
Group Chief Executive’s review

‘To deliver on our ambition, 
we’re becoming simpler, more 
agile, and more technology-
driven and we invested 
over £1.1 billion in 2024 in 
developing these capabilities 
to better serve our customers. 
We want to build on this, using 
data and insight to anticipate, 
understand and respond to 
customers’ changing needs 
faster and more efficiently.’ 

Overview
NatWest Group delivered a strong 
financial performance in 2024. Against 
an uncertain external backdrop, we made 
good progress on our strategic priorities, 
grew all three of our customer businesses, 
and saw an acceleration in the reduction 
of the UK Government’s shareholding.

The progress achieved in 2024 is reflected 
in our growing ambition for the bank and 
our future. That ambition is simple: to 
succeed with customers. Because when 
they succeed, so do we. As a vital and 
trusted partner, we are growing with them, 
improving and scaling the services we 
offer, and generating real momentum 
across the bank.

While I am proud of all that we achieved 
in 2024, our focus is now firmly on the 
future. Having entered 2025 on a positive 
trajectory, I’m optimistic about the 
opportunities ahead of us to build on 
our performance, grow our business and 
create further value for our shareholders.

Business performance
When I was permanently appointed as 
Chief Executive in February 2024, I set out 
three clear priorities to create value for our 
shareholders. Firstly, to deliver disciplined 
growth; secondly, to enable bank-wide 
simplification; and finally, to focus on active 
balance sheet and risk management.

As this report describes on pages 10 to 11, 
we made good progress against each of 
these, and we now have strong conviction 
they are the right priorities to help 
us succeed.

Throughout 2024, NatWest Group delivered 
a strong performance, with income 
excluding notable items of £14.6 billion, and 
a return on tangible equity (RoTE) of 17.5%.

our Foreign Exchange client onboarding 
times by 83% on average.

We also provided £31.5 billion of climate and 
sustainable funding and financing in 2024; 
this took our cumulative total to £93.4 billion 
towards our target to provide £100 billion 
between 1 July 2021 and the end of 2025.

To complement the organic growth 
that we have generated in Retail Banking, 
we were proactive in making a number of 
acquisitions that build on our existing areas 
of strength. Our acquisition of the retail 
assets and liabilities from Sainsbury’s Bank 
will add around one million Retail Banking 
customer accounts when it is completed. 
And, in September 2024, we also acquired  
£2.3 billion of prime residential mortgages 
from Metro Bank. Both transactions help 
accelerate growth at attractive returns, 
in line with our strategic priorities.

Shaping our future
At the time of my appointment, I said that 
we should not underestimate the strength 
of our foundations, or the opportunity we 
have to deepen our customer relationships. 
The enterprise-wide strategy we’ve 
developed as a leadership team, and 
agreed as a Board, is anchored in 
these competitive advantages.

Today, we serve over 19 million customers 
across our three businesses. We are the 
UK’s biggest bank for business, we have 
a large and highly digitalised Retail Bank, 
and, in Coutts, we have an award-winning 
Private Bank and one of the strongest 
wealth brands in the country. Importantly, 
each of these delivers an attractive return 
on equity and has the potential for further 
disciplined growth.

These are businesses that are deeply 
connected into our local communities 
across all nations and regions of the UK. 

Our operating profit before tax was up 
on 2023, at £6.2 billion. Importantly, we 
welcomed around 500,000 new customers 
to NatWest Group, grew each of our three 
customer businesses and delivered growth 
on both sides of the balance sheet – with 
increases in lending and deposits, as well 
as assets under management.

For our shareholders, we generated 
attractive returns and distributed  
£4.0 billion through a combination of 
dividends and buybacks, with dividends 
per share increasing by 26%. We have also 
confirmed that we intend to increase our 
ordinary dividend payout ratio from c.40% 
to c.50% from 2025.

Our performance is grounded in the 
support and services we provide to our 
customers and the wider UK economy.

Throughout 2024, we helped over 
351,000 mortgage customers to buy or 
refinance their homes. This included helping 
over 35,000 first-time buyers to get on 
the housing ladder. At the same time, we 
helped more than 400,000 customers to 
save £100 with us for the first time in 2024. 
For business customers, we grew our 
lending by £10 billion and welcomed 91,000 
new start-ups to NatWest Group, helping 
more businesses across Britain get started 
than any other bank.

We also continued to adapt and innovate, 
launching services to meet our customers’ 
changing needs and improve the services 
we offer. These included a new proposition 
which allows high-growth businesses to 
secure lending against their intellectual 
property. Elsewhere, putting customers’ 
needs front of mind, we brought to market a 
travel credit card with 0% foreign transaction 
fees, and mortgage offers available in as 
little as 24 hours. Improvements to internal 
processes have also enabled us to reduce 

Strategic report Financial review
Governance and 
remuneration

Risk and capital 
management

Financial 
statements

Additional 
informationNatWest Group plc 2024 Annual Report and Accounts 8



The following statements are based 
on our current expectations for 
interest rates and economic 
conditions. We will monitor and 
react to market conditions and 
refine our internal forecasts as 
the economic position evolves.

In 2025 we expect:
	– to achieve a return on tangible 

equity in the range of 15-16%.
	– income excluding notable 

items to be in the range 
of £15.2-15.7 billion.

