence 
workloads, whether generated internally or 
through third�party providers, may increase 
NatWest Group’s own operational footprint. 
While NatWest Group has taken initial steps 
to assess the potential impacts of increased 
artificial intelligence usage, its full effects on 
NatWest Group’s own operational footprint 
remain uncertain but could have an adverse 
effect on achieving NatWest Group’s climate 
and sustainability-related ambitions, targets 
and commitments and on the implementation 
of NatWest Group’s climate transition plan. 

Any delay or failure in putting into effect, 
making progress against, or meeting 
NatWest Group’s climate and sustainability-
related ambitions, targets and commitments, 
and implementing its climate transition plan, 
may have a material adverse effect on 
NatWest Group’s future results, financial 
condition, prospects, and/or reputation and 
may increase the climate and sustainability-
related risks NatWest Group faces.

There are significant limitations related to 
accessing accurate, reliable, verifiable, 
auditable, consistent and comparable 
climate and sustainability-related data 
that contribute to substantial 
uncertainties in accurately assessing, 
managing and reporting on climate and 
sustainability-related information and 
risks, as well as making informed 
decisions.
NatWest Group’s ability to assess, manage 
and report climate and sustainability-related 
impacts, risks and opportunities, including the 
effective measurement, governance and 
reporting of progress against our climate and 
sustainability-related ambitions, targets and 
commitments, and the implementation of its 
climate transition plan, heavily depends on 
the availability of accurate, reliable, verifiable, 
auditable, consistent and comparable internal 
and external data from customers, 
counterparties, suppliers, and third parties. 
Our internal data on customer groups, which 
is used to source financial exposure and 
emissions data, and the systems and controls 
supporting our non-financial reporting, are 
considerably less sophisticated than those 
data, systems and controls used for financial 
reporting and continue to involve manual 
processes. These factors may increase the 
risk of inaccuracies or gaps in our 
non‑financial reporting, which could adversely 
affect our ability to meet regulatory, investor 
or stakeholder expectations. In the absence 
of accurate, reliable, verifiable, auditable, 
consistent and comparable data, NatWest 
Group may rely on estimates, proxies, or 
third-party methodologies, such as sectoral 
averages or aggregated emissions data, that 
may be outdated, prepared using varying 
assumptions, or not accurately reflect specific 
counterparties or customers. 
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Risk factors continued

These limitations can affect the reliability of 
disclosures, including financed and facilitated 
emissions, and may hinder decision-making, 
risk management, regulatory compliance, 
and data consolidation. This may result in 
misjudging progress against climate 
ambitions, targets and commitments, 
misallocating capital, or underestimating 
financial and reputational risks, while also 
reducing comparability across institutions and 
increasing scrutiny from stakeholders and 
regulators.

NatWest Group’s assessment of climate and 
sustainability-related impacts, risks and 
opportunities is expected to evolve as data 
quality and methodologies improve. Current 
data gaps, limitations, and reliance on 
estimates or third-party inputs may 
materially impact NatWest Group’s ability to 
make informed decisions on climate and 
sustainability-related matters, manage risks, 
comply with disclosure requirements, and 
monitor progress against NatWest Group’s 
climate and sustainability-related ambitions, 
targets and commitments, and the 
implementation of its climate transition plan. 
As a result, climate and sustainability-related 
disclosures may be amended, updated, or 
restated from time to time as methodologies, 
data quality or regulatory expectations 
evolve. NatWest Group does not undertake 
to restate prior disclosures except as 
required by applicable law or regulation, even 
where subsequently available data or 
methodologies differ from those used at the 
time of the original disclosure. 

Climate risks are inherently forward-looking 
and complex to model. The lack of historical 
data, evolving scientific understanding, and 
immature measurement frameworks 
introduce significant uncertainty into scenario 
analysis and financial forecasting. 

The outputs of climate risk modelling, such as 
emissions pathways and reduction targets. 
are subject to long timeframes and 
assumptions that differ significantly from 
traditional financial planning cycles.

NatWest Group’s internal capabilities to 
assess, model, report on and manage climate 
and sustainability-related risks continue to 
evolve. However, even when such capabilities 
are suitably developed, the high level of 
uncertainty regarding any assumptions 
modelled, the highly subjective nature of risk 
measurement and mitigation techniques 
coupled with persistent data gaps may result 
in inadequate risk management information 
and frameworks, or ineffective business 
adaptation or mitigation strategies or 
regulatory non-compliance.

Any of the above may have a material 
adverse effect on NatWest Group’s business, 
future results, financial condition, prospects, 
reputation and the price of its securities.

NatWest Group is subject to an 
increasingly complex and evolving 
landscape of climate and sustainability-
related legal, regulatory, and supervisory 
expectations and there is an increasing 
risk of regulatory non-compliance, 
investigations, litigation, and enforcement 
actions.
NatWest Group is subject to an increasingly 
complex and evolving landscape of climate 
and sustainability-related legal, regulatory, 
and supervisory expectations, which may 
vary significantly and remain fragmented 
across the UK, EU, US, and other jurisdictions 
in which NatWest Group operates. 

This growing divergence creates legal and 
operational uncertainty, may expose NatWest 
Group to conflicting legal and regulatory 
requirements, and may increase the risks of 
regulatory non-compliance, regulatory 
enforcement and reputational damage. 

The growing politicisation and polarisation of 
climate and sustainability-related matters 
across jurisdictions may further exacerbate 
existing risks and result in reduced market 
access, adverse public perception, or 
stakeholder disengagement. Customers, 
investors or stakeholders may choose not to 
engage with NatWest Group if they perceive 
NatWest Group’s strategy in relation to 
climate and sustainability as either lacking 
ambition or progress, or conversely, as overly 
focused on climate and sustainability, or if 
they object to specific climate or 
sustainability‑related decisions or sectoral 
policies adopted by NatWest Group. This may 
adversely affect customer relationships, 
investor sentiment or stakeholder 
engagement. For example, financing the 
transition of hard-to-abate sectors may be 
viewed by some as misaligned with climate 
goals, potentially resulting in reputational 
damage. 

At the same time, regulatory and 
enforcement approaches to climate and 
sustainability-related matters are increasingly 
diverging and, in some cases, conflicting 
across jurisdictions. While some authorities 
are advancing stricter requirements, others 
are introducing sanctions targeting 
institutions that pursue climate and 
sustainability-related initiatives.

Furthermore, NatWest Group may face 
litigation, complaints or other forms of 
challenge from shareholders, customers, 
campaign groups or other stakeholders 
arising from allegations of actual or perceived 
environmental or social harm, including 
climate-related impacts, nature-related 
degradation, human rights abuses, or 
deficiencies in governance and due diligence 
practices. At the same time, NatWest Group 
may face contradictory legal or regulatory 
action asserting that it has placed undue or 
disproportionate focus on climate and 
sustainability‑related considerations.

Failure by NatWest Group to comply with 
evolving legal and regulatory requirements, 
or supervisory expectations—including 
divergent and fragmented frameworks 
across jurisdictions, where relevant—may 
increase the risk of regulatory non-
compliance, may adversely impact its ability 
to achieve its climate and sustainability-
related ambitions, targets and commitments, 
and implement its climate transition plan, and 
may adversely impact its investor base and 
reputation. It may also result in regulatory 
non-compliance investigations, litigation and 
enforcement actions, which in turn may have 
a material adverse effect on NatWest 
Group’s business, future results, financial 
condition, prospects, reputation, and the 
price of its securities.
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Risk factors continued

These limitations can affect the reliability of 
disclosures, including financed and facilitated 
emissions, and may hinder decision-making, 
risk management, regulatory compliance, 
and data consolidation. This may result in 
misjudging progress against climate 
ambitions, targets and commitments, 
misallocating capital, or underestimating 
financial and reputational risks, while also 
reducing comparability across institutions and 
increasing scrutiny from stakeholders and 
regulators.

NatWest Group’s assessment of climate and 
sustainability-related impacts, risks and 
opportunities is expected to evolve as data 
quality and methodologies improve. Current 
data gaps, limitations, and reliance on 
estimates or third-party inputs may 
materially impact NatWest Group’s ability to 
make informed decisions on climate and 
sustainability-related matters, manage risks, 
comply with disclosure requirements, and 
monitor progress against NatWest Group’s 
climate and sustainability-related ambitions, 
targets and commitments, and the 
implementation of its climate transition plan. 
As a result, climate and sustainability-related 
disclosures may be amended, updated, or 
restated from time to time as methodologies, 
data quality or regulatory expectations 
evolve. NatWest Group does not undertake 
to restate prior disclosures except as 
required by applicable law or regulation, even 
where subsequently available data or 
methodologies differ from those used at the 
time of the original disclosure. 

Climate risks are inherently forward-looking 
and complex to model. The lack of historical 
data, evolving scientific understanding, and 
immature measurement frameworks 
introduce significant uncertainty into scenario 
analysis and financial forecasting. 

The outputs of climate risk modelling, such as 
emissions pathways and reduction targets. 
are subject to long timeframes and 
assumptions that differ significantly from 
traditional financial planning cycles.

NatWest Group’s internal capabilities to 
assess, model, report on and manage climate 
and sustainability-related risks continue to 
evolve. However, even when such capabilities 
are suitably developed, the high level of 
uncertainty regarding any assumptions 
modelled, the highly subjective nature of risk 
measurement and mitigation techniques 
coupled with persistent data gaps may result 
in inadequate risk management information 
and frameworks, or ineffective business 
adaptation or mitigation strategies or 
regulatory non-compliance.

Any of the above may have a material 
adverse effect on NatWest Group’s business, 
future results, financial condition, prospects, 
reputation and the price of its securities.

NatWest Group is subject to an 
increasingly complex and evolving 
landscape of climate and sustainability-
related legal, regulatory, and supervisory 
expectations and there is an increasing 
risk of regulatory non-compliance, 
investigations, litigation, and enforcement 
actions.
NatWest Group is subject to an increasingly 
complex and evolving landscape of climate 
and sustainability-related legal, regulatory, 
and supervisory expectations, which may 
vary significantly and remain fragmented 
across the UK, EU, US, and other jurisdictions 
in which NatWest Group operates. 

This growing divergence creates legal and 
operational uncertainty, may expose NatWest 
Group to conflicting legal and regulatory 
requirements, and may increase the risks of 
regulatory non-compliance, regulatory 
enforcement and reputational damage. 

The growing politicisation and polarisation of 
climate and sustainability-related matters 
across jurisdictions may further exacerbate 
existing risks and result in reduced market 
access, adverse public perception, or 
stakeholder disengagement. Customers, 
investors or stakeholders may choose not to 
engage with NatWest Group if they perceive 
NatWest Group’s strategy in relation to 
climate and sustainability as either lacking 
ambition or progress, or conversely, as overly 
focused on climate and sustainability, or if 
they object to specific climate or 
sustainability‑related decisions or sectoral 
policies adopted by NatWest Group. This may 
adversely affect customer relationships, 
investor sentiment or stakeholder 
engagement. For example, financing the 
transition of hard-to-abate sectors may be 
viewed by some as misaligned with climate 
goals, potentially resulting in reputational 
damage. 

At the same time, regulatory and 
enforcement approaches to climate and 
sustainability-related matters are increasingly 
diverging and, in some cases, conflicting 
across jurisdictions. While some authorities 
are advancing stricter requirements, others 
are introducing sanctions targeting 
institutions that pursue climate and 
sustainability-related initiatives.

Furthermore, NatWest Group may face 
litigation, complaints or other forms of 
challenge from shareholders, customers, 
campaign groups or other stakeholders 
arising from allegations of actual or perceived 
environmental or social harm, including 
climate-related impacts, nature-related 
degradation, human rights abuses, or 
deficiencies in governance and due diligence 
practices. At the same time, NatWest Group 
may face contradictory legal or regulatory 
action asserting that it has placed undue or 
disproportionate focus on climate and 
sustainability‑related considerations.

Failure by NatWest Group to comply with 
evolving legal and regulatory requirements, 
or supervisory expectations—including 
divergent and fragmented frameworks 
across jurisdictions, where relevant—may 
increase the risk of regulatory non-
compliance, may adversely impact its ability 
to achieve its climate and sustainability-
related ambitions, targets and commitments, 
and implement its climate transition plan, and 
may adversely impact its investor base and 
reputation. It may also result in regulatory 
non-compliance investigations, litigation and 
enforcement actions, which in turn may have 
a material adverse effect on NatWest 
Group’s business, future results, financial 
condition, prospects, reputation, and the 
price of its securities.
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Material contracts

The company and its subsidiaries are party to 
various contracts in the ordinary course of 
business. Material contracts include the 
following: 

BB  SShhaarree  AAccqquuiissiittiioonn  aanndd  CCoonnttiinnggeenntt  
CCaappiittaall  AAggrreeeemmeenntt
On 26 November 2009, the company and 
HM Treasury entered into the Acquisition and 
Contingent Capital Agreement (ACCA) 
pursuant to which HM Treasury subscribed 
for the initial B shares and the Dividend 
Access Share (the Acquisitions) and agreed 
the terms of HM Treasury's contingent 
subscription (the Contingent Subscription) for 
an additional £8 billion in aggregate in the 
form of further B shares (the Contingent B 
shares), to be issued on the same terms as 
the initial B shares. The Acquisitions were 
subject to the satisfaction of various 
conditions, including the company having 
obtained the approval of its shareholders in 
relation to the Acquisitions. 

On 16 December 2013, the company 
announced that, having received approval 
from the PRA, it had terminated the £8 billion 
Contingent Subscription. The company was 
able to cancel the Contingent Subscription as 
a result of the actions announced in the 
second half of 2013 to further strengthen its 
capital position. 

On 9 October 2015, the company announced 
that on 8 October 2015, it had received a 
valid conversion notice from HM Treasury in 
respect of all outstanding B shares held by 
HM Treasury. 

The new ordinary shares issued on 
conversion of the B shares were admitted to 
the official list of the UK Listing Authority 
(UKLA), and to trading on the London Stock 
Exchange plc, on 14 October 2015. Following 
such conversion, HM Treasury no longer 
holds any B shares. 

The company gave certain representations 
and warranties to HM Treasury on the date 
of the ACCA, on the date the circular was 
posted to shareholders, on the first date on 
which all of the conditions precedent were 
satisfied, or waived, and on the date of the 
Acquisitions. The company also agreed to a 
number of undertakings. 

The company agreed to reimburse HM 
Treasury for its expenses incurred in 
connection with the Acquisitions. 

For as long as it was a substantial 
shareholder of the company (within the 
meaning of the UKLA’s Listing Rules), HM 
Treasury had undertaken not to vote on 
related party transaction resolutions at 
general meetings and to direct that its 
affiliates do not so vote. HM Treasury ceased 
to be a shareholder of the company on 30 
May 2025. The ACCA is now redundant and 
the company has no material obligations 
outstanding.

Directed Buyback Contract
On 7 February 2019, the company and HM 
Treasury entered into the Directed Buyback 
Contract to help facilitate the return of the 
company to full private ownership through 
the use of any excess capital to buy back the 
company’s ordinary shares held by HM 
Treasury. 

Under the terms of the Directed Buyback 
Contract, the company could agree with HM 
Treasury to make off-market purchases from 
time to time of its ordinary shares held by 
HM Treasury, including by way of one or 
more standalone purchases, through a non-
discretionary, broker-managed directed 
trading programme, or in conjunction with 
any offer or sale by HM Treasury by way of 
an institutional placing. Neither the company 
nor HM Treasury would be under an 
obligation to agree to make such off-market 
purchases and would only do so subject to 
regulatory approval at the time. The price to 
be paid for each ordinary share was required 
to be the market price at the time of 
purchase or, if the directed buyback is in 
conjunction with an institutional placing, the 
placing price.

Previously, the aggregate number of ordinary 
shares that the company could purchase 
from HM Treasury under the Directed 
Buyback Contract could not exceed 4.99% of 
the company’s issued share capital and the 
aggregate consideration to be paid could not 
exceed 4.99% of the company’s market 
capitalisation. The new UK Listing Rules 
which came into force on 29 July 2024 
removed the previous 5% threshold for 
aggregated Related Party Transactions 
(RPTs) in any 12-month period (beyond which 
separate shareholder approval would be 
required). The company’s AGM in April 2024 
approved increasing the buyback authority to 
a maximum of 15% of the company’s issued 
share capital in any 12-month period. 

The AGM also approved amending the 
Directed Buyback Contract accordingly and 
an amended and restated Directed Buyback 
Contract was entered into on 7 May 2024.

The company made five separate off-market 
purchases under the Directed Buyback 
Contract. One purchase took place in 2021, 
the second purchase took place in 2022, the 
third purchase took place in 2023 and two 
further purchases took place in 2024. No 
purchases took place in 2025.

On 19 March 2021, the company announced 
that it had agreed with HM Treasury to make 
an off-market purchase under the Directed 
Buyback Contract for the total consideration 
of £1,125,341,269 for 590,730,325 ordinary 
shares representing 4.86% of the company’s 
issued share capital at that point in time. 