	– Group operating costs, excluding 
litigation and conduct costs, to 
be around £8.1 billion including 
£0.1 billion of one-time 
integration costs.

	– our loan impairment rate to be 
below 20 basis points.

	– RWAs to be to be in the range 
of £190-195 billion at the end of 
2025, dependent on final CRD IV 
model outcomes.

In 2027 we expect:
	– to achieve a return on tangible 

equity for the Group of greater 
than 15%.

Capital
	– we continue to target a CET1 

ratio in the range of 13-14%.
	– we expect to pay ordinary 

dividends of around 50% of 
attributable profit from 2025 
and will consider buybacks 
as appropriate.

Outlook(1)Whether it’s through our active regional 
boards, our successful network of 
Accelerator Hubs, or our international offices 
supporting UK businesses to trade globally – 
I’ve seen time and again the depth of 
relationships our colleagues have built. This 
makes them uniquely placed to understand 
the opportunities and challenges within the 
cities, towns and communities where our 
customers live, work, and do business.

The combination of our scale and these 
deep local connections equips us with 
the insight and data to better anticipate, 
understand and respond to customers’ 
changing needs with the right services and 
expertise. In doing this, we will continue to 
grow our business and customer base with 
a focus on returns and improving share in 
target segments.

In recent years, we have proven our ability to 
grow our position in attractive segments that 
provide good returns and present significant 
opportunities for the future: whether that’s 
building a share in the youth market, making 
NatWest Group Britain’s leading bank for 
start-ups, or growing our assets under 
management and administration.

Our strategy also benefits from our clear 
and focused business model, refined in 
recent years. Having now completed 
several structural and strategic changes – 
for example, optimising the size of NatWest 
Markets and combining it into our new 
Corporate & Institutional business segment, 
and our withdrawal from the Republic of 
Ireland – we are now able to focus fully 
on the future and the opportunities that 
lie ahead.

Succeeding with customers
Our focus today and for the years ahead 
remains our customers. At a time when 
customers are facing multiple technological, 
environmental and social changes, our 
ambition is to succeed with them and grow 
as a trusted and vital partner. This means 

understanding their aspirations and 
priorities, as well as the challenges they 
face, and providing the personalised 
services and expertise they need to 
achieve their goals: whether it’s buying 
a home, growing a business, or investing 
for the future. As such, we evolved our 
purpose to reflect this role we play for 
our customers, as the bank that turns 
possibilities into progress.

To deliver on our ambition, we’re becoming 
simpler, more agile, and more technology-
driven, and we invested over £1.1 billion 
in 2024 in developing these capabilities to 
better serve our customers. We want to 
build on this, using data and insight to 
anticipate, understand and respond to 
customers’ changing needs faster and 
more efficiently. At the same time, we’re 
using technology to give us the ability 
to serve our customers how, when and 
where they want, whilst improving our 
productivity and efficiency.

As Rick Haythornthwaite has referenced 
in his Chair’s letter, we took the time 
as a Board in 2024 to reflect on culture, 
as well as our strategy. Specifically, 
how we can work together as a more 
integrated, future-fit bank that is capable 
of even greater impact.

The most rewarding part of my role is 
spending time with our customers and 
colleagues; we have brilliant and committed 
people across the bank who are dedicated 
to serving our customers – whether that’s 
in our fraud teams, in our branches, or 
through our relationship managers and 
software engineers. However, the way 
we work together has become overly 
complicated and fragmented. There remains 
huge opportunity if we can free ourselves 
from this unnecessary complexity and 
use technology more effectively to create 
a working environment that drives agility, 
simplicity and speed – all in service 
of the customer.

Group Chief Executive’s review continued

The year ahead
As we enter 2025, we are realistic about 
the challenges and opportunities ahead. 
However, there are some reasons for 
optimism. Inflation in the UK has come down 
from previous highs, with modest economic 
growth predicted in the year ahead. While 
consumer and business confidence dipped 
in the latter part of 2024, we have seen 
resilience and good levels of activity 
amongst our customer base. The new 
government has a clear intent to deliver 
growth across all nations and regions of 
the UK and, importantly, has recognised 
the role that our bank and the wider sector 
can play.

We can take confidence from our 2024 
performance, and it is validation that our 
strategy is working. However, there is no 
room for complacency in today’s competitive 
landscape. We are fully focused on delivery 
as we shape the future of NatWest Group as 
a vital and trusted partner to our customers 
and to the UK, and in doing so, create further 
value for our shareholders.

2025 is also likely to be the year that 
NatWest Group returns to full private 
ownership. The acceleration towards 
privatisation has attracted investment 
from those that share our growth ambition 
and will mark a new, forward-looking 
chapter for the bank.

Finally, I would like to thank our colleagues 
for all their hard work throughout 2024. 
Our strong performance is down to 
them and the support they provide to our 
customers every day. Because ultimately, 
if we succeed with customers, we win 
together, for our colleagues, our 
communities and our shareholders.

Paul Thwaite
Group Chief Executive Officer

(1)	 The guidance, targets, expectations, and trends 
discussed in this section represent NatWest 
Group plc management’s current expectations 
and are subject to change, including as a result 
of the factors described in the Risk Factors 
section. These statements constitute 
forward-looking statements. Refer to 
Forward-looking statements in this document.
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