On 28 March 2022, the company announced 
an off-market purchase of 549,851,147 
ordinary shares for the total consideration of 
£1,212,421,779. The purchased ordinary 
shares represented 4.91% of the company’s 
issued share capital at the time (excluding 
treasury shares). This took HM Treasury's 
ownership in the company below 50% for the 
first time since 2008.

On 22 May 2023, the company announced 
an off-market purchase of 469,200,081 
ordinary shares for a total consideration 
of £1,259,333,017. The purchased ordinary 
shares represented 4.95% of the company's 
issued ordinary share capital at the time 
(excluding treasury shares).
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Material contracts continued

On 31 May 2024, the company announced 
an off-market purchase of 392,448,233 
ordinary shares for a total consideration 
of £1,240,921,313. The purchased ordinary 
shares represented 4.50% of the company's 
issued ordinary share capital at the time 
(excluding treasury shares).

On 11 November 2024, the company 
announced an off-market purchase of 
262,605,042 ordinary shares for a total 
consideration of £1,000,000,000. The 
purchased ordinary shares represented 
3.16% of the company's issued ordinary 
share capital at the time (excluding treasury 
shares).

On 30 May 2025, HM Treasury ceased to be 
a shareholder of the company. As such no 
further off-market purchases under the 
Directed Buyback Contract have taken place. 
The Directed Buyback Contract will 
automatically terminate in accordance with 
its terms at the 2026 AGM (which is when 
the previous shareholder authority will 
expire).

MMeemmoorraanndduumm  ooff  UUnnddeerrssttaannddiinngg  
RReellaattiinngg  ttoo  TThhee  NNaattWWeesstt  GGrroouupp  
PPeennssiioonn  FFuunndd  ((ffoorrmmeerrllyy  kknnoowwnn  aass  
TThhee  RRooyyaall  BBaannkk  ooff  SSccoottllaanndd  GGrroouupp  
PPeennssiioonn  FFuunndd))
On 16 April 2018 the company entered into a 
Memorandum of Understanding (the “MoU”) 
with the trustee of the NatWest Group 
Pension Fund (the Group Fund), which aimed 
to facilitate both the necessary changes to 
the Main Section of the Group Fund to align 
the employing entity structure with the 
requirements of the UK ring-fencing 
legislation and acceleration of the settlement 
framework for the 31 December 2017 
triennial valuation of the Main Section of the 
Group Fund (brought forward from 31 
December 2018).

In addition, the MoU also provided clarity on 
the additional related funding contributions 
required to be made by the company to the 
Main Section of the Group Fund as follows: (i) 
a pre-tax payment of £2 billion that was 
made in the second half of 2018 and (ii) from 
1 January 2020, further pre-tax contributions 
of up to £1.5 billion in aggregate linked to the 
making of future distributions to RBS 
shareholders including ordinary and special 
dividends and/or share buy backs (subject to 
an annual cap on contributions of £500 
million before tax). 

FFrraammeewwoorrkk  AAggrreeeemmeenntt  RReellaattiinngg  ttoo  
tthhee  NNaattWWeesstt  GGrroouupp  PPeennssiioonn  FFuunndd
On 28 September 2018, National 
Westminster Bank plc (“NWB Plc”)  entered 
into a framework agreement (the 
“Framework Agreement”) with, among 
others, the trustee (“Trustee”) of the 
NatWest Group Pension Fund (the “Group 
Fund”). Amongst others, the Framework 
Agreement set out the funding contributions 
required to be made by NatWest Group to 
the Main Section of the Group Fund as 
follows: (i) a pre-tax payment of £2 billion 
that was made in the second half of 2018 
and (ii) from 1 January 2020, further pre-tax 
contributions of up to £1.5 billion in aggregate 
linked to the making of future distributions to 
NatWest Group shareholders including 
ordinary and special dividends and/or share 
buy backs (subject to an annual cap on 
contributions of £500 million before tax). 
Pursuant to funding requirements in the 
Framework Agreement, NatWest Group 
made contributions to the Main Section of the 
Group Fund in an aggregate amount of £500 
million in 2021 and £500 million in 2022. 

On 6 February 2023, NWB Plc and the 
Trustee entered into an amendment to the 
Framework Agreement, a supplemental 
framework agreement and a revised 
Schedule of Contributions to, among others, 
restructure the requirement to make a 
distribution-linked contribution to the Main 
Section of the Group Fund of up to £500 
million (before tax) in 2023. In place of this 
requirement, NWB Plc and the Trustee 
agreed to establish a bankruptcy remote 
reservoir trust to hold assets with a value 
equivalent to £471 million under the 
continuing control of NWB Plc. These assets 
would become transferrable to the Main 
Section of the Group Fund in the event that 
specified payment triggers, reflecting a 
funding requirement, were met in two 
consecutive financial years. The bankruptcy 
remote reservoir trust arrangement was 
given effect through NWB Plc and the 
Trustee, among others, entering into a suite 
of related agreements in May 2023. These 
documents include a Reservoir Trust Deed, a 
Payment Triggers Agreement and a Security 
Agreement. Together, they establish the 
reservoir trust and set out the circumstances 
under which assets are payable to the Group 
Fund or NWB Plc. 
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Material contracts continued

On 31 May 2024, the company announced 
an off-market purchase of 392,448,233 
ordinary shares for a total consideration 
of £1,240,921,313. The purchased ordinary 
shares represented 4.50% of the company's 
issued ordinary share capital at the time 
(excluding treasury shares).
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consideration of £1,000,000,000. The 
purchased ordinary shares represented 
3.16% of the company's issued ordinary 
share capital at the time (excluding treasury 
shares).

On 30 May 2025, HM Treasury ceased to be 
a shareholder of the company. As such no 
further off-market purchases under the 
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The Directed Buyback Contract will 
automatically terminate in accordance with 
its terms at the 2026 AGM (which is when 
the previous shareholder authority will 
expire).

MMeemmoorraanndduumm  ooff  UUnnddeerrssttaannddiinngg  
RReellaattiinngg  ttoo  TThhee  NNaattWWeesstt  GGrroouupp  
PPeennssiioonn  FFuunndd  ((ffoorrmmeerrllyy  kknnoowwnn  aass  
TThhee  RRooyyaall  BBaannkk  ooff  SSccoottllaanndd  GGrroouupp  
PPeennssiioonn  FFuunndd))
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made in the second half of 2018 and (ii) from 
1 January 2020, further pre-tax contributions 
of up to £1.5 billion in aggregate linked to the 
making of future distributions to RBS 
shareholders including ordinary and special 
dividends and/or share buy backs (subject to 
an annual cap on contributions of £500 
million before tax). 

FFrraammeewwoorrkk  AAggrreeeemmeenntt  RReellaattiinngg  ttoo  
tthhee  NNaattWWeesstt  GGrroouupp  PPeennssiioonn  FFuunndd
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linked to the making of future distributions to 
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buy backs (subject to an annual cap on 
contributions of £500 million before tax). 
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equivalent to £471 million under the 
continuing control of NWB Plc. These assets 
would become transferrable to the Main 
Section of the Group Fund in the event that 
specified payment triggers, reflecting a 
funding requirement, were met in two 
consecutive financial years. The bankruptcy 
remote reservoir trust arrangement was 
given effect through NWB Plc and the 
Trustee, among others, entering into a suite 
of related agreements in May 2023. These 
documents include a Reservoir Trust Deed, a 
Payment Triggers Agreement and a Security 
Agreement. Together, they establish the 
reservoir trust and set out the circumstances 
under which assets are payable to the Group 
Fund or NWB Plc. 
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Shareholder information

FFiinnaanncciiaall  ccaalleennddaarr
Dividends

EExx--ddiivviiddeenndd  ddaatteess
19 March 2026 Ordinary shares (2025 final)

30 April and 26 November 2026 Cumulative preference shares

RReeccoorrdd  ddaatteess
20 March 2026 Ordinary shares (2025 final)

1 May and 27 November 2026 Cumulative preference shares

PPaayymmeenntt  ddaatteess

05 May 2026 Ordinary shares (2025 final)

29 May and 31 December 2026 Cumulative preference shares

AAnnnnuuaall  GGeenneerraall  MMeeeettiinngg
The AGM will be held on 28 April 2026. Further details will be set out in our Notice of AGM 
which will published on our website at natwestgroup.com

RReessuullttss
1 May 2026 - Q1 results
31 July 2026 - Interim results
October 2026 - Q3 results

MMaannaaggee  yyoouurr  sshhaarreehhoollddiinngg  oonnlliinnee
Log into Investor Centre at investor.centre.co.uk or scan the QR code below and:
• choose to go paperless
• arrange to receive your dividends straight into your bank account
• view any outstanding payments
• view shareholdings
• change address details.

OOuurr  RReeggiissttrraarr
Computershare Investor Services PLC The 
Pavilions
Bridgwater Road Bristol
BS99 6ZZ

Telephone: +44 (0)370 702 0135
Website: www-uk.computershare.com/investor

CCooppiieess  ooff  tthhee  AAnnnnuuaall  RReeppoorrtt  aanndd  AAccccoouunnttss
You can download copies from our website at natwestgroup.com. An accessible version will also 
be available on the website. Please contact the Registrar on the number above if you need a 
hard copy.

SShhaarreeGGiifftt
ShareGift is a free charity donation service operated by The Orr Mackintosh Foundation. If you 
would like to donate shares to charity, contact ShareGift at:

ShareGift, The Orr Mackintosh Foundation (registered charity 1052686), 6th 
Floor, London Wall Place
London EC2Y 5AU

Telephone: +44 (0)20 7930 3737 Website: 
www.sharegift.org

AAmmeerriiccaann  DDeeppoossiitt  RReecceeiippttss  ((AADDRRss))
Our ordinary shares are traded on the New York Stock Exchange via an ADR facility. ADRs 
are quoted and traded in US dollars in the US securities market and the dividends are paid to 
investors in US dollars. Bank of New York Mellon are the depository bank for our ADR 
programme and their contact details can be found below:

Email: shrrelations@cpushareownerservices.com, Tel: Toll 
free in USA +1888 269 2377
International calls +1 201 680 6825
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Shareholder information
SShhaarree  pprriiccee  iinnffoorrmmaattiioonn
Details of our latest and historic share prices can be found on our website at natwestgroup.com

SShhaarreehhoollddeerr  sseeccuurriittyy
Shareholders should be wary of cold callers offering the chance to buy or sell shares, often with 
the promise of returns that sound too good to be true. Fraudsters use sophisticated and 
persuasive tactics to pressure shareholders into high-risk investments or scams.

Check the Financial Conduct Authority’s (FCA) register at www.fca.org.uk to make sure that 
the company contacting you is authorised. Don’t give any personal details to any caller unless 
you’re certain that they are genuine. It is unlikely that companies authorised by the FCA will 
contact you unexpectedly. We strongly recommend that you seek independent professional 
advice from an FCA authorised adviser before making any investment.

Report a scam

If you think that you have been approached by fraudsters, or have any concerns about a 
potential scam, contact the FCA’s Consumer Helpline on 0800 111 6768 or use their Share 
Fraud Reporting Form which can be found on their website at www.fca.org.uk/scams. You 
can also contact Action Fraud on 0300 123 2040 or www.actionfraud.org.uk

AAnnaallyyssiiss  ooff  oorrddiinnaarryy  sshhaarreehhoollddeerrss

Number 
At 31 December 2025 Shareholdings of shares % 

Individuals 145,069 74,184,959 0.90
Banks and nominee companies 2,025 8,117,252,043 98.67
Other corporate bodies 63 8,265,347 0.10
Other companies 355 22,991,365 0.28
Insurance companies 1 757 0.00
Investment trusts 41 4,261,832 0.05
Pension trusts 15 30,350 0.00
Scottish trusts 189 55,105 0.00
 147,758 8,227,041,758 100.00
 
Range of shareholdings:
1 - 1,000 129,074 29,900,721 0.36
1,001 - 10,000 16,582 37,149,109 0.45
10,001 - 100,000 947 31,618,596 0.38
100,001 - 1,000,000 667 248,340,605 3.03
1,000,001 - 10,000,000 376 1,193,959,284 14.51
10,000,001 and over 112 6,686,073,443 81.27
 147,758 8,227,041,758 100.00
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Shareholder information
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Shareholder information
Important addresses 

SShhaarreehhoollddeerr  eennqquuiirriieess
Registrar
Computershare Investor Services PLC The Pavilions Bridgwater Road
Bristol BS99 6ZZ
Telephone: +44 (0)370 702 0135
Website: www-uk.computershare.com/investor

ADR Depositary Bank
BNY Mellon Shareowner Services PO Box 505000
Louisville, KY 40233-5000

Direct Mailing for overnight packages:
BNY Mellon Shareowner Services 462 South 4th Street
Suite 1600
Louisville KY 40202

Telephone: 1-888-269-2377 (US callers – toll free) Telephone: +1 201 680 6825 (International)
Email: shrrelations@cpushareownerservices.com Website: www.mybnymdr.com

Corporate Governance
NatWest Group plc
PO Box 1000, Gogarburn Edinburgh, EH12 1HQ

Investor Relations
250 Bishopsgate, London EC2M 4AA, England
Email: investor.relations@natwest.com

Registered office
36 St Andrew Square Edinburgh, EH2 2YB
Registered in Scotland No. SC45551

Website
www.natwestgroup.com

PPrriinncciippaall  ooffffiicceess
NatWest Group plc
PO Box 1000, Gogarburn Edinburgh, EH12 1HQ

National Westminster Bank Plc
250 Bishopsgate, London EC2M 4AA, England

The Royal Bank of Scotland plc PO Box 1000, Gogarburn Edinburgh, EH12 
1HQ

Coutts & Company 440 Strand, London WC2R 0QS, England

NatWest Markets Plc 250 Bishopsgate, London EC2M 4AA, England

NatWest Markets N.V.
Claude Debussylaan, 94
Amsterdam, 1082 MD

The Royal Bank of Scotland International Limited
Royal Bank House, 71 Bath Street St Helier, JE4 8
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Presentation of information
In the Annual Report and Accounts, unless 
specified otherwise, ‘parent company’ refers 
to NatWest Group plc, and ‘NatWest Group’, 
‘Group’ or ‘we’ refers to NatWest Group plc 
and its subsidiaries. The term ‘NWH Group’ 
refers to NatWest Holdings Limited (‘NWH 
Limited’) and its subsidiary and associated 
undertakings. The term ‘NWM Group’ refers to 
NatWest Markets Plc (‘NWM Plc’) and its 
subsidiary and associated undertakings. The 
term 'RBSH N.V.' refers to RBS Holdings N.V. 
The term ‘NWM N.V.’ refers to NatWest 
Markets N.V. The term ‘NWM N.V. Group’ 
refers to NatWest Markets N.V. and its 
subsidiary and associated undertakings The 
term ‘NWMSI’ refers to NatWest Markets 
Securities, Inc. The term ‘RBS plc’ refers to 
The Royal Bank of Scotland plc. The term 
‘NWB Plc’ refers to National Westminster Bank 
Plc. The term ‘RBSI Ltd’ refers to The Royal 
Bank of Scotland International Limited. 
Effective from Q2 2025, the reportable 
segment Private Banking was renamed 
Private Banking & Wealth Management. This 
does not change the financial results of Private 
Banking & Wealth Management or the 
consolidated financial results of NatWest 
Group.

NatWest Group publishes its financial 
statements in pounds sterling (‘£’ or ‘sterling’). 
The abbreviations ‘£m’ and ‘£bn’ represent 
millions and thousands of millions of pounds 
sterling (‘GBP’), respectively, and references to 
‘pence’ represent pence where amounts are 
denominated in pounds sterling. Reference to 
‘dollars’ or ‘$’ are to United States of America 
(‘US’) dollars. The abbreviations ‘$m’ and ‘$bn’ 
represent millions and thousands of millions of 
dollars, respectively. The abbreviation ‘€’ 
represents the ‘euro’, and the abbreviations 
‘€m’ and ‘€bn’ represent millions and 
thousands of millions of euros, respectively.

Forward-looking statements
CCaauuttiioonnaarryy  ssttaatteemmeenntt  rreeggaarrddiinngg  
ffoorrwwaarrdd--llooookkiinngg  ssttaatteemmeennttss  
Certain sections in this document contain 
‘forward-looking statements’ as that term is 
defined in the United States Private Securities 
Litigation Reform Act of 1995, such as 
statements with respect to NatWest Group’s 
financial condition, results of operations and 
business, including its strategic priorities, 
financial, investment and capital targets, and 
climate and sustainability-related targets, 
commitments and ambitions described herein. 
Statements that are not historical facts, 
including statements about NatWest Group’s 
beliefs and expectations, are forward-looking 
statements. Words such as ‘expect’, 
‘estimate’, ‘project’, ‘anticipate’, ‘commit’, 
‘believe’, ‘should’, ‘intend’, ‘will’, ‘plan’, ‘could’, 
‘probability’, ‘risk’, ‘target’, ‘goal’, ‘objective’, 
‘may’, ‘endeavour’, ‘outlook’, ‘optimistic’, 
‘prospects’ and similar expressions or 
variations on these expressions are intended 
to identify forward-looking statements. In 
particular, this document includes forward-
looking targets and guidance relating to 
financial performance measures, such as 
income growth, operating expense, RoTE, 
ROE, discretionary capital distribution targets, 
impairment loss rates, capital generation pre-
distributions, customer assets and liabilities 
growth rate, cost income ratio, balance sheet 
reduction (including the reduction of RWAs), 
CET1 ratio (and key drivers of the CET1 ratio 
including timing, impact and details), Pillar 2 
and other regulatory buffer requirements and 
MREL and non-financial performance 
measures, such as NatWest Group’s initial 
area of focus, climate and sustainability-
related ambitions, targets and metrics, 
including in relation to financed emissions and 
initiatives to transition to a net zero economy, 
such as our climate and transition finance 
activities. 

LLiimmiittaattiioonnss  iinnhheerreenntt  ttoo  ffoorrwwaarrdd--
llooookkiinngg  ssttaatteemmeennttss
These statements are based on current plans, 
expectations, estimates, targets and 
projections, and are subject to significant 
inherent risks, uncertainties and other factors, 
both external and relating to NatWest Group’s 
strategy or operations, which may result in 
NatWest Group being unable to achieve the 
current plans, expectations, estimates, 
targets, projections and other anticipated 
outcomes expressed or implied by such 
forward-looking statements. In addition, 
certain of these disclosures are dependent on 
choices relying on key model characteristics 
and assumptions and are subject to various 
limitations, including assumptions and 
estimates made by management. By their 
nature, certain of these disclosures are only 
estimates and, as a result, actual future 
results, gains or losses could differ materially 
from those that have been estimated. 
Accordingly, undue reliance should not be 
placed on these statements. The forward-
looking statements contained in this document 
speak only as of the date we make them and 
we expressly disclaim any obligation or 
undertaking to update or revise any forward-
looking statements contained herein, whether 
to reflect any change in our expectations with 
regard thereto, any change in events, 
conditions or circumstances on which any 
such statement is based, or otherwise, except 
to the extent legally required.

IImmppoorrttaanntt  ffaaccttoorrss  tthhaatt  ccoouulldd  aaffffeecctt  tthhee  
aaccttuuaall  oouuttccoommee  ooff  tthhee  ffoorrwwaarrdd--llooookkiinngg  
ssttaatteemmeennttss
We caution you that a large number of 
important factors could adversely affect our 
results or our ability to implement our 
strategy, cause us to fail to meet our targets, 
predictions, expectations and other anticipated 
outcomes or affect the accuracy of forward-

looking statements described in this document. 
These factors include, but are not limited to, 
those set forth in the risk factors and the 
other uncertainties described in NatWest 
Group plc’s 2025 Annual Report and Accounts 
on Form 20-F, and its other filings with the US 
Securities and Exchange Commission. The 
principal risks and uncertainties that could 
adversely affect NatWest Group’s future 
results, its financial condition and/or prospects 
and cause them to be materially different from 
what is forecast or expected, include, but are 
not limited to: economic and political risk 
(including in respect of: political and economic 
risks and uncertainty in the UK and global 
markets, including as a result of inflation and 
interest rates, supply chain disruption, 
protectionist policies, and geopolitical 
developments); and changes in interest rates 
and foreign currency exchange rates; business 
change and execution risk (including in respect 
of the implementation of NatWest Group’s 
strategy; future acquisitions and divestments, 
the competitive environment; and the transfer 
of its EU corporate portfolio); financial 
resilience risk (including in respect of: NatWest 
Group’s ability to meet targets and to make 
discretionary capital distributions; counterparty 
and borrower risk; liquidity and funding risks; 
prudential regulatory requirements for capital; 
reductions in the credit ratings; model risk; 
sensitivity to accounting policies, judgments, 
estimates and assumptions (and the economic, 
climate, competitive and other forward-looking 
information affecting those judgments, 
estimates and assumptions); changes in 
applicable accounting standards; the value or 
effectiveness of credit protection; the 
requirements of regulatory stress tests and 
the adequacy of NatWest Group’s future 
assessments by the Prudential Regulation 
Authority and the Bank of England; and the 
application of UK statutory stabilisation or 
resolution powers); operational and IT 
resilience risk (including in respect of: 
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In the Annual Report and Accounts, unless 
specified otherwise, ‘parent company’ refers 
to NatWest Group plc, and ‘NatWest Group’, 
‘Group’ or ‘we’ refers to NatWest Group plc 
and its subsidiaries. The term ‘NWH Group’ 
refers to NatWest Holdings Limited (‘NWH 
Limited’) and its subsidiary and associated 
undertakings. The term ‘NWM Group’ refers to 
NatWest Markets Plc (‘NWM Plc’) and its 
subsidiary and associated undertakings. The 
term 'RBSH N.V.' refers to RBS Holdings N.V. 
The term ‘NWM N.V.’ refers to NatWest 
Markets N.V. The term ‘NWM N.V. Group’ 
refers to NatWest Markets N.V. and its 
subsidiary and associated undertakings The 
term ‘NWMSI’ refers to NatWest Markets 
Securities, Inc. The term ‘RBS plc’ refers to 
The Royal Bank of Scotland plc. The term 
‘NWB Plc’ refers to National Westminster Bank 
Plc. The term ‘RBSI Ltd’ refers to The Royal 
Bank of Scotland International Limited. 
Effective from Q2 2025, the reportable 
segment Private Banking was renamed 
Private Banking & Wealth Management. This 
does not change the financial results of Private 
Banking & Wealth Management or the 
consolidated financial results of NatWest 
Group.

NatWest Group publishes its financial 
statements in pounds sterling (‘£’ or ‘sterling’). 
The abbreviations ‘£m’ and ‘£bn’ represent 
millions and thousands of millions of pounds 
sterling (‘GBP’), respectively, and references to 
‘pence’ represent pence where amounts are 
denominated in pounds sterling. Reference to 
‘dollars’ or ‘$’ are to United States of America 
(‘US’) dollars. The abbreviations ‘$m’ and ‘$bn’ 
represent millions and thousands of millions of 
dollars, respectively. The abbreviation ‘€’ 
represents the ‘euro’, and the abbreviations 
‘€m’ and ‘€bn’ represent millions and 
thousands of millions of euros, respectively.

Forward-looking statements
CCaauuttiioonnaarryy  ssttaatteemmeenntt  rreeggaarrddiinngg  
ffoorrwwaarrdd--llooookkiinngg  ssttaatteemmeennttss  
Certain sections in this document contain 
‘forward-looking statements’ as that term is 
defined in the United States Private Securities 
Litigation Reform Act of 1995, such as 
statements with respect to NatWest Group’s 
financial condition, results of operations and 
business, including its strategic priorities, 
financial, investment and capital targets, and 
climate and sustainability-related targets, 
commitments and ambitions described herein. 
Statements that are not historical facts, 
including statements about NatWest Group’s 
beliefs and expectations, are forward-looking 
statements. Words such as ‘expect’, 
‘estimate’, ‘project’, ‘anticipate’, ‘commit’, 
‘believe’, ‘should’, ‘intend’, ‘will’, ‘plan’, ‘could’, 
‘probability’, ‘risk’, ‘target’, ‘goal’, ‘objective’, 
‘may’, ‘endeavour’, ‘outlook’, ‘optimistic’, 
‘prospects’ and similar expressions or 
variations on these expressions are intended 
to identify forward-looking statements. In 
particular, this document includes forward-
looking targets and guidance relating to 
financial performance measures, such as 
income growth, operating expense, RoTE, 
ROE, discretionary capital distribution targets, 
impairment loss rates, capital generation pre-
distributions, customer assets and liabilities 
growth rate, cost income ratio, balance sheet 
reduction (including the reduction of RWAs), 
CET1 ratio (and key drivers of the CET1 ratio 
including timing, impact and details), Pillar 2 
and other regulatory buffer requirements and 
MREL and non-financial performance 
measures, such as NatWest Group’s initial 
area of focus, climate and sustainability-
related ambitions, targets and metrics, 
including in relation to financed emissions and 
initiatives to transition to a net zero economy, 
such as our climate and transition finance 
activities. 

LLiimmiittaattiioonnss  iinnhheerreenntt  ttoo  ffoorrwwaarrdd--
llooookkiinngg  ssttaatteemmeennttss
These statements are based on current plans, 
expectations, estimates, targets and 
projections, and are subject to significant 
inherent risks, uncertainties and other factors, 
both external and relating to NatWest Group’s 
strategy or operations, which may result in 
NatWest Group being unable to achieve the 
current plans, expectations, estimates, 
targets, projections and other anticipated 
outcomes expressed or implied by such 
forward-looking statements. In addition, 
certain of these disclosures are dependent on 
choices relying on key model characteristics 
and assumptions and are subject to various 
limitations, including assumptions and 
estimates made by management. By their 
nature, certain of these disclosures are only 
estimates and, as a result, actual future 
results, gains or losses could differ materially 
from those that have been estimated. 
Accordingly, undue reliance should not be 
placed on these statements. The forward-
looking statements contained in this document 
speak only as of the date we make them and 
we expressly disclaim any obligation or 
undertaking to update or revise any forward-
looking statements contained herein, whether 
to reflect any change in our expectations with 
regard thereto, any change in events, 
conditions or circumstances on which any 
such statement is based, or otherwise, except 
to the extent legally required.

IImmppoorrttaanntt  ffaaccttoorrss  tthhaatt  ccoouulldd  aaffffeecctt  tthhee  
aaccttuuaall  oouuttccoommee  ooff  tthhee  ffoorrwwaarrdd--llooookkiinngg  
ssttaatteemmeennttss
We caution you that a large number of 
important factors could adversely affect our 
results or our ability to implement our 
strategy, cause us to fail to meet our targets, 
predictions, expectations and other anticipated 
outcomes or affect the accuracy of forward-

looking statements described in this document. 
These factors include, but are not limited to, 
those set forth in the risk factors and the 
other uncertainties described in NatWest 
Group plc’s 2025 Annual Report and Accounts 
on Form 20-F, and its other filings with the US 
Securities and Exchange Commission. The 
principal risks and uncertainties that could 
adversely affect NatWest Group’s future 
results, its financial condition and/or prospects 
and cause them to be materially different from 
what is forecast or expected, include, but are 
not limited to: economic and political risk 
(including in respect of: political and economic 
risks and uncertainty in the UK and global 
markets, including as a result of inflation and 
interest rates, supply chain disruption, 
protectionist policies, and geopolitical 
developments); and changes in interest rates 
and foreign currency exchange rates; business 
change and execution risk (including in respect 
of the implementation of NatWest Group’s 
strategy; future acquisitions and divestments, 
the competitive environment; and the transfer 
of its EU corporate portfolio); financial 
resilience risk (including in respect of: NatWest 
Group’s ability to meet targets and to make 
discretionary capital distributions; counterparty 
and borrower risk; liquidity and funding risks; 
prudential regulatory requirements for capital; 
reductions in the credit ratings; model risk; 
sensitivity to accounting policies, judgments, 
estimates and assumptions (and the economic, 
climate, competitive and other forward-looking 
information affecting those judgments, 
estimates and assumptions); changes in 
applicable accounting standards; the value or 
effectiveness of credit protection; the 
requirements of regulatory stress tests and 
the adequacy of NatWest Group’s future 
assessments by the Prudential Regulation 
Authority and the Bank of England; and the 
application of UK statutory stabilisation or 
resolution powers); operational and IT 
resilience risk (including in respect of: 
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operational risks (including reliance on third 
party suppliers); cyberattacks; the accuracy 
and effective use of data; artificial intelligence; 
complex IT systems; attracting, retaining and 
developing diverse senior management and 
skilled personnel; NatWest Group’s risk 
management framework; and reputational 
risk); legal, regulatory and conduct risk 
(including in respect of: the impact of 
substantial regulation and oversight; the 
outcome of legal, regulatory and 
governmental actions, investigations and 
remedial undertakings; and changes in tax 
legislation or failure to generate future taxable 
profits); and climate and sustainability-related 
risks (including in respect of: risks relating to 
climate change and sustainability-related risks; 
both the execution and reputational risk 
relating to NatWest Group’s climate change-
related strategy, ambitions, targets and 
transition plan; climate and sustainability-
related data and model risk; increasing levels 
of climate, environmental, human rights and 
sustainability-related regulation and oversight; 
and increasing; climate, environmental and 
sustainability-related litigation, enforcement 
proceedings investigations and conduct risk).

CCaauuttiioonnaarryy  ssttaatteemmeenntt  rreeggaarrddiinngg  
aalltteerrnnaattiivvee  ppeerrffoorrmmaannccee  mmeeaassuurreess
NatWest Group prepares its financial 
statements in accordance with UK-adopted 
International Accounting Standards (IAS) and 
IFRS. This document may contain a number of 
non-IFRS measures, or alternative 
performance measures, defined under the 
European Securities and Markets Authority 
(ESMA) guidance, or non- Generally Accepted 
Accounting Principles (non-GAAP) financial 
measures in accordance with the SEC 
regulations (together, APM). APMs are 
adjusted for notable and other defined items 
which management believes are not 
representative of the underlying performance 
of the business and which distort period-on-
period comparison. 

APMs provide users of the financial statements 
with a consistent basis for comparing business 
performance between financial periods and 
information on elements of performance that 
are one-off in nature. Any APMs included in 
this document, are not measures within the 
scope of IFRS or GAAP, are based on a 
number of assumptions that are subject to 
uncertainties and change and are not a 
substitute for IFRS or GAAP measures and a 
reconciliation to the closest IFRS or GAAP 
measure is presented where appropriate.

The information, statements and opinions 
contained in this document do not constitute a 
public offer under any applicable legislation or 
an offer to sell or a solicitation of an offer to 
buy any securities or financial instruments or 
any advice or recommendation with respect to 
such securities or other financial instruments.

AAddddiittiioonnaall  ccaauuttiioonnaarryy  ssttaatteemmeenntt  
rreeggaarrddiinngg  cclliimmaattee  aanndd  ssuussttaaiinnaabbiilliittyy--
rreellaatteedd  ddaattaa,,  mmeettrriiccss  aanndd  ffoorrwwaarrdd--
llooookkiinngg  ssttaatteemmeennttss..  
Climate and sustainability-related statements 
that are not historical facts, including 
statements about NatWest Group’s beliefs, 
expectations, climate and sustainability-related 
ambitions, targets and commitments are 
forward-looking statements.  Words such as 
‘ambition’, ‘achieve’, ‘aim’, ‘anticipate’, 
‘believe’, ’continue’, ‘could’, ‘effort’, ‘estimate’, 
‘expect’, ‘forecast’, ‘goal’, ‘guidance’, ‘intend’, 
‘intention’, ‘may’, ‘objective’, ‘plan’, ‘potential’, 
‘projection’, ‘predict’, ‘seek’, ‘should’, ‘target’, 
‘will’, ‘would’ or similar expressions, or the 
negative thereof, other variations thereon or 
similar expressions are intended to identify 
forward-looking statements.

This report contains climate and sustainability-
related forward-looking statements, including, 
but not limited to, NatWest Group’s ambition 
to be net zero across its financed emissions, 
assets under management and operational 
value chain by 2050, aligned with the UK’s 
legal obligation to be net zero by 2050, 
NatWest Group’s ambition to at least halve the 
climate impact of its financing activity by 2030, 
against a 2019 baseline, supported by 
portfolio-level activity-based targets, NatWest 
Group’s target to provide £200 billion of 
transition and climate finance between 1 July 
2025 and the end of 2030, (each a 
‘Sustainability related forward-looking 
statement’). NatWest Group’s target to 
achieve 5% of UK Black colleagues in its senior 
leadership population and its management 
population and NatWest Group’s target to 
achieve 19% of UK colleagues from ethnic 
minority groups in its senior leadership 
population and its management population by 
2030 (each a ‘Sustainability-related forward-
looking statements’).

The Sustainability-related forward-looking 
statements of this report are based on current 
plans, information, and data. In preparing 
these, NatWest Group has made a number of 
key judgments, estimates, assumptions and 
projections, and relied on information subject 
to inherent uncertainties. 

Readers are cautioned that a number of 
factors, both external and those specific to 
NatWest Group, could cause actual 
achievements, results, performance or other 
future events or conditions to differ, in some 
cases significantly, from those stated, implied 
and/or reflected in any Sustainability-related 
forward-looking statement or result in 
revisions to the reported data, including on 
financed emissions or the classification of 
sustainable finance and investments, meaning 
that data outputs may not be reconcilable or 
comparable year on year due to a variety of 

risks, uncertainties and other factors (including 
without limitation those referred to below). 

Therefore, no assurance can be given by or 
on behalf of NatWest Group as to the 
likelihood of the achievement or 
reasonableness of any climate or 
sustainability-related projections, estimates, 
forecasts, ambitions, targets, commitments or 
other forward-looking statements contained 
herein. Therefore, undue reliance should not 
be placed on these Sustainability-related 
forward-looking statements. The most 
important of these uncertainties and factors 
that could cause actual results and outcomes 
to differ materially from those expressed or 
implied in climate and sustainability-related 
forward-looking statements are summarised in 
the ‘Risk Factors’ included on pages 420 to 
422 of this report (with special regard to the 
risk factors in relation to ‘Climate and 
sustainability-related risks’ that describe 
several particular uncertainties, climate and 
sustainability-related risks to which NatWest 
Group is exposed and which may be amended 
from time to time).
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Other uncertainties and factors include, 
without limitation:

• Factors and uncertainties beyond NatWest 
Group’s control. The extent and pace of 
climate change, including the timing and 
manifestation of physical and transition 
risks and nature loss; the  macroeconomic 
environment; the effectiveness of actions of 
governments, legislators, regulators and 
businesses; changes to government policy 
direction, legislation, regulation and 
industry and market practice; the response 
of wider society, including NatWest Group’s 
value chain, including its investors, 
customers, counterparties, suppliers and 
business partners; changes in customer 
and societal behaviour and demand; 
availability of commercially viable 
opportunities in the sustainable and 
transition finance markets, competition 
dynamics, capital markets appetite, 
investor expectations, and external credit 
and concentration risk appetites which 
may constrain the scale or risk profile of 
opportunities accessible to NatWest Group; 
developments in available technology; the 
rollout of low carbon infrastructure; and 
the availability of accurate, verifiable, 
reliable, auditable, consistent and 
comparable data

• Data availability, accuracy, verifiability and 
data gaps. Our climate and sustainability-
related disclosures are limited by the 
availability of high-quality, verifiable, 
accurate, reliable, auditable, consistent 
and comparable data in some areas and 
our own ability to timely collect and 
process such data. These limitations affect 
the accuracy and completeness of climate 
and sustainability-related disclosures.  
Users are therefore advised to interpret 
the disclosures with appropriate caution, 
taking into account the assumptions, data 
sources and constraints.

• Use of proxies or aggregated sector-level 
data. Significant data gaps persist across 
sectors and sub-sectors, particularly in 
industries with a high proportion of small 
and medium-sized enterprises (SMEs), 
such as agriculture. Typically, SMEs often 
have more limited resources, capacity and 
specialist expertise to collect, validate and 
report climate and sustainability-related 
information in a consistent way. Many 
SMEs also face practical challenges, such 
as less formalised data-collection 
processes, fewer dedicated sustainability-
related functions, and limited access to 
digital tools or external assurance, which 
can result in less comprehensive or less 
reliable data being available at sector level. 
When adequate climate and sustainability-
related data is not publicly available or 
cannot be obtained directly from individual 
counterparties, financial institutions often 
rely on proxies or aggregated sector-level 
data provided by third parties. However, 
this data may be based on varying 
methodologies, assumptions, or 
interpretations, which may not accurately 
reflect underlying climate-related 
characteristics and can lead to 
inconsistencies and reduce its accuracy. In 
addition, there is currently no single global 
data provider that offers comprehensive, 
consistent coverage of the data needed to 
assess emissions and climate-related risks 
across sectors and portfolios. Climate and 
sustainability-related reporting frameworks 
differ in how they define and measure data 
quality, and customers vary widely in how 
they collect and disclose climate and 
sustainability-related data.

• Reliance on assumptions, scenarios and 
uncertainty in climate and sustainability-
related metrics. The climate and 
sustainability-related disclosures included 
in this report are inherently complex and 
rely on assumptions, scenarios, and 
forward-looking estimates, all of which 
involve material risks and uncertainty. Key 
judgements and estimates used in the 
preparation of the climate and 
sustainability-related parts of this report 
are likely to change over time, and, when 
coupled with the longer timeframes used in 
such disclosures, make any assessment of 
key topics inherently uncertain. The key 
areas involving significant judgement or 
complexity include calculation of financed, 
facilitated and operational emissions and 
measurement of portfolio alignment and 
climate-related risk. There is a high risk 
that these assumptions or estimates may 
prove inaccurate.

• Lack of common standards for 
classification. There is currently no globally 
recognised or accepted, consistent and 
comparable standard or definition (legal, 
regulatory or otherwise) of, nor 
widespread cross-market consensus as to 
what (i) constitutes ‘green’, ‘sustainable’, 
or similarly labelled activities, products, or 
assets; or (ii) precise attributes are 
required for a particular activity, product 
or asset to be defined as ‘green’, or 
‘sustainable’ or such other equivalent label. 
Interpretations vary across markets and 
institutions, and while several initiatives are 
working toward harmonisation, a 
consistent, comparable, and widely 
accepted framework has yet to emerge. 

Therefore, users of this report must not 
assume that NatWest Group’s reporting or 
description of activities, products or assets 
will meet those users’ past, present or 
future expectations or requirements for 
describing or classifying funding, financing 
and facilitation activities as ‘green’, or 
‘sustainable’ or attributing similar labels 
(unless a definition or standard is specified 
in this report).

• Variation of climate and sustainability-
related reporting standards. Climate and 
sustainability-related reporting standards 
continue to develop. While internationally 
recognised standards have been 
developed, there is no universal standard 
accepted for institutions like NatWest 
Group to fully align with and those that 
exist remain subject to refinement and 
jurisdictional adoption.

• Immature systems and controls. Climate 
and sustainability-related reporting is less 
mature than traditional financial reporting. 
Non-financial reporting systems are less 
developed than financial reporting 
systems, often involving manual processes 
and less robust controls, which may affect 
data quality and consistency.

For completeness in relation to uncertainties 
and limitations, refer to the section on 
‘Financed Emissions data limitations’ on page 
42 of NatWest Group plc 2025 Climate 
Transition Plan Report (‘CTPR’) and the 
section on ‘Caution about climate metrics and 
data required for climate reporting’ on page 
70 - 72 of the CTPR.

The Sustainability-related forward-looking 
statements contained in this report only speak 
as of the date they were published. 
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Other uncertainties and factors include, 
without limitation:

• Factors and uncertainties beyond NatWest 
Group’s control. The extent and pace of 
climate change, including the timing and 
manifestation of physical and transition 
risks and nature loss; the  macroeconomic 
environment; the effectiveness of actions of 
governments, legislators, regulators and 
businesses; changes to government policy 
direction, legislation, regulation and 
industry and market practice; the response 
of wider society, including NatWest Group’s 
value chain, including its investors, 
customers, counterparties, suppliers and 
business partners; changes in customer 
and societal behaviour and demand; 
availability of commercially viable 
opportunities in the sustainable and 
transition finance markets, competition 
dynamics, capital markets appetite, 
investor expectations, and external credit 
and concentration risk appetites which 
may constrain the scale or risk profile of 
opportunities accessible to NatWest Group; 
developments in available technology; the 
rollout of low carbon infrastructure; and 
the availability of accurate, verifiable, 
reliable, auditable, consistent and 
comparable data

• Data availability, accuracy, verifiability and 
data gaps. Our climate and sustainability-
related disclosures are limited by the 
availability of high-quality, verifiable, 
accurate, reliable, auditable, consistent 
and comparable data in some areas and 
our own ability to timely collect and 
process such data. These limitations affect 
the accuracy and completeness of climate 
and sustainability-related disclosures.  
Users are therefore advised to interpret 
the disclosures with appropriate caution, 
taking into account the assumptions, data 
sources and constraints.

• Use of proxies or aggregated sector-level 
data. Significant data gaps persist across 
sectors and sub-sectors, particularly in 
industries with a high proportion of small 
and medium-sized enterprises (SMEs), 
such as agriculture. Typically, SMEs often 
have more limited resources, capacity and 
specialist expertise to collect, validate and 
report climate and sustainability-related 
information in a consistent way. Many 
SMEs also face practical challenges, such 
as less formalised data-collection 
processes, fewer dedicated sustainability-
related functions, and limited access to 
digital tools or external assurance, which 
can result in less comprehensive or less 
reliable data being available at sector level. 
When adequate climate and sustainability-
related data is not publicly available or 
cannot be obtained directly from individual 
counterparties, financial institutions often 
rely on proxies or aggregated sector-level 
data provided by third parties. However, 
this data may be based on varying 
methodologies, assumptions, or 
interpretations, which may not accurately 
reflect underlying climate-related 
characteristics and can lead to 
inconsistencies and reduce its accuracy. In 
addition, there is currently no single global 
data provider that offers comprehensive, 
consistent coverage of the data needed to 
assess emissions and climate-related risks 
across sectors and portfolios. Climate and 
sustainability-related reporting frameworks 
differ in how they define and measure data 
quality, and customers vary widely in how 
they collect and disclose climate and 
sustainability-related data.

• Reliance on assumptions, scenarios and 
uncertainty in climate and sustainability-
related metrics. The climate and 
sustainability-related disclosures included 
in this report are inherently complex and 
rely on assumptions, scenarios, and 
forward-looking estimates, all of which 
involve material risks and uncertainty. Key 
judgements and estimates used in the 
preparation of the climate and 
sustainability-related parts of this report 
are likely to change over time, and, when 
coupled with the longer timeframes used in 
such disclosures, make any assessment of 
key topics inherently uncertain. The key 
areas involving significant judgement or 
complexity include calculation of financed, 
facilitated and operational emissions and 
measurement of portfolio alignment and 
climate-related risk. There is a high risk 
that these assumptions or estimates may 
prove inaccurate.

• Lack of common standards for 
classification. There is currently no globally 
recognised or accepted, consistent and 
comparable standard or definition (legal, 
regulatory or otherwise) of, nor 
widespread cross-market consensus as to 
what (i) constitutes ‘green’, ‘sustainable’, 
or similarly labelled activities, products, or 
assets; or (ii) precise attributes are 
required for a particular activity, product 
or asset to be defined as ‘green’, or 
‘sustainable’ or such other equivalent label. 
Interpretations vary across markets and 
institutions, and while several initiatives are 
working toward harmonisation, a 
consistent, comparable, and widely 
accepted framework has yet to emerge. 

Therefore, users of this report must not 
assume that NatWest Group’s reporting or 
description of activities, products or assets 
will meet those users’ past, present or 
future expectations or requirements for 
describing or classifying funding, financing 
and facilitation activities as ‘green’, or 
‘sustainable’ or attributing similar labels 
(unless a definition or standard is specified 
in this report).

• Variation of climate and sustainability-
related reporting standards. Climate and 
sustainability-related reporting standards 
continue to develop. While internationally 
recognised standards have been 
developed, there is no universal standard 
accepted for institutions like NatWest 
Group to fully align with and those that 
exist remain subject to refinement and 
jurisdictional adoption.

• Immature systems and controls. Climate 
and sustainability-related reporting is less 
mature than traditional financial reporting. 
Non-financial reporting systems are less 
developed than financial reporting 
systems, often involving manual processes 
and less robust controls, which may affect 
data quality and consistency.

For completeness in relation to uncertainties 
and limitations, refer to the section on 
‘Financed Emissions data limitations’ on page 
42 of NatWest Group plc 2025 Climate 
Transition Plan Report (‘CTPR’) and the 
section on ‘Caution about climate metrics and 
data required for climate reporting’ on page 
70 - 72 of the CTPR.

The Sustainability-related forward-looking 
statements contained in this report only speak 
as of the date they were published. 
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Except to the extent legally required, we 
expressly disclaim any obligations or 
undertaking to update or revise any 
Sustainability-related forward-looking 
statements in this report, whether to reflect 
any change in our expectations regarding 
those Sustainability-related forward-looking 
statements, any change, events, conditions or 
circumstances on which any such statement is 
based, or otherwise. However, NatWest Group 
reserves the right to update or revise any 
statement in this report at our discretion. 

NatWest Group may also announce other 
climate and sustainability-related ambitions, 
targets and commitments, and may withdraw, 
retire, amend, replace or supersede existing 
ones from time to time, whether or not they 
have been achieved, where it considers this to 
be appropriate having regard to its strategic 
objectives, or where required or appropriate 
to do so by applicable law, regulation or 
supervisory expectations. 

Written and/or oral Sustainability-related 
forward-looking statements may also be made 
in our periodic reports to the US Securities 
and Exchange Commission, summary financial 
statements to shareholders, proxy statements, 
offering circulars and prospectuses, press 
releases and other written materials, and in 
oral statements (including during management 
presentations) made by NatWest Group’s 
directors, officers or employees to third 
parties, including financial analysts.

CCaauuttiioonnaarryy  ssttaatteemmeennttss  iinn  rreellaattiioonn  ttoo  
tthhee  cclliimmaattee  aanndd  ssuussttaaiinnaabbiilliittyy--rreellaatteedd  
ddiisscclloossuurreess  iinn  tthhiiss  rreeppoorrtt
Caution on climate and sustainability-
related metrics 
The processes we have adopted to define, 
collect and report data on our climate and 
sustainability-related performance, as well as 
the associated metrics and disclosures in this 
document, are not subject to the same formal 
processes adopted for financial reporting in 

accordance with established reporting 
standards. They involve a higher degree of 
judgement, assumptions and estimates, 
including in relation to the classification of 
climate and sustainability-related (including 
social, sustainability, sustainability-linked, 
green, climate and transition) funding, 
financing and facilitation activities, than is 
required for our reporting of historical financial 
information prepared in accordance with 
established reporting standards. As a result, 
climate and sustainability-related disclosures 
may be amended, updated or restated over 
time. However, NatWest Group does not 
undertake to restate prior disclosures except 
where required by applicable law or 
regulation, even if subsequently available data 
or methodologies differ from those used at the 
time of the original disclosure.

Caution about sustainability-related 
funding, financing and facilitation
Sustainability-related (including social, 
sustainability, sustainability-linked, green, 
climate, transition) funding, financing and 
facilitation currently represents only a 
relatively small proportion of NatWest Group’s 
overall funding, financing and facilitation 
activities. Accordingly, disclosures relating to 
sustainability-related funding, financing and 
facilitation should be read in the context of 
NatWest Group’s broader balance sheet, risk 
profile and funding, financing and facilitation 
activities, and should not be interpreted as 
indicative of NatWest Group’s overall funding, 
financing or facilitation strategy.

Caution about limitation on external 
assurance of sustainability-related metrics 
in this report 
Certain sustainability-related metrics 
presented in this report have been subject to a 
degree of external assurance. Readers of this 
report should be aware that such assurance is 
subject to inherent limitations, in particular: 

• External assurance is typically provided 
over only a defined subset of sustainability-
related metrics. Not all sustainability-
related metrics disclosed in this report 
have been subject to independent external 
assurance, and the scope of assurance 
engagements may change from year to 
year.

• Assurance providers apply methodologies, 
criteria and assumptions that are tailored 
to an organisation’s specific reporting 
framework. Consequently, their approach 
may differ from that used by other 
providers assuring similar metrics.

• The sustainability-related metrics involve 
estimates, proxies, or third-party data that 
may not be subject to the same level of 
verification as financial information. 
Assurance providers may also rely on 
evidence such as internal 
documentation/white papers, analytical 
reviews, and management representations 
provided by NatWest Group, which may 
introduce limitations resulting in inherent 
estimation uncertainty. External assurance 
of sustainability-related information does 
not eliminate the underlying limitations, 
uncertainties or estimation judgements. 

Therefore, readers should exercise caution 
and interpret the assured information in the 
context of these limitations and the broader 
disclosures in this report.

Caution about sustainability-related case 
studies
The sustainability-related (including climate-
related) case studies included in this report are 
intended for illustrative purposes only and are 
intended to demonstrate potential outcomes. 
They should not be construed as definitive 
evidence. NatWest Group has not 
independently verified the information 
contained in the sustainability-related case 
studies and makes no representations or 

warranties as to their accuracy or reliability. 
The content of the sustainability-related case 
studies, including any opinions, conclusions 
and views expressed, is the sole responsibility 
of the individuals or organisations that 
provided them and do not necessarily reflect 
the views or policies of NatWest Group. 
Accordingly, readers should exercise caution, 
independently assess the relevance and 
applicability of the sustainability-related case 
studies, and seek independent verification 
before relying on them.
The climate and sustainability-related 
disclosures in this report contain references to 
websites, reports and other materials 
prepared by third parties that are not affiliated 
with NatWest Group. Reference to such 
websites, reports and other materials is made 
for information purposes only and information 
available on such websites, in such reports 
and other materials is not incorporated by 
reference into this report. Readers should 
exercise caution and conduct their own due 
diligence when relying on information from 
these third-party sources. To the extent 
permitted by law, NatWest Group makes no 
representation, warranty or assurance of any 
kind, express or implied, or takes no 
responsibility or liability as to the fairness, 
accuracy, reliability, reasonableness, 
correctness or completeness with respect to 
any such websites, reports and materials.

Caution about the use of graphics 
The climate and sustainability-related 
disclosures in this report contain a number of 
graphics, infographics and text boxes which 
aim to give a high-level overview of certain 
elements of this report and improve 
accessibility for readers. These elements are 
all illustrative and should be read with caution 
and within the context of this report as a 
whole and should not be relied upon in 
isolation. 
